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Dear Colleagues, 

 
 

It is with great pleasure and profound gratitude that I write this introductory note to 

the BFUG Secretariat Work Report hosted by Albania for the 2021-2024 work period. 

The work of the BFUG Secretariat has been instrumental in supporting the efforts 

of the BFUG in fostering cooperation, dialogue, and progress within the European 

Higher Education Area, while facing unprecedented challenges and rapid changes in 

todayôs landscape. Over the past three and a half years, our dedicated team has strived 

tirelessly to support the BFUG and all of its structures to uphold the fundamental 

principles and values of the Bologna Process, while adapting to the evolving needs of 

the EHEA member countries and major stakeholders. 

This report serves as a testament to the collective efforts of our work with BFUG, its 

Board and Working Structures in advancing the objectives of the EHEA. 

I am pleased to highlight the substantial contributions made by the BFUG Secretariat 

to the BFUGôs mission over the course of 42 months of dedicated work and com- 

mitment, spanning from January 2021 to June 2024, the longest mandate of any other 

Secretariat in the history of the BFUG and has efficiently overseen the highest num- 

ber of working groups (15) and subgroups (21), providing comprehensive technical 

support, ensuring that all tasks were fulfilled with the highest standards and efficacy. 

Moreover, throughout its tenure, the BFUG Secretariat has operated with the highest 

standards of professional ethics and neutrality. 

As you delve into the pages of this report, I encourage you to reflect on the progress 

we have made together as well as the challenges that lie ahead. Whether by fostering 

inclusive education, addressing digitalization, or promoting sustainability, let us main- 

tain an unwavering commitment to realising the vision of the Bologna Declaration. 

Lastly, I extend my heartfelt thanks to the team of the BFUG Secretariat for their 

steadfast dedication, professionalism, and commitment to support the work of the 

BFUG and its structures on advancing the goals of the Bologna Process. Their tireless 

efforts have made a profound impact on the work of the BFUG and its structures 

and for that I am proud and grateful to each and every member of the team. I believe 

I speak not only for myself but also on behalf of my team as I extend our heartfelt 

gratitude to our families. They have been a source of moral support, understanding 

and resilience, amidst tight deadlines and stressful moments, allowing us to fulfil our 

duties with purpose and dedication. 

In closing, I hope that this report serves as inspiration for all to commend the efforts 

of the BFUG in its mission to shape a brighter future for education and society at 

large. 

With warm regards, 

Edlira Adi Kahani Subashi 

Head - BFUG Secretariat 
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Executive  Summary 

25 years since the Bologna Declaration in 1999, which laid the ground for the European Higher 

Education Area (EHEA), with 491 countries and the European Commission as members, the 

Council of Europe, UNESCO, European Universities Association (EUA), European Students 

Union (ESU), ENQA, EURASHE, EI/ETUCE, as consultative members and several partners. 

The Bologna Process (BP) is supported by the Bologna Follow Up Group (BFUG), an executive 

structure which supports the BP/EHEA in the working periods between Ministerial Conferences. 

The BFUG was established in 1999 and the BFUG Secretariat in 2003. The BFUG Secretariat is 

a technical, neutral structure of the BFUG which supports the BFUG, its Board and the different 

BFUG Working Groups/Structures during each work period between the EHEA Ministerial Con- 

ferences. 

This report offers a comprehensive overview of the operations of the BFUG Secretariat hosted by 

Albania from January 1st, 2021, to June 30th, 2024. It delineates the Secretariatôs role in supporting 

the BFUG and its various Working Structures, encompassing document preparation, active meet- 

ing participation, and composition details. 

Beyond mandatory tasks, the Secretariat demonstrated proactive efforts in compiling comparative, 

historical, technical, and analytical reports, alongside provision of information and archival data to 

the BFUG. This was achieved through record-keeping, expert dissemination of essential informa- 

tion, and close collaboration with members and co-chairs of Working Structures. 

The activity of the Secretariat adheres to Rules and Procedures established at the BFUG meeting in 

Portugal in 2021 (ANNEX I), supplemented by a national bylaw in Albania, government decision 

No. 1163, date 24.12.2020, ñFor the establishment and maintaining of the Secretariat of ñBologna 

Follow Up Groupò from the Republic of Albaniaò, amended by the Decision of the Council of 

Ministers on September 7, 2023 and the legal framework en force in Albania (both documents in 

ANNEX II).  

Information for the 2021-2024 period is derived from meeting minutes, notes, and attendance 

sheets, with narrative aspects sourced from the EHEA website. 

This report has undergone review by relevant BFUG working structure Co-Chairs and received 

approval from the BFUG. 
 

 

 

 

 

 

 

 

 

 

 
 

1 Belarus and the Russian Federation were suspended per the decision made on the ex- 

traordinary BFUG meeting, held in Strasbourg, in February 2022, thus reducing the number of 

active countries to 47. 



6 § Work Report 2021 - 2024 

BFUG Secretariat Hosted by Albania 

 

 

 

The Terms of  Reference  for  the  BFUG Secretariat  
 
 

 

The Terms of Reference (ToRs) (ANNEX IV) for the BFUG Secretariat hosted by Albania were 

discussed and approved at the BFUG meeting held in Portugal (online) on 15 ï 16 April  2021. As 

in other work periods, the BFUG Secretariat continued to function as a technical and neutral entity 

of the BFUG, to support the implementation of the Work Plan adopted by the BFUG. The BFUG 

Secretariat reviews and updates the European Higher Education Area website www.ehea.info, en- 

suring that up-to-date information is made available in a timely manner for both the BFUG and 

the public at large. To achieve this, it has implemented an ad-hoc communication system, utilising 

modern digital tool. 

In conjunction with the BFUG Co-Chairs and Vice-Chair, as per the ToRs, the Secretariat: 

Å drafts agendas for the BFUG meetings 

Å drafts background discussion documents (liaising with relevant authors, as appropriate) 

Å drafts relevant papers for the BFUG and its Board, Working Groups and other structures 

Å drafts minutes of the BFUG/Board meetings for clearance by the Chairs 

Å sends these minutes for feedback and subsequent adoption by the BFUG/Board at the next 

meeting 

Å provides assistance and support for each working structures. 

The BFUG Secretariat carries out the same tasks for all working groups, the BICG, the TPGs, task 

forces, ad hoc groups, and analogous bodies, in accordance with the respective Co-Chairs of these 

various working structures. 
 

 

 

 

 

 

BFUG Secretariat in Figures and Staff Composition 
 

The BFUG Secretariatôs composition, first introduced during the BFUG meeting in Portugal in April  

of 2021, was designed to support the BFUG structures during the 2021-2024 work period. The 

roles within the BFUG Secretariat were designed to accommodate full-time and part-time po- sitions, 

with a strategic consideration for the specific engagement of Albanian Diaspora experts, an approach 

also aligned with the policy of the Albanian government. The composition of the BFUG Secretariat 

and its positions were established through Albanian Government Bylaw No. 1163, dated 

24.12. 20201. The foreseen BFUG Secretariat was structured as follows: 

Å Head of the BFUG Secretariat 

Å Assistant to the BFUG Secretariat 

Å 2 (two) full -time senior technical experts and 3 (three) part-time experts 

Å 3 (three) full -time junior experts and 6 (six) part-time junior experts 

Å 1 (one) full -time Media and Communication expert 

1 The official document can be found in Annex II.  

https://www.ehea.info/Upload/BFUG_PT_AD_76_4.1_bfug%20secretariat_tors_for_2021-2024.pdf
http://www.ehea.info/
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Å 1 (one) part-time IT expert for maintenance of the existing website (www.ehea.info). 

The BFUG Secretariat has undergone several changes in both staff composition and leadership 

throughout the specified work period. These adjustments were made in order to enhance sup- 

port for the BFUG Structures, considering also the fact that the work plan of the BFUG and its 

structures has changed during the same period with additional working structures and their sub- 

structures being established. The re-evaluation of the BFUG Secretariatôs composition facilitated 

improved allocation of human resources within the BFUG Secretariat, ensuring optimal support 

for BFUG and its affiliated structures. To better align the Secretariatôs role and composition with the 

requirements of the European Commission (EC) grant, aimed at supporting the daily opera- tions 

of the BFUG Secretariat, the Albanian governmentôs decision No. 1163, dated 24.12.2020, was 

amended with the decision No. 126, dated 07.09.2023. The current composition of the BFUG 

Secretariat comprises the equivalency of 12 full -time positions, distributed as follows: 

Å Head of the Secretariat 

Å four Senior Experts; three full -time and one part-time 

Å three Junior Experts; two full -time and one part-time 

Å two communication experts; one senior and one junior, both part-time 

Å two full -time positions for the supporting staff of the Albanian Ministry of Education dealing 

with all legal, financial and managerial aspects of the EC Grant management. 

The day to day legal and financial management for the BFUG Secretariat is offered by the Albanian 

Ministry of Education and Sports (MES). 

The BFUG Secretariat contributes skills, competences and expertise to its daily operations, in the 

areas of: 

Å Internationalisation of Higher Education 

Å Recognition of foreign academic qualifications 

Å Human capital development 

Å Internal Quality Assurance 

Å E-Learning and lifelong learning 

Å Project design and management 

Å Web, Social Media and Event Management 

Å Communication, Consulting, Logistics, Strategic Planning, Monitoring, and Evaluation 

Å Programming, operating systems knowledge. 

The academic backgrounds of the BFUG Secretariat staff members include a diverse range of 

majors and qualifications, such as Linguistics, Business Management, International Economics and 

Consulting, Political Science and International Relations. 

The staff of the BFUG Secretariat is fluent in multiple languages, including Albanian, English, 

French, German, Greek, Hebrew, Italian, and Spanish. For detailed bios of each BFUG Secretariat 

staff member, please refer to Annex III  of this report. 
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BFUG Secretariat Hosted by Albania 



 

 

BFUG Secretariat  Reports and Updates 

 
 

The Secretariat supported the BFUG by assisting all working structures, as previously described. On 

top of that, an assigned expert of the Secretariat continuously reviewed the EHEA website and made 

numerous changes responding to the requests of the Working Groups (namely, ensuring a smooth 

transition to a new host provider, adding security certificates, updating categories to better 

disseminate information, added the BFUG/ Board minutes archive, all while continuously updat- ing 

required materials on the website). The Secretariat has activated the buttons to the social media 

accounts and has increased social media engagement. 

The staff of the Secretariat drafted a report, at request of the Drafting Committee, analysing 

stylistic elements and conducting a content review of all previous Communiques, as a supporting 

document in drafting the Tirana Communique. For a copy of the report, please consult Annex XX. 

Similarly, the Ministry of Education and Sports requested the Secretariat to research for the Tirana 

Ministerial Conference, resulting in a detailed overview of working groups, host countries, rep- 

resentative numbers, and agendas for past Ministerial Conferences and the Global Policy Forum. 

A series of tables summarise essential aspects of EHEA Ministerial Conferences, including the 

BFUG Secretariatôs working period, working groups, host country, EU membership status, and 

participant details for past Ministerials and Global Policy Forums, and past Ministerial agenda 

overviews. 

The most notable initiative of the Secretariat, in close collaboration with the Task Force on En- 

hancing Knowledge Sharing, is launching the EHEA newsletter, bringing light to the work of the 

BFUG and its WG, and other entities related to Higher Education. 



10 § Work Report 2021 - 2024 

BFUG Secretariat Hosted by Albania 

 

 

 

Communique Content and Style Analysis 
 

The Communique Content and Style Analysis was drafted by the BFUG Secretariat, by request of 

the Drafting Committee (working structure responsible for drafting the communique), in July 2023. 

It aimed to review and analyse the content and style of previous Communiqués, and its purpose 

was to assist the work of the Drafting Committee, serving almost as a literature review. 

The analysis includes an overview of the methodology, a closer look into the Rome Communiqué 

(to analyse in depth the most recent Communiqué), visual comparisons of the style and content of 

all Communiqués, a closer look into prominent, recurring themes (Learning and Teaching, Quality 

Assurance, Recognition, and Social Dimension), and key take-aways. 

 

The EHEA Website 
 

In support of the EHEA working structures, to facilitate their work, and to enable the easiest way 

to reach the information on the EHEA web page, the BFUG Secretariat team recently executed 

several key initiatives, one of which was the maintenance and enhancement of the EHEA website. 

Firstly, the categories bar has been revamped, introducing new categories, a restructuring aimed 

at streamlining information dissemination while preventing cluttered category tabs. Additionally, 

sub-categories within each category were refined, enhancing their effectiveness in filtering informa- 

tion and managing content efficiently. Lastly, beginning from January 2024, a Senior Expert of the 

Secretariat (Dr. Aida Myrto) was assigned as liaison for the IT expert, leading the administration and 

continuous updating of the EHEA website. 

Furthermore, the Secretariat seamlessly integrated the EHEA website with social media accounts, 

including Facebook, Twitter, LinkedIn, and Instagram, as well as a channel at a later stage. This 

integration involved placing media shortcuts in the top right corner of the index page for effortless 

access to the organizationôs social media profiles. These enhancements collectively contribute to a 

more comprehensive and accessible online presence for the EHEA. Please find the EHEA Website 

report on Annex V. 

 
Research in Support of the Ministerial Conference 

 

By request of the Ministry of Education and Sports, 

the Secretariat conducted research to support the 

organisation of the Tirana Ministerial Conference. 

The following results provide a detailed overview 

of working groups, host country, number of rep- 

resentatives for the Ministerial and the Global Pol- 

icy Forum, and an overview of the agenda for past 

Ministerial Conferences. 

The first table offers a detailed look at the various 

EHEA Ministerial Conferences held over the years 

in different locations. It covers essential aspects like 

the BFUG Secretariatôs working period, the num- 

ber of working groups and subgroups, the host 

country, EU membership status, and the number 

of representatives and delegations. Additionally, it 

includes agendas and participantsô lists. 

Ministerial Host Countries 
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Ministerial Conference 

Working period of the 

Secretariat (in 

months) 

Number of 

WG/structures 

 
State 

 
EU Status 

No of 

Representatives 

 
Delegations 

 
Agendas 

 
Participants list 

Ministerial conference in 

Tirana 2024 

 

42 
 

15 
 

Albania 
 

Non EU country 
 

 
Ministerial conference in 

Rome 2020 

 
23 

 
11 

 
Italy 

 
EU country 

 
20 

 2020 Rome 

Ministerial 

Conference 
Programme 

 
Link 

 
Ministerial conference in 

Paris 2018 

 
35 

 
7 

 
France 

 
EU country 

 
511 

 
115 

2018 Paris 

Ministerial 

Conference 
Programme 

 
Link 

 
Ministerial conference in 

Yerevan 2015 

 
35 

 
9 

 
Armenia 

 
Non EU country 

2015 Yerevan 

Ministerial 

Conference 
Programme  

Ministerial conference in 

Bucharest 2012 

 
23 

 
12 

 
Romania 

EU country (Non 

EU country at the 
time) 

 

Ministerial conference in 

Budapest/Vienna 2010 

 
35 

 
13 

 
Hungary/Austria 

 
EU country 

 

Ministerial conference in 

Leuven/Louvain-la 
Neuve 2009 

 
35 

 
13 

 
BENELUX 

 
EU country 

 

 
Ministerial conference in 

London 2007 

 
23 

 
7 

 
United Kingdom 

Non EU country 

(EU country at the 

time) 

 
372 

 
75 

2007 London 

Ministerial 

Conference 
Programme  

 
Link 

 
Ministerial conference in 

Bergen 2005 

 
18 

 
4 

 
Norway 

 
Non EU country 

2005 Bergen 

Ministerial 

Conference 
programme 

 
Ministerial conference in 

Berlin 2003 

 
6 

 
Germany 

 
EU country 

 
308 

 
53 

2003 Berlin 

Ministerial 

Conference 
programme 

 
Link 

Ministerial conference in 

Prague 2001 

 
3 

 
Czech Republic 

EU country (Non 

EU country at the 
time) 

 

Ministerial conference in 

Bologna 1999 

  
Italy EU country 

 

Review of past Ministerial  Conferences, specifically  Secretariat  working  period,  working  groups, and delega- 

tion and representative details. 

Duration  of Work  Period Number  of Working  Groups 
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The second table highlights the key activities and benchmarks from these Ministerial Conferences. 

It captures opening remarks, keynote speeches, plenary sessions, parallel group discussions, the 

finalization and adoption of the Communiqué, closing statements, and press conferences. Some 

conferences also feature extra sessions or special announcements. Note that for some conferences, 

the information might be incomplete. 

 
Ministerial 

Conference 

Opening 

remarks and 

keynote 

speeches 

Plenary 

session 

Parallel 

sessions/ 

Group 

discussions 

Finalization of 

discussions 

and adoption 

of the 

Communiqué 

Closing 

statements 

Press 

conference 

Other 

Paris 

Ministerial 

2018 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

Other sessions: 

Fundamental values and 

inclusiveness; Italyôs project 

for 2018-2020 

Yerevan 

Ministerial 

2015 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

EHEA Accession: Official 

Announcement on the 

Membership of Belarus in 

the EHEA 

Bucharest 

Ministerial 

2012 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 

Budapest/Vi 

enna 

Ministerial 

2010 

 
Yes 

 
No 

 
No 

 
Yes 

 
Yes 

 
No 

The European Higher 

Education Area: 

Achievements, Challenges 

and Perspectives 

Leuven/Louv 

ain-la Neuve 

Ministerial 

2009 

 
Yes 

 
No 

 
No 

 
Yes 

 
Yes 

 
No 

 

London 

Ministerial 

2007 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 

Bergen 

Ministerial 

2005 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

Decision on the accession 

of new countries to the 

Bologna Process 

Berlin 

Ministerial 

2003 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

 
Yes 

Decision on the accession 

of new countries to the 

Bologna Process 

Prague 

Ministerial 

2001 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 

Bologna 

Ministerial 

1999 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 

Key activities  and benchmarks from  Ministerial  Conferences, including  remarks,  speeches, sessions, discus- 

sions, Communiqué adoption, and press conferences. 
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The final table provides insights into the Bologna Policy Forums, detailing the number of repre- 

sentatives and delegations, agendas, and other pertinent information. However, for a few forums, 

some information is missing. 
 

 

 

Bologna Policy Forum No of representatives Delegations Agendas 

Fifth Bologna Policy 

Forum 2018 
87 40 

Fifth Bologna Policy 

Forum Programme 

 

Fourth Bologna Policy 

Forum 2015 

 

 
N/A 

 

 
N/A 

 
Fourth Bologna Policy 

Forum Programme 

Third Bologna Policy 

Forum 2012 
N/A N/A 

Third Bologna Policy 

Forum Programme 

Second Bologna Policy 

Forum 2010 

 
71 

 
11 

Second Bologna Policy 

Forum Programme 

First Bologna Policy 

Forum 2009 

 
N/A 

 
N/A 

First Bologna Policy 

Forum Programme 

Bologna Policy Forum  analysis.  
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BFUG Secretariat Hosted by Albania 



 

 

Working  Structures  for  the  2021 ð 2024 Working  Period  

 
 
 

 
The composition of the BFUG during 2021-2024 is illustrated below, with Russia and Belarus 

marked in a distinct colour, accompanied by a footnote denoting their suspension following the 

decision of the Strasbourg extraordinary BFUG meeting.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

1 Belarus and the Russian Federation were suspended per the decision made on the ex- 

traordinary BFUG meeting, held in Strasbourg, in February 2022, thus reducing the number of 

active countries to 47. 
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The BFUG Co-Chairs for 2021 ï 2024 
 

The BFUG is chaired by two Co-Chairs and one Vice Chair for each work period and functions as 

per Rules and Procedures approved at the 1st BFUG meeting of each Work Period. The BFUG 

Rules and Procedures for the Work Period 2021-2024 were approved at the BFUG meeting in 

Portugal in April 2021, while partially amended and approved at the BFUG meeting in the Czech 

Republic in November 2022. The BFUG Vice-Chair is appointed from the country hosting the 

Ministerial conference concluding the work period. The BFUG Co-Chairs rotate every six months 

and consist of a duo comprising an EU Member State, currently holding the EU Presidency, and 

a non-EU country, member of the Council of Europe, listed in alphabetical order. During the 

2021-2024 work period, spanning seven semesters, the following Co-Chairs from EU and non-EU 

countries presided. The BFUG Vice-Chair was Linda Pustina. 

 
2021 2022 2023 2024 

1st semester 2nd semester 1st semester 2nd semester 1st semester 2nd semester 1st semester 

    

 

 
EU Sweden 

Robin Moberg 

 

 
 

EU Spain 

 
Margarita Lezcano- 

Mújica Núñez 

EU Flemish Belgium 

EU Portugal   Community 

Maria de Lurdes 
EU Slovenia

 
EU France EU Czech Republic Liesbeth Hens 

Correia 
Duġa Marjetiĺ 

Fernandes 

Ana Mateus 

Patrick Nédellec Karolina Gondkova EU French Belgium 

Community 

   Caroline Hollela 

Non EU 

Andorra 

 
Jordi Llombart 

Non EU Armenia 

Tatevik Gharibyn 

Non EU Azerbaijan Non EU Kazakhstan 

Nijat Mammadli Kuanysh Yergaliyev 

Non EU Bosnia & 
Non EU Georgia 

Herzegovina 

Aida Duric 
Maia Shukhohvili 

Non EU Holy See 

 
Dr. Melanie 

Rosenbaum 

 

EHEA Co-chairs for the 2021 ï 2024 working  period  

https://www.ehea.info/Upload/BFUG_PT_AD_76_6.1_rules_of_procedure.pdf
https://www.ehea.info/Upload/BFUG_PT_AD_76_6.1_rules_of_procedure.pdf
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Working Group Meeting Timelines 
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BFUG Work Plan 2021 ï 2024 
 

The BFUG work plan serves as a guiding framework for coordinating and advancing the imple- 

mentation of the Bologna Process, with the overarching objective to create a more integrated 

and cohesive European Higher Education Area (EHEA). In the period between the two EHEA 

Ministerial Conferences, the BFUG operates in accordance with its approved work plan, a strategic 

blueprint for advancing the objectives of the Bologna Process within the designated work period. 

Central to this plan are several key tasks such as: 

Å Monitoring and evaluating the implementation of commitments made under the Bologna Pro- 

cess 

Å Policy development aimed at enhancing the compatibility, comparability, and quality of higher 

education systems across the EHEA 

Å Coordinating and facilitating cooperation among member countries and stakeholders 

Å Preparing background documents, reports, and recommendations for consideration by min- 

isters during the Bologna Process ministerial meetings, held at the end of each BFUG work 

period. These documents serve as the basis for policy discussions and decision-making at the 

ministerial level. 

The 2021-2024 BFUG Work Plan was approved during the termôs inaugural BFUG meeting in 

Portugal, held online in April  2021. Initially, its working structures were as in the figure below, with 

two more work structures added in 2023; specifically, the Task Force on Enhancing Knowledge 

Sharing in the EHEA Community and the Task Force on the Review of the Rules and Regulations 

for the Governance of the European Higher Education Area. 

The 2021-2024 BFUG Work Plan, both the original and the actual ones are provided hereto in 

Annex VI.  
 
 

Foreseen and budgeted workplan  activity.  
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Actual  workplan  activity.  
 

The BFUG, its Board and its Working Groups 
 

The BFUG serves as the executive body overseeing the implementation and monitoring of the 

Bologna Process within the European Higher Education Area (EHEA) between Ministerial Con- 

ferences, comprising full members from 49 countries (47 currently active), European Commission 

and consultative members from various organizations. Its key roles include facilitating cooperation, 

monitoring commitments, providing a discussion platform, coordinating cooperation, and pre- 

paring documents for ministerial meetings. BFUG meetings occur at least once every six months and 

play a crucial role in overseeing ministerial Communiqués and shaping the Bologna Process 

trajectory. The BFUG Board, acting as an advisory committee, consists of the BFUG Co-Chairs 

Troika (the outgoing, present and incoming Co-Chairs of the BFUG), the BFUG Vice-Chair, the 

European Commission, four of the consultative members, and a Co-Chair representative from 

each BFUG working structure. These structures, established to address specific aspects of the 

Bologna Process, meet regularly to discuss topics outlined in the EHEA Ministerial Communique. 

Meetings of the BFUG Board usually precede BFUG meetings by at least one month, while the 

Terms of Reference for the working groups are determined at the beginning of each work period. 

The ToRs for the 2021-2024 working groups are listed in Annex VII.  

Each WG is illustrated below with relevant text from their work, detailing chairing countries, mem- 

bers and their meetings (the last ones with links to the EHEA page). Additionally, participation 

graphics or each meeting, along with maps of members and meetings are provided. The names 

of the experts tasked with supporting the WGs are listed alongside their corresponding WGs for 
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each WG below, tables display the meetings held during the 2021-2024 work period, along with 

the participation of their members in each meeting. In the tables, grey indicates membersô absence 

from meetings, darker shades represent multiple participants from one country/organisation, while 

black denotes meetings foreseen in the ToRs of each WG at the outset of the 2021-2024 work peri- 

od. The information contained in each of the illustrations below has been presented to the BFUG 

meeting in Belgium in April  2024 and has been drafted according to the request of the BFUG. 
 

 

 

The Bologna Implementation Coordination Group (BICG) 
 

The Bologna Implementation Coordination Group (BICG) is a coordination group composed of 

nominated representatives from BFUG members and consultative members, along with Co-Chairs 

from Thematic Peer Groups (TPGs). A Monitoring WG representative also joins as an observer. 

The main role of BICG is to ensure the coordinated implementation of the Bologna Processôs 

three key commitments by overseeing the TPGsô work, promoting experience and best practice 

sharing among them, and reporting progress and any need for revisions in peer support strategies 

or methods to the BFUG. The BICG co-chairs for the 2021-2024 term are Helga Posset (Austria), 

Ivana Radonova (Bulgaria) and Ann Katherine Isaacs (Italy). 
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Albania                   

Austria                   

Bulgaria                   

Co-chair of TPG A                   

Co-chair of TPG B                   

Co-chair of TPG C                   

EUA                   

EURASHE                   

European Comission                   

European Comission/ EURYDICE                   

Italy                   

Romania                   
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Members include: Albania, Austria, Belgium Flemish Community, Bulgaria, European Commis- 

sion, Italy, Romania; European University Association, EURASHE, one co-chair of Thematic 

Peer Group A on Qualifications Framework. one co-chair of Thematic Peer Group B on the 

Lisbon Recognition Convention, one co-chair of Thematic Peer Group C on Quality Assurance, 

one co-chair of the Working Group on Monitoring the Implementation of the Bologna Process. 

Expert of the BFUG Secretariat in support of the work of the Bologna Implementation Coordi- 

nation Group (BICG) Aida Myrto. For the 2021 ï 2024 work period, the BICG held 9 (March 24) 

meetings (eight online and one in presence) in Italy. 
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Thematic Peer Group A  on Qualifications Framework  (TPG  A on  QF)  
 

Thematic Peer Group A on Qualifications Framework (TPG A on QF) was established in 2018 by 

the BFUG, to address Key Commitment 1, a three-cycle system compatible with EHEA and ECTS 

frameworks. Thematic indications include self-certification of national qualification frameworks, 

ECTS Userôs Guide implementation, short cycle higher education, stakeholder use of qualifications 

frameworks, study programs outside Bologna three-cycle structure, and the relationship between 

qualifications frameworks and quality assurance. 

The Co-Chairs of the Working Group are: Austria - Karin Riegler; Georgia - Khatia Tsiramua; 

Latvia - Baiba Ramina. Members include: Albania, Andorra, Armenia, Austria, Azerbaijan, Belgium 

Flemish Community, Bulgaria, Council of Europe, Croatia, Cyprus, Czech Republic, El - ETUCE, 
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Albania                   

Andorra                   

Armenia*                   

Austria                   

Azerbaijan                   

Belgium Flemish Community*                   

Bulgaria                   

Council of Europe*                   

Croatia*                   

Cyprus                   

Czech Republic                   

EI - ETUCE*                   

Estonia                   

ESU*                   

EURASHE*                   

European Comission*                   

Georgia*                   

Germany*                   

Greece                   

Hungary*                   

Italy*                   

Kazakhstan                   

Latvia*                   

Malta*                   

Montenegro                   

North Macedonia                   

Poland*                   

Romania*                   

San Marino*                   

Slovak Republic                   

Spain                   

The Netherlands*                   

Turkey*                   

United Kingdom (Scotland)                   
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Estonia, ESU - European Studentsô Union, EURASHE, European Commission, Georgia, Ger- 

many, Greece, Hungary, Italy, Kazakhstan, Latvia, Malta, Montenegro, The Netherlands, North 

Macedonia, Poland, Romania, San Marino, Slovak Republic, Spain, Türkiye, United Kingdom 

(Scotland). 

Enis Fita is the expert of the BFUG Secretariat in support of the work of Thematic Peer Group 

A on Qualifications Framework (TPG A on QF). For the mentioned work period, the TPG A on 

QF held 7 meetings (3 online 4 in presence). In attendance: Fourth Meeting of the TPG A on 

QF, Latvia, 21 October 2022; Fifth Meeting of the TPG A on QF, Austria, 26 April 2023, Sixth 

Meeting of the TPG A on QF, Georgia, 29 September 2023 and Seventh Meeting of the TPG A on 

QF, Estonia 19 April  2024. 
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Thematic Peer Group B on the Lisbon 

Recognition Convention (TPG B on 

LRC) 

 
The BFUG established Thematic Peer 

Group B on the Lisbon Recognition Con- 

vention (TPG B on LRC) in September 

2018, focusing on Key Commitment 2 

(national legislation and procedures com- 

pliant with the Convention). Thematic 

areas include legal framework implemen- 

tation, automatic recognition, alternative 

pathways, refugee qualifications, and digi- 

tal technology optimization. 

The Co-Chairs of the Working Group are: 

Albania - Linda Pustina; France - Martin 

Beyer; Italy - Chiara Finocchietti. 

The expert of the BFUG Secretariat in 

support of the work of Working Group 

on Monitoring the Implementation of the 

Bologna Process was Blerina Caslli. 

For the 2021-2024 work period, the TPG 

B on LRC held 7 meetings (4 online 3 in 

presence). In attendance: 3rd meeting of 

TPG B, Sévres (France) 10 June 2022; 5th 

meeting of TPG B, Tirana (Albania), 27 

April 2023; 7th meeting TPG B, Rome 

(Italy), 23 April  2024. 
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Albania             

Armenia*             

Austria*             

Azerbaijan*             

Belarus             

Belgium Flemish Community*             

             

Bulgaria*             

Council of Europe             

Croatia*             

Cyprus*             

Czech Republic*             

Denmark*             

EBSI (Guest)             

EDC             

EI - ETUCE*             

ENQA             

EQAR*             

Estonia*             

ESU*             

EUA             

EURASHE             

European Comission*             

Eurydice             

France*             

Georgia*             

Germany*             

Greece*             

Holy See             

Hungary*             

Ireland*             

Italy*             

Kazakhstan             

Latvia*             

Lithuania*             

Malta*             

Moldova*             

Montenegro             

North Macedonia             

Norway*             

Nuffic (Guest)             

Poland*             

Portugal*             

Romania*             

San Marino             

Slovak Republic*             

Spain             

Sweden*             

Switzerland*             

The Netherlands*             

Ukraine             

UNESCO             

United Kingdom             
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Thematic Peer Group C on Quality 

Assurance (TPG C on QA) 

 
The BFUG established Thematic Peer 

Group C on Quality Assurance (TPG C 

on QA) in September 2018, focusing on 

Key Commitment 3 (Quality Assurance 

in compliance with European Higher 

Education Standards and Guidelines). 

The topics covered include legislative 

framework in line with the ESG, in- 

ternal quality assurance effectiveness, 

stakeholder engagement, cross-border 

QA, and a European Approach to joint 

programs quality assurance. 

The Co-Chairs of the Working Group 

are: Belgium Flemish Community - 

Liesbeth Hens; Kazakhstan - Rauza 

Mendaliyeva; Romania - Daniela Cris- 

tina GhiŞulicŁ. 

Members include: Albania, Armenia, 

Austria, Azerbaijan, Belgium Flemish 

Community, Belgium French Com- 

munity, Bulgaria, Council of Europe, 

Croatia, Cyprus, Czech Republic, Den- 

mark, El - ETUCE, EQAR, Estonia, 

ESU - European Studentsô Union, 

EUA European University Association, 

EURASHE, European Commission, 

France, Georgia, Germany, Greece, 

Holy See, Hungary, Ireland, Italy, Ka- 

zakhstan, Latvia, Lithuania, Malta, Mol- 

dova, Montenegro, The Netherlands, 

North Macedonia, Norway, Poland, 

Portugal, Romania, San Marino, Slo- 

vak Republic, Slovenia, Spain, Sweden, 

Switzerland, Ukraine, UNESCO, Unit- 

ed Kingdom. The expert of the BFUG 

Secretariat in support of the work of 

Working Group is Blerina Caslli. 

For the 2021-2024 work period, the 

TPG C on QA held 7 meetings (3 on- 

line, 4 in presence). In attendance: 1st 

meeting of TPG C, Belgium, 17-18 

May 2022; 3rd meeting of TPG C, Ka- 

zakhstan, 1-2 June 2023; 5th meeting 

of TPG C, Romania, 13-14 June 2024; 

6th meeting of TPG C, Belgium, No- 

vember 2024. 

 

 

 

 
Country 

J
a

n
u

a
ry

 2
0

2
1

 

F
e

b
ru

a
ry

 2
0

2
1

 

M
a

rc
h

 2
0

2
1

 

A
p

ri
l 
2

0
2

1
 

M
a

y
 2

0
2

1
 

J
u

n
e

 2
0

2
1

 

J
u

ly
 2

0
2

1
 

A
u

g
u

s
t 
2

0
2

1
 

S
e

p
te

m
b

e
r 

2
0

2
1

 

O
c
to

b
e

r 
2

0
2

1
 

N
o

v
e

m
b

e
r 

2
0

2
1

 

D
e

c
e

m
b

e
r 

2
0

2
1

 

J
a

n
u

a
ry

 2
0

2
2

 

F
e

b
ru

a
ry

 2
0

2
2

 

M
a

rc
h

 2
0

2
2

 

Albania*                

Armenia*                

Austria*                

Azerbaijan*                

Belgium Flemish Community                

Belgium French Community*                

                

Bulgaria*                

Croatia*                

Cyprus*                

Czech Republic*                

EI - ETUCE*                

ENQA                

EQAR*                

Estonia*                

ESU                

EUA                

EURASHE                

European Comission*                

Eurydice                

Finland*                

France*                

Georgia*                

Germany*                

Greece*                

Holy See*                

Hungary*                

Iceland                

IMINQA project expert                

Ireland*                

Italy*                

Kazakhstan                

Latvia*                

Liechtenstein                

Lithuania*                

Luxembourg                

Malta*                

Micro-credentials WG Member                

Moldova                

Montenegro                

North Macedonia                

Norway*                

Poland*                

Romania                

Russia                

San Marino*                

Slovak Republic                

Slovenia*                

Spain                

Sweden*                

Switzerland*                

The Netherlands                

Ukraine                

United Kingdom (Scotland)*                

VLUHR-KZ                
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Working Group on Monitoring the Implementation of  the Bologna Process 
 

The Working Group on Monitoring was established in Vienna in September 2018 with the goal 

to prepare a 2020 report on the EHEAôs progress since the start of the Bologna Process. The 

groupôs objectives are to guarantee accurate country-to-country comparisons, enhance organized 

monitoring, evaluate progress towards the European Higher Education Area, supply dependable 

statistics, and ensure transparency in implementation. 

The Rome Communique took note of the results described in the Bologna Process Implementa- 

tion Report (2020) and mandated the Working Group to work on the Bologna Process Implemen- 

tation Report for 2024, identify sources of reliable and comparable data, make further progress 

in improving structured and standardised monitoring of the EHEA, and ensuring that accurate 

comparisons can be made between countries. 

The Co-Chairs of the working group are European Commission/Eurydice - David Crosier; Nor- 

way - Tone Flood Strøm. Members include: Albania, Austria, Belgium Flemish Community, Bel- 

gium French Community, Council of Europe, Croatia, Cyprus, Denmark, El - ETUCE, Estonia, 

ESU - European Studentsô Union, EUA - European University Association, European Commis- 
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Agilis                   

Albania*                   

Austria                   

Azerbaijan*                   

Cyprus*                   

Czech Republic*                   

EACEA                   

EI - ETUCE                   

EQAR                   

ESU                   

EU Commission/ Eurydice                   

EUA*                   

EUROSTUDENT                   

France                   

Germany*                   

Italy                   

Kazakhstan                   

Malta*                   

Moldova                   

Norway                   

Romania*                   

Russia                   

The Netherlands*                   

United Kingdom*                   

https://ehea.info/page-Working-Group-Monitoring


Working  Structures  for  the 2021 ï 2024 Working  Period § 29 
 

 

 

 

sion, EUROSTUDENT, France, Georgia, Germany, Italy, Kazakhstan, Lithuania, Malta, Moldo- 

va, The Netherlands, Poland, Romania, Slovak Republic, Slovenia, Spain, Türkiye, United King- 

dom (Scotland), United Kingdom. 

Blerina Caslli is the BFUG expert supporting the Working Group. 

For the 2021-2024 work period, the Working Group on Monitoring the Implementation of the 

Bologna Process held 8 meetings (7 online, 1 in presence). In attendance: 5th Meeting of WG on 

Monitoring, Belgium, 27 October 2022. 
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Working Group on Fundamental Values 
 

The Bologna Follow-up Group (BFUG) Working Group on Fundamental Values developed the 

statements for the remaining fundamental values: public responsibility of higher education, public 

responsibility for higher education, institutional autonomy, student and staff participation in high- 

er education governance and academic integrity. These statements are the main results of the WG 

on fundamental values for the period 2021-2024 and aims at providing a common understanding 

and reference for all fundamental values by the EHEA members in order to develop a fully func- 

tional monitoring system to measure the extent to which members are upholding these values. 

The co-chairs are Germany - David Akrami Flores; Malta - Rose Anne Cuschieri; Norway -Tone 

Flood Strøm; Romania - Mihai Cezar Hâj. 

Members include: Austria, Council of Europe, Croatia, El - ETUCE; ENQA, ESU - Europe- 

an Studentsô Union, EUA - European University Association, European Commission, European 

Commission/ Eurydice, Finland, France, Germany, Holy See, Iceland, Italy, Kazakhstan, Mal- 
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Austria                   

Council of Europe                   

Croatia                   

EI - ETUCE                   

ENQA                   

ESU                   

EUA                   

European Comission                   

Eurydice                   

Finland                   

France                   

Germany                   

Holy See                   

Iceland                   

Italy                   

Kazakhstan                   

Malta                   

North Macedonia                   

Norway                   

Poland                   

Romania                   

Sweden                   

Switzerland                   

The Netherlands                   

Turkey                   

United Kingdom                   

United Kingdom (Scotland)                   

https://ehea.info/page-Working-Group-FV


Working  Structures  for  the 2021 ï 2024 Working  Period § 31 
 

 

 

 

ta, The Netherlands, North Macedonia, Norway, Poland, Romania, Sweden, Switzerland, Turkey, 

United Kingdom (Scotland), United Kingdom. 

Jora Vaso is the expert of the BFUG Secretariat in support of the work of the Working Group 

on Fundamental Values. 

For the 2021-2024 work period, the WG on FV held 8 meetings (4 online, 4 in presence). 

In attendance: Fourth meeting of Working group on Fundamental Values, 20 October 2022, on- 

line; Fifth meeting of Working group on Fundamental Values, 6-7 December 2022, Romania; 

Sixth meeting of Working group on Fundamental Values, 16-17 March 2023, Germany; Seventh 

meeting of Working Group on Fundamental Values, 3-4 July 2023, Online; Eighth Meeting of 

Working Group on Fundamental Values, 6-8 November 2023, Romania. 
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BFUG Secretariat Hosted by Albania 

 

 

Working Group on Social Dimension 
 

The central focus of the Working Group on Social Dimension is to develop proposed measures 

and policies in line with the goals set forth in the Paris Communiqué. These efforts aim to strength- 

en the social aspect of higher education and to lend support to national initiatives geared towards 

improving access and graduation rates, especially for marginalised and vulnerable demographics. 

The produced document ñIndicators and Descriptors for the Principles of the Social Dimension 

of Higher Education in the EHEAò was endorsed by the BFUG at the BFUG Meeting LXXXVIII 

in Brussels, and the final report was adopted at the BFUG Meeting XC in Brussels. 

The co-chairs are Croatia - Ninoslav Ġĺukanec Schmidt and European Studentsô Union - Horia 

Onita (*ESUôs Co-Chair Martina Darmain was replaced by new Co-Chair Horia Onita at the sev- 

enth meeting held in Belgium on 29-30 September 2022.) 

Members include: Albania, Austria, Belgium Flemish Community, Belgium French Community, 

Council of Europe, Croatia, Cyprus, Denmark, El- ETUCE, Estonia, ESU - European Studentsô 
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Albania*                   

Austria*                   

Belgium Flemish Community*                   

Belgium French Community                   

Council of Europe                   

Croatia                   

Cyprus                   

Denmark*                   

EI - ETUCE*                   

Estonia                   

ESU                   

EUA*                   

European Comission*                   

EUROSTUDENT*                   

France*                   

Georgia*                   

Germany*                   

Italy*                   

Kazakhstan*                   

Lithuania                   

Malta*                   

Moldova*                   

Montenegro                   

Poland*                   

Romania*                   

Slovak Republic*                   

Slovenia*                   

Spain                   

The Netherlands*                   

Turkey*                   

United Kingdom*                   

United Kingdom (Scotland)*                   

https://ehea.info/page-Working-Group-SD
https://ehea.info/Immagini/BFUG_WG_on_SD_Indicators_and_Descriptors_4.3_.2024_.pdf
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Union, EUA - European University Association, European Commission, EUROSTUDENT, 

France, Georgia, Germany, Italy, Kazakhstan, Lithuania, Malta, Moldova, Montenegro, The Neth- 

erlands, Poland, Romania, Slovakia Republic, Slovenia, Spain, Türkiye, United Kingdom, United 

Kingdom (Scotland). 

Kristina Metallari is the expert of the BFUG Secretariat in support of the work of the Working 

Group on Social Dimension 

For the 2021-2024 work period, the WG on SD held 15 meetings (7 online, 8 in presence). 

In attendance: Fifth Meeting of the WG on Social Dimension, Malta, 25-26 April 2022; Sixth 

Meeting of the WG on SD, The Netherlands, 13-14 June 2022; Seventh Meeting of the WG on 

SD, Belgium, 29-30 September 2022; Ninth Meeting of the WG on SD, Belgium, 7-8 February 

2023; Tenth Meeting of the WG on SD, Belgium, 24-25 April 2023; Twelfth Meeting of the WG on 

SD, online, 24-25 October 2023; Thirteenth Meeting of the WG on SD, Belgium, 7-8 Decem- ber 

2023; Fifteenth Meeting of the WG on SD, Austria, 4-5 April  2024. 
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Working Group on Learning & Teaching 
 

In its work plan, the Working Group 

on Learning and Teaching set forth ob- 

jectives to collaboratively develop con- 

cise principles for innovative and inclu- 

sive learning and teaching approaches. 

These efforts aim to provide actions 

and best-practice examples demonstrat- 

ing how governments can assist institu- 

tions in developing, enhancing, and im- 

plementing strategies for teaching and 

learning in higher education. These ini- 

tiatives are designed to uphold academic 

freedom and institutional autonomy. 

 
 

The final report was presented and 

approved by the BFUG at the BFUG 

Meeting XC in Brussels, Belgium in 

April 2024. The co-chairs include Ire- 

land - Tim Conlon; France - Philippe 

Lalle; EURASHE - Jon Altuna. 

Members include: Albania, Armenia, 

Austria, Azerbaijan, Belgium Flem- 

ish Community, Croatia, Cyprus, EI 

ï ETUCE, ENQA, ESU - European 

Studentsô Union, EUA - European Uni- 

versity Association, EURASHE, Eu- 

ropean Commission, France, Georgia, 

Germany, Holy See, Hungary, Ireland, 

Italy, Kazakhstan, Montenegro, The 

Netherlands, Norway, Portugal, Roma- 

nia, San Marino, Slovenia, Spain, Swit- 

zerland, Türkiye, Ukraine, United King- 

dom, United Kingdom (Scotland) 

Kristina Metallari is the expert of the 

BFUG Secretariat in support of the 

work of Working Group on Learning 

and Teaching. 

For the 2021-2024 work period, the 

Working Group on Learning and 

Teaching held 10 meetings (9 online; 1 

in presence hybrid). In attendance (hy- 

brid): Fifth Meeting of WG on Learn- 

ing & Teaching, 30 September 2022, 

Belgium. 
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Albania*             

Armenia*             

Austria*             

Azerbaijan             

Belgium Flemish Community             

Croatia             

Cyprus*             

EI - ETUCE*             

ENQA             

ESU*             

EUA             

EURASHE*             

European Comission*             

France*             

Georgia*             

Germany*             

Holy See*             

Hungary*             

Ireland*             

Italy             

Kazakhstan*             

Montenegro             

Norway*             

Portugal*             

Romania*             

San Marino*             

Slovenia*             

Spain*             

Switzerland*             

The Netherlands*             

Turkey*             

Ukraine             

United Kingdom*             

United Kingdom (Scotland)*             
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*  EURASHEôs Co-Chair Ulf  Daniel Ehlers was replaced by new Co-Chair Ana Tecilaziĺ on the 

Second Meeting on 25 January 2022 (online) 

**  Irelandôs Co-Chair Terry Maguire was replaced by new Co-Chair Lynn Ramsey on the Fourth 

Meeting on 12 May 2022 (online) 

*** EURASHEôs Co-Chair Ana Tecilaziĺ was replaced by new Co-Chair Jon Altuna on the Ninth 

Meeting on 5 September 2023 (online) 

****  Irelandôs Co-Chair Lynn Ramsey was replaced by new Co-Chair Tim Conlon on the Ninth 

Meeting on 5 September 2023 (online) 
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Coordination Group on Global Policy Dialogue 
 

The Coordination Group on Global Policy Dialogue aims to foster dialogue with other regions 

and international organizations on common issues for higher education. CG1 on Global Policy 

Dialogue planned a Bologna Global Policy Forum for the 2020 Rome Ministerial Conference. Due 

to the virtual nature of the 2020 Rome Ministerial Conference, a panel on global cooperation in 

higher education was held, focusing on the global approach in the next decade of EHEA. 

The final report was approved by the BFUG at the BFUG Meeting XC in Brussels, Belgium in 

April  2024. 

The co-chairs are Albania - Linda Pustina; Belgium Flemish Community - Magalie Soenen (from 

2021 to May 2023); Liesbeth Hens (from 2023 to the end of WP); European Commission - Fiorella 

Perotto (from 2021 to September 2023); Italy - Ann Katherine Isaacs. 

Members include: Albania, Austria, Belgium Flemish Community, Belgium French Community, 

Cyprus, El - ETUCE, ENQA, ESU - European Studentsô Union, EUA - European University As- 
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Albania                   

Austria*                   

Belgium Flemish Community                   

Belgium French Community                   

Cyprus                   

EI - ETUCE*                   

ENQA                   

ESU*                   

EUA                   

European Commission*                   

France                   

Germany*                   

Holy See                   

Ireland*                   

Italy                   

Kazakhstan                   

Malta*                   

Montenegro                   

Romania                   

Spain                   

The Netherlands*                   

UNESCO                   

United Kingdom*                   
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sociation, European Commission, France, Germany, Holy See, Ireland, Italy, Kazakhstan, Malta, 

Montenegro, The Netherlands, Romania, Spain, UNESCO, United Kingdom. 

Enis Fita is the expert of the BFUG Secretariat in support of the work of Coordination Group 

on Global Policy Dialogue. 

For the 2021-2024 work period, the Coordination Group on Global Policy Dialogue held 11 

meetings (7 online; 4 in presence hybrid). In attendance (hybrid): Seventh Meeting of CG on 

Global Policy Dialogue, 26 May 2023, Italy; Eighth Meeting of CG on Global Policy Dialogue, 27 

September 2023, Italy; Ninth Meeting of CG on Global Policy Dialogue, 30 November 2023, The 

Netherlands and Tenth Meeting of CG on Global Policy Dialogue, 17 January 2024, Barcelona. 
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The Working Group to Support the Implementation of the Roadmap for San Marinoôs 

Accession to the EHEA 

 

The Working Group to Support the Implementation of the Roadmap for San Marinoôs accession 

to the EHEA was endorsed during the BFUG meeting in Porto in April  2021. Its primary objec- 

tive was to assist San Marino in executing the Roadmap and to provide guidance to the BFUG and 

Board regarding implementation and any additional support measures recommended. The Work- ing 

Group also organised peer-learning in order to support developing specific policy areas. The Work 

Plan was structured based on the timelines specified in the Roadmap and the implementation plans 

outlined by the Sammarinese authorities. The Roadmap delineates two categories of actions. The 

first set involves initiating implementation measures, with a general deadline of 1 June 2021. The 

second set pertains to completing these actions by 1 November 2023. 

The final report of the Working Group was approved by the BFUG at the BFUG Meeting LXXX  

in Brussels, Belgium in April  2024. 

COMPOSITION (2021-2024) 

Co-chairs 

Andorra - Jordi Llombart 

Finland - Maija Innola 
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Andorra                   

Council of Europe*                   

EUA*                   

Finland                   

Holy See                   

Italy                   

Liechtenstein                   

San Marino                   

https://ehea.info/page-Working-Group-San-Marino-Roadmap
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Members 

Andorra, Council of Europe, EUA, Finland, Holy See, Italy, Liechtenstein, San Marino 

Expert of the BFUG Secretariat in support of the work of Working Group on San Marino Road- 

map 

Kristina Metallari , Enida Bezhani, Oltion Rrumbullaku 

For the 2021-2024 work period, the Working Group on Roadmap for San Marinoôs accession to 

the EHEA held 7 meetings (3 online; 4 in presence hybrid). In attendance (hybrid): Second Meet- 

ing of WG on San Marino Roadmap, 10-11 November 2021, San Marino; Fourth Meeting of WG 

on San Marino Roadmap, 26-27 September 2022, San Marino; Fifth Meeting of WG on San Ma- 

rino Roadmap, 14-15 February 2023, San Marino; Sixth Meeting of WG on San Marino Roadmap, 

5-6 October 2023, Andorra. 
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Task  Force  on  Enhancing  Knowledge  Sharing  in  the  EHEA  community  
 

The Task Force on Enhancing Knowledge Sharing in the EHEA community aims to promote in- 

clusion, communication, cooperation, and solidarity crucial for the future excellence of the EHEA. 

It has developed an Action Plan comprising various implemented activities and recommendations 

to effectively disseminate information on the Bologna Process to multiple stakeholders. 

The activities of the Task Force on Enhancing Knowledge Sharing in the EHEA community are 

partly supported by the IN-GLOBAL project, which is co-financed by the European Union within 

the Erasmus+ Programme, and also supports the work of the Coordination Group on Global 

Policy Dialogue to strengthen synergies between these BFUG substructures. 

For further information visit the projectôs website at www.in-global.eu. 

 
 

Co-chairs(Composition 2021 - 2024) 

Albania - Linda Pustina (October 2021 - December 2022); Bizena Bijo (February 2023 - 2024) 

Italy**  - Luca Lantero (October 2021 - December 2022)* 

Romania - Daniela Cristina GhitulicŁ 

* Albaniaôs Co-Chair Linda Pustina was replaced by new Co-Chair Bizena Bijo on the Fifth Meeting 

on 16 February 2023 (online) 

**Luca Lantero stepped down as Co-Chair of the TF on EKS on the Fourth Meeting on 7 De- 
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Albania                   

Belgium Flemish Community                   

ENQA                   

ENQA                   

ESU                   

ETUCE                   

EUA                   

EURASHE                   

European Comission                   

Experts                   

Finland                   

Germany                   

In-Global Project                   

Italy                   

Malta                   

Montenegro                   

Romania                   

The Netherlands                   

United Kingdom                   

https://ehea.info/page-Enhancing-Knowledge-Sharing-in-the-EHEA-community
http://www.in-global.eu/
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cember 2022 (online) 

Members 

Albania, Belgium Flemish Community, El-ETUCE, EQAR, ESU - European Studentsô Union, 

EUA - European University Association, EURASHE, European Commission, Germany, Italy, 

Malta, Montenegro, Romania, The Netherlands, Ukraine, United Kingdom 

Jora Vaso is the expert of the BFUG Secretariat in support of the work of the Task Force on 

Enhancing Knowledge Sharing in the EHEA community. 

For the 2021-2024 work period, the TF on EKS held 9 meetings (6 online, 3 in presence). 

In attendance: Third Meeting of the Task Force on Enhancing Knowledge Sharing in the EHEA 

community, 14 March 2022, online; Sixth Meeting of the Task Force on Enhancing Knowledge 

Sharing in the EHEA community, 5 April 2023, Italy; Seventh Meeting of the Task Force on En- 

hancing Knowledge Sharing in the EHEA community, 11 July 2023, Romania; Eighth Meeting of 

the Task Force on Enhancing Knowledge Sharing in the EHEA Community, October 9-10, 2023, 

Tirana, Albania, 10th meeting of Task Force Enhancing Knowledge Sharing in the EHEA com- 

munity 8-9 January 2024 , Malta 
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Task  Force  on  the  Review  of  the  Rules  and  Regulations  for  the  Governance  of  the  European  
Higher Education Area 

 

The Task Force was established in 2022 and its terms of reference were approved in the BFUG 

meeting in Brno, Czech Republic in November 2022. The Task Force was established as a structure 

with its members representing ad personam and not as a representative of any BFUG member. 

The TF was established to develop a proposed set of rules and regulations for the governance 

of the European Higher Education Area (ñEHEAò) and its bodies, in particular the BFUG, the 

BFUG Board and the Secretariat, working groups and similar for its final adoption by the BFUG 

before the Ministerial conference in 2024 including any necessary text to be reflected in the minis- 

tersô communique. 

Co-chairs 

Michal Karpisek - Czech Republic 

Luca Lantero - Italy 

Michael Gaebel - EUA 
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Linda Pustina (Albania)                   

Colin Tück (BFUG Expert)                   

Sjur Bergan (BFUG Expert)                   

Michal Karp²ġek (Czech Republic)                   

Michael Gaebel (EUA)                   

Kinga Szuly (European Comission)                   

Frank Petrikowski (Germany)                   

Luca Lantero (Italy)                   

Irina Geanta (Romania)                   
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Members 

Linda Pustina (Vice-chair, Albania), Michal Karpisek (Czech Republic), Colin Tück (EQAR BFUG 

international expert), Kinga Szuly (European Commission) Michael Gaebel (EUA), Frank Petri- 

kowski (Germany), Luca Lantero (Italy), Irina Geanta (Romania) and Sjur Bergan (BFUG interna- 

tional expert supported by Italy and the project In-GLOBAL) 

Expert of the BFUG Secretariat in support of the work of the Task Force on the Review of the 

Rules and Regulations for the Governance of the European Higher Education Area 

Ana Zhibaj, 

Since its establishment in December 2022, the Task Force has held 11 meetings, frequently held 

online (with the exception of the in presence launch meeting, and a hybrid meeting in January 

2024). 
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The Drafting Committee  
 

The Drafting Committee is a task force of the BFUG, entrusted with the task to prepare the draft 

communique for the upcoming ministerial conference. Drafting Committee is composed by the 

Co- Chairs of the last three semesters before the Ministerial Conference (Sweden, Bosnia & 

Herzegovina, Spain, Georgia, Belgium and Holy See) of the actual BFUG Work Plan (2021-2024), 

the BFUG Vice- Chair (Albania) and one representative of the BFUG consultative members 

(ESU). The consultative member is suggested by the consultative members and approved by the 

BFUG. The Drafting Committee agrees on the chairing arrangements during its first meeting. The 

current Drafting Committee started its work in the first semester of 2023, as the year that precedes 

the Tirana 2024 Ministerial Conference. 

COMPOSITION (2023 - 2024) 

Co-Chairs 

Albania BFUG Vice-Chair - Linda Pustina 

Holy See - Melanie Rosenbaum 

ESU Consultative Members representative - Horia Onita 
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Albania                   

Belgium Flemish Community                   

Belgium French Community                   

Bosnia and H erzegovina                   

ESU                   

Georgia                   

Holy See                   

Spain                   

Sweden                   

https://ehea.info/page-the-drafting-committee
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Members 

Sweden, Bosnia and Herzegovina, Spain, Georgia, Belgium, Holy See. 

 
 

Ana Zhibaj is the expert of the BFUG Secretariat in support of the work of the Drafting Com- 

mittee. For the 2021-2024 working period, the working structure conducted 9 meetings. The ma- 

jority was online, with the exception of 2 in-presence meetings (Rome in June 2023 and Brussels in 

September 2023). 
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BFUG and Board Meeting Participation 
 

A comprehensive analysis of country 

participation in the Bologna Follow-Up 

Group (BFUG) Working Structures for 

the 2021-2024 period has been conduct- 

ed with the aim of providing an overview 

of participation metrics for each Working 

Structure on a country-by-country basis. 

The primary objective of this analysis is 

to ensure transparency in BFUGôs oper- 

ations and decision-making processes by 

offering clear and accessible data. This 

detailed reporting is intended to promote 

accountability and informed oversight 

among all stakeholders. 

Furthermore, the insights derived from 

this data are deemed essential for future 

planning purposes. They can inform the 

development of subsequent work plans 

and aid in scheduling future activities of 

Working Structures. By considering the 

demonstrated levels of engagement and 

interests of participating countries, this 

forward-looking approach aims to opti- 

mize the effectiveness of BFUGôs initia- 

tives and foster enhanced collaborative 

efforts. 
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Lessons Learned  and Recommendations  for  

the  Future  BFUG Secretariat  

Over the course of its 42-month tenure, the Albanian BFUG Secretariat has taken every oppor- 

tunity to learn and enhance its work processes, efficiency and effectiveness, made possible through 

the unwavering dedication of its staff and the valuable feedback received from the BFUG and its 

structures. In light of these experiences, we believe it would be beneficial to offer some recommen- 

dations to the incoming BFUG Secretariat for their consideration in their daily operations. 

In addition to the recommendations listed below, we are committed to facilitating a seamless 

transfer of all the archives, information, and documents from the Albanian BFUG Secretariat and are 

confident that our colleagues will  find these resources valuable and utilise them effectively. 

The EHEA web site, the gate to all information related to EHEA, BFUG and its work. 

Å Implement a new EHEA website, as the existing one is outdated and the servers no longer sup- 

port it. See Annex VIII for a detailed technical report regarding the inadequacy of the current 

website. 

Å The domain of the EHEA website is paid for until July 2024 by the current Secretariat. Sub- 

sequently, ensure that the new BFUG secretariat allocates funds to cover the domain expenses 

for the entire 2024-2027 work period. 

Å Feasibility of working structures and Human Resources at the Secretariat. At the start of each 

semester, the Secretariat should circulate a message among BFUG members, requesting up- 

dates on BFUG representatives and representatives in each BFUG Structure. 

Develop a template for the final report of the BFUG Structures, to be approved by the BFUG, 

which will  ensure uniformity in the information provided in the reports, facilitating processes at 

the end of the work period. 

Å Allocate a dedicated expert from the Secretariat to each BFUG Working Structure to oversee 

its progress from inception, ensuring consistency and institutional knowledge retention. This 

encompasses tasks such as managing correspondence, generating required documents for the 

working structure, drafting meeting minutes, and keeping the relevant EHEA webpage up-to- 

date. The appointed experts of the Working Structures should coordinate with one another to 

identify any instances of meeting schedule conflicts among different structures and promptly 

notify their respective Co-Chairs. This is particularly crucial when members of Working Struc- 

tures are involved in overlapping meetings to prevent any inadvertent absences. 

Å Draft a comprehensive Work Plan at the onset of the working period. This plan must outline 

responsibilities and tasks while establishing a timeline of activities. Special attention should be 

given to periods where workloads may intensify, such as during the semester of the Ministerial 

Conference, and to unexpected developments like the establishment of new working structures 

or substructures within existing ones. In such cases, the Secretariat, in consultation with the 

Co-Chairs of the relevant working structures, should determine responsibilities in advance. Ad- 

ditionally, the Work Plan should accommodate any increase in meeting frequency beyond what 

was initially stipulated in the Terms of Reference of the working structures. This principle ap- 

plies equally when new tasks are delegated to the Secretariat during the work period by working 

structures, such as assisting in the creation of newsletters and managing social media platforms. 

Å Given the ongoing necessity for frequent and timely website updates, it is imperative that a 

full -time IT expert be employed as an internal Secretariat staff member rather than being con- 

tracted externally. 
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Guidelines  on  Drafting  of  the  Official  Documents  

 
 

The Secretariat finds it beneficial to provide colleagues with the prescribed format required by the 

BFUG Co-Chairs for drafting official documents intended for the BFUG, its Board and WGs. 

Adhering to the outlined format listed below will help ensure consistency and unanimity in docu- 

ment drafting. 

Å For all meeting documents, particularly draft reports, authors are requested to submit a version 

in the original format with the pdf conversion handled by the BFUG Secretariat, 

Å All  BFUG/Board documents must have the following, before being converted to pdf: (with 

the exception of the BPIR, PowerPoint presentations, the draft Communiqué and the GPF 

statement, and any general information provided by the consultative members, which all main- 

tain their original layout) 

Å the BFUG/EHEA, Presidency and Co-Chairing logos added in the header/upper banner; 

Å Date, added on the top right (ñlast modified: ò); 

Å Document name (see below, under 3) added in the footnote on the left; 

Å  if necessary, page numbers added in the format X/Y pages (x of y pages) in the footnote, on 

the right. 

Å Meeting document names are, without exception, to have the customary format of, e.g. Board_ 

BE_VA_87_2b_Draft_annotated_agenda_15_01_2024.pdf, which includes Meeting specifi- 

cation/name, co-chairing indication, item number, abbreviated document reference and date 

of the document). 

Å It is highly recommended to refrain from uploading documents on the website that do not 

conform to these specifications; if  in doubt, consult with the BFUG Co-Chairs. 
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RULES OF PROCEDURE 2021-20241 

BOLOGNA  FOLLOW UP  GROUP (BFUG) 

Document drafted 24.10.2022 

 

This document outlines how the Bologna Follow-Up Group (BFUG) will operate for the 2021-2024 

period, in terms of governance, structure, meeting management and communication. The provisions set 

out in this document are to be considered as guidelines for the BFUG Rules of Procedure and its sub- 

structures (the Board, Working Groups, Coordination Group, Task Forces, other ad hoc groups and 

BFUG Secretariat). 

With regard to prior periods, Annexes to this document provide a historical overview of the BFUG 

proceedings, since its establishment, for reference, as well as information purpose. 

 

Contents 

I. The Bologna Follow-up Group (BFUG) ............................................................................................. 2 

a. Role ...................................................................................................................................................... 2 

b. BFUG Membership: the current three categories ................................................................................ 3 

c. Chairmanship: BFUG Co-chairs and BFUG Vice-chair ..................................................................... 4 

d. BFUG Board ........................................................................................................................................ 6 

Role and composition .......................................................................................................................... 6 

Functioning of the BFUG Board meetings .......................................................................................... 6 

e. BFUG Secretariat ................................................................................................................................. 6 

f. Functioning of the BFUG meetings ..................................................................................................... 7 

II.  Ministerial Conferences ....................................................................................................................... 8 

a. Drafting Committee ............................................................................................................................. 9 

b. Selection of the next BFUG Secretariat and the Ministerial Conference host country ....................... 9 

III.  EHEA Communication: EHEA Website and Backoffice .................................................................... 9 

IV. COVID-19 ....................................................................................................................................... 10 

1 BFUG Working period was decided at the LXXI  BFUG meeting in Split on 25 June 2020 (online) 
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I. The Bologna Follow-up Group (BFUG) 

 
a. Role 

 
The BFUG is the executive structure overseeing the Bologna Process. It has been in place since 

autumn 1999. The BFUG is entrusted with preparing the Ministerial Conferences, policy forums and 

with overseeing the Bologna Process between these, including taking forward matters that do not 

need to be decided by the Ministers or that have been delegated by the Ministers. The BFUG meetings 

play an important role in overseeing the implementation of the Ministerial Communiqués, as well as 

in developing the European Higher Education Area (EHEA). 

 
The BFUG has the possibility to set up various types of groups, related to the decisions taken by the 

EHEA Ministers, normally through the Ministerial Communiqués, in order to deal with specific topics 

in more detail. It may also decide to establish task forces, ad-hoc groups or other sub- structures to fulfil  

its tasks and reach the goals set out in the Ministerial Communiqués. 

 
The BFUG members are invited to express their interest in participating in one or more BFUG groups 

or any other sub-structures, by submitting an Expression of Interest. A Call for Expression of Interest 

is opened by the BFUG Secretariat. All  BFUG groups foresee the participation of the BFUG members 

and consultative members. The groups can invite international experts on specific topics, if  necessary. 

The groups should be organized in compliance with their Terms of Reference (ToR) adopted by the 

BFUG and related to the decisions taken by the EHEA Ministers in the Ministerial Conference 

preceding the mentioned BFUG working period. They should be of a reasonable size and reflect the 

diversity of EHEA, both in the co-chairing positions and membership. 

 
The 2021-2024 BFUG Work Plan is structured on the basis of the 2020 Rome Communiqué (for more 

details, see Annex I). The BFUG decides on the ToR of the different BFUG sub-structures, and it 

decides which of their recommendations are to be proposed to the EHEA Ministers for the 2024 

Ministerial Conference. The BFUG provides an opportunity for all members and consultative 

members to express their views on the recommendations and reports. 

 
According to the mandate by the EHEA Ministers in Paris in 2018, the BFUG has set up the Bologna 

Implementation Coordination Group (BICG) in order to implement, coordinate and monitor the three 

Thematic Peer Groups (TPGs), possibly organized in sub-groups, focused on the three key 

commitments of the EHEA (for more details, see Annex I (i)). As mentioned on the 2020 Rome 

Communiqué the work of the BICG and the TPGs should continue also in the 2021-2024 work period. 
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EHEA Bologna Process cannot be seen as an isolated process, with no effect as well as cooperation 

with other parts of the world. In 2018 Paris Communique, the EHEA Ministers delegated to the 

Coordination Group (CG1) the task of working towards the Global Policy Forum, which has until 

now been organized back-to-back with the Ministerial Conference and which is intended to be a 

connecting bridge and ensure cooperation of EHEA in a global context. This mandate was 

strengthened in the 2020 Rome Communiqué, and the work of CG1 should continue also for the 

2021-2024 period. As previously, one of the Co-chairs of the CG1 on Global Policy Dialogue (GPD) 

in principle should be the country hosting the Ministerial Conference, currently Albania, for the 2021- 

2024 BFUG Work Period. 

 
b. BFUG Membership: the current three categories 

 
BFUG membership is based on the membership of the European Higher Education Area (EHEA). 

The EHEA currently has three categories: 

 
ǐ EHEA/BFUG Members are the 49 countries and the European Commission (listed in 

Annex III). To become a member of the EHEA, countries have to be party to the European 

Cultural Convention and to declare their willingness to pursue and implement the objectives 

of the Bologna Process in their own systems of higher education. Annex IV details the 

updated procedures to become an EHEA member. Only country members and the European 

Commission have the right to vote within the BFUG and to approve and adopt the final 

documents. 

ǐ Consultative Members are relevant stakeholder organizations and other institutions that 

have a European scope to their work in higher education policy and are instrumental in the 

development and implementation of the Bologna Process. The current eight EHEA 

consultative members are: Council of Europe (CoE), UNESCO, European University 

Association (EUA), European Association of Institutions of Higher Education 

(EURASHE), European Studentsô Union (ESU), European Association for Quality 

Assurance in Higher Education (ENQA), Education International (EI) and BUSINESS 

EUROPE. The European Quality Assurance Register for Higher Education (EQAR) was 

founded in 2008 from an initiative of the Bologna Process. EQAR has a similar status to the 

consultative members (non-voting member of BFUG). 

 
ǐ Partners are organizations that wish to be associated with the Bologna Process/ the BFUG 

but are not included in the Consultative member category. At present, the following five 

organizations are partners: the Association Européenne des Conservatoires, Académies de 
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Musique et Musikhochschulen (AEC), the European Association for International 

Education (EAIE), the Council of European professional and managerial staff (Eurocadres), 

Eurodoc, the European Association for Promotion of Science and Technology 

(Euroscience). They can, upon approval of prior request in writing to the BFUG Co-chairs, 

attend BFUG meetings and events and may be invited, upon approval of a written request, 

by a BFUG group to send an expert in the status of observer, who will participate in some 

part of the work. During BFUG meetings where they are invited, they can express their 

comments only relating to identified topics and after other Members and Consultative 

Members have spoken2. 

 
Further technical experts, such as Eurostat, Eurostudent or Eurydice, may be associated to the 

BFUG and invited to events upon specific request. 

 
For any new application from countries wishing to join the EHEA, an ad hoc BFUG group should 

be established, to guide the country in the entire admission process, as well as recommend its 

findings to the BFUG. The group should be composed by the BFUG troika of the specific BFUG 

work period in which the application is received, the Vice chair, as well as other members 

including BFUG Secretariat, CoE and two other BFUG members. Since 2015, new countries3 

have been admitted with a roadmap, followed up in the first period after their admission to the 

EHEA by a Roadmap group for the country in question. 

 
c. Chairmanship: BFUG Co-chairs and BFUG Vice-chair 

 
The current chairing arrangements foresee that the Bologna Process will  be co-chaired by the 

country holding the EU presidency and a non-EU member country (see the document in Annex 

V) designated by the English alphabetical order4 and the Vice-chair from the host country of the 

next Ministerial Conference (referred as Chairs in the document). The following chairing 

arrangement is due to be applied in the period 2021-2025: 

 

 

 

 

 

 

 

 
2 As discussed at the LXVII  BFUG meeting in Helsinki on 12-13 November 2019. 
3 So far, Belarus (2015) and San Marino (2020). 
4 It was, however, agreed by the BFUG at its Berlin meeting in September 2020 that since Albania will be Vice Chair in the 2021 ï 24 

work program, it would only take its place as Co-Chair in the following work program. 
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Semester 
Co-chair  from 

EU-Presidency 

Co-chair from non-EU 

country 

 

Vice-chair 

1 January ï 30 June 2021 Portugal Andorra  

 

 

 

 

 
Albania 

1 July ï 31 December 2021 Slovenia Armenia 

1 January ï 30 June 2022 France Azerbaijan 

1 July ï 31 December 2022 Czech Republic Kazakhstan5 

1 January ï 30 June 2023 Sweden Bosnia & Herzegovina 

1 July ï 31 December 2023 Spain Georgia 

1 January ï 30 June 2024 Belgium Holy See 

1 July ï 31 December 2024 Hungary Iceland 
Country hosting the 
next Ministerial 

Conference and 

BFUG Secretariat 1 January ï 30 June 2025 Poland Albania 

 

 

Each co-chairing country is responsible for appointing one person who will be in charge of fulfilling 

the tasks of the chairmanship for the mentioned semester. The Co-chairs, in close cooperation with 

the Vice-chair and supported by the BFUG Secretariat, chair the BFUG and the BFUG Board. In the 

decision-making process, the Chairs assume the responsibility for leading the way towards 

compromise in order to move the Bologna Process forward. The Vice-chair, in close cooperation with 

the BFUG Secretariat, ensures continuity between the rotating chairmanships. Both the Co- chairs 

and the Vice-chair can speak representing their country, but in that case need to announce explicitly 

that their intervention reflects their countryôs position and that they are not speaking as chair at that 

specific moment. The Co-chairs and the Vice-chair, although they can also represent their country, 

must exercise their chairing tasks with the necessary neutrality. The Vice-chair is responsible in 

particular for the host countryôs preparations for the Ministerial Conference and the Global Policy 

Forum. 

 

 

 
 

5 This was resolved by decision of the BFUG at its meeting on December 1 ï 2, 2021. 
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d. BFUG Board 

 
Role and composition 

The BFUG Board is an advisory committee established in order to support the BFUG in its activities 

and to provide efficiency in the management of the EHEA, at the same time assuring its continuity. 

As such, the responsibilities of the Board consist of coordinating and monitoring the effective 

implementation of the work programme. The responsibilities of the Board were defined by the BFUG 

during its meeting in Rome in 2003 and they remain exactly the same (see Annex VII).  

 
The members of the Board are: 

 
Å  the BFUG Co-chairs double Troika (the outgoing, present and incoming Co-chairs of 

the BFUG) 

Å the BFUG Vice-chair; 

Å the European Commission; 

Å Council of Europe, EUA, ESU, EURASHE; 

Å one of the Co-chairs of each of the BFUG -groups of the respective period (Working 

Groups, Coordination Group, Task Forces, BICG) 

 
Functioning of the BFUG Board meetings 

The Board usually meets at least one month (preferably six weeks) before each BFUG meeting. The 

host of the Board is normally one of the EHEA Co-chairs. The minutes of the Board meetings are 

taken by the BFUG Secretariat. 

 
Before each Board meeting, the Chairs and the Secretariat will hold a preparatory meeting in order 

to finalize organizational aspects, to check all the documents, to divide competences and tasks, and 

to check the agenda of the upcoming Board meeting. 

 
e. BFUG Secretariat 

The Bologna Follow-Up Group Secretariat (BFUG Secretariat) provides neutral, administrative and 

operational support to the BFUG, the BFUG Board, Chairs, BFUG groups and other established sub- 

structures (task forces, ad hoc groups, etc.). It acts as an external and internal contact point for the 

EHEA, and also presents the BFUG in a variety of settings in agreement with the Chairs; it supports 

the preparation of the EHEA Ministerial Conference and the Bologna Global Policy Forum and 

maintains the EHEA website (http://www.ehea.info ) with regular updates. 

http://www.ehea.info/
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The Terms of Reference related to the Albanian BFUG Secretariat (Annex II)  outline more 

specifically the tasks of the BFUG Secretariat for the 2021-2024 period. 

The tasks of the BFUG Secretariat were first defined by the BFUG during its meeting in Rome in 

November 2003 (see Annex VII).  

 
f. Functioning of the BFUG meetings 

BFUG meetings are in principle hosted by one of the EHEA Co-chairs and are usually convened at 

least once every six months. The working language of the BFUG is English (see Annex VI for more 

details). 

 
All  BFUG members should attend each BFUG meeting. Each EHEA member or consultative member 

has the authority to designate its BFUG representatives. Each EHEA member or consultative member 

usually sends a maximum of 2 representatives to the BFUG meetings. In the cases when members 

and consultative members have more than one representative designated in the BFUG, they 

communicate to the BFUG Secretariat which is the Head of Delegation (the countries with a federal 

system may have maximum 2 Heads of Delegation). On every agenda point, each BFUG delegation 

is invited to express the position of its country, institution or organization with respect to the matter in 

question. The BFUG Co-Chairs, in consultation with the Board, have the authority to invite 

experts/individuals to contribute to BFUG meetings under specific points for which they have the 

required expertise. BFUG representatives have the duty to notify the BFUG Secretariat about any 

changes on the respective BFUG representation and update the countryôs contact details and 

information as required. 

 
The BFUG Co-chairs, supported by the BFUG Secretariat, lead the discussions on all points of the 

agenda, as well as declare the meeting open or closed. The decision-making procedure within the 

BFUG is based on a consensual understanding that the Co-chairs of the BFUG summarize the 

discussions and decisions at the end of each agenda point. When Co-Chairs speak and act in their 

capacity as BFUG delegates, they must make clear that their intervention reflects their countryôs 

position. 

 
While the BFUG seeks primarily to reach decisions by consensus, in exceptional circumstances, 

procedural issues, the BFUG chairs may decide to take a decision through vote. Its voting rules 

foresee two votes per BFUG Member delegation only, to take account of the fact that some countries 

have a federal system. The BFUG representative responsible to cast the vote/votes is the Head of 

Delegation or another member of delegation appointed by the Head of Delegation. Voting procedures 

and arrangements are coordinated by the BFUG Secretariat, according to its neutral role. 

A quorum for vote is minimum of half of the members being present. The proposal is adopted two-thirds of 
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members present vote in its favor. Voting may be in person, online or via an electronic procedure. Normally 

the voting is an open ballot, but a secret ballot shall be organized if  at least one delegation requests it. 

As a general rule, the BFUG meeting documents should be circulated by the BFUG Secretariat 15 

days prior to the meeting, after being discussed in the BFUG Board once prepared by the Chairs of 

the BFUG and by the BFUG Working Groups or other sub-structures. During the discussions in the 

BFUG, a delegation/organization can propose changes, however, delegations wishing to propose 

major changes to a document should be encouraged to submit those at least 5 days prior to the meeting. 

 
The BFUG Secretariat is in charge of drafting the minutes of the meetings of the BFUG/ 

WG/BICG/TPGs/CG/Board. All  the BFUG/WG/BICG/TPGs/CG/Board meetings should be recorded 

for future reference. The draft minutes are agreed with the respective Chairs and are then circulated 

to the members (BFUG/WG/Board) within 15 days after the meeting for feedback. The members 

have the possibility within 15 days to send amendments to the minutes, which will  be taken into 

consideration by the BFUG Secretariat in the process of finalizing the minutes. Minutes of the 

meetings of the BFUG and its established sub-structures (BFUG/AG/WG/BICG/TPGs/CG/Task 

Forces/ad-hoc groups/Board) should generally be adopted by electronic consultation after each 

meeting: only if there should be too many diverging comments, the adoption will be postponed until 

the next meeting of the BFUG. The same procedure is applied also for other documents produced that 

need to be approved by the BFUG in case there are too many diverging comments. 

 
The BFUG can make decisions by electronic consultation, that ought to be presented and recorded in 

the next BFUG meeting accordingly. 

 
Before each BFUG meeting, the Chairs and the Secretariat will hold a preparatory meeting in order 

to finalize organizational aspects, to check all the documents, to divide competences and tasks, and to 

check the agenda of the upcoming BFUG meeting. An additional meeting should be held after the 

BFUG meeting to summarize the decisions taken and plan future tasks. 

 
 

II. Ministerial Conferences 

 
The country hosting the upcoming Ministerial Conference acts as Vice-chair of the Bologna 

Process/European Higher Education Area. As agreed by the Ministers in the Berlin Communiqué 

(2003), the country organizing the upcoming Ministerial Conference also hosts the BFUG Secretariat 

between two consecutive ministerial meetings. This applies to the governing period 2021-2024 in 

which Albania hosts the BFUG Secretariat. Within the governing period 2021-2024, the Ministerial 

Conference, hosted by Albania, will  take place at the end of the first semester 2024. 
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In connection with the Ministerial Conference, since 2009, a Bologna Policy Forum (BPF) has been 

organized6, including countries and regional higher education organizations from around the world. 

Ministers decide at Ministerial Conferences about the central aspects of the EHEA, including its 

further developments and commitments by its member countries. The Ministerial Conference also 

decides on new applications for membership to the EHEA as well as any other main changes to the 

process. A Communiqué is adopted at each Ministerial Conference that outlines decisions taken by 

the Ministers. The Ministerial Conferences are prepared by the BFUG. 

 
a. Drafting Committee 

 
Drafting committee is a task force of the BFUG, entrusted with the task to prepare the draft 

communique for the upcoming ministerial conference. Drafting Committee is composed by the Co- 

Chairs of the last three semesters before the Ministerial Conference (Sweden, Bosnia & Herzegovina, 

Spain, Georgia, Belgium and Holy See) of the actual BFUG Work Plan, the Vice Chair and one 

consultative member. The consultative member is suggested by the consultative members and 

approved by the BFUG. The drafting committee agrees on the chairing arrangements during its first 

meeting. The current Drafting Committee is foreseen to start its work on first semester of 2023, as the 

year that precedes the Ministerial Conference. Drafting Committee meets every time after the Board 

and BFUG meeting, as well as in other times of necessity, as accordingly decided beforehand. 

Drafting Committee prepares a roadmap of its work, which is forwarded to the BFUG for its approval. 

 
b. Selection of the next BFUG Secretariat and the Ministerial Conference host country 

 
During the year 2023, the host for the next BFUG Secretariat and the Ministerial Conference will be 

selected. The BFUG will advise Ministers on the selection of the next Ministerial conference. The 

procedure for the Selection of the next BFUG Secretariat and the Ministerial Conference host can be 

found in Annex VIII.  Each member country of the EHEA can apply to host the Ministerial Conference 

and is expected to provide the necessary logistical and financial support to ensure the successful 

organization of such an event. 

 
 

III. EHEA Communication: EHEA Website and Backoffice 

 
As part of the EHEA communication efforts, with the launch of the European Higher Education Area, 

a EHEA website www.ehea.info was established. The website will  be further developed and updated 

 

6 From 2009 to 2018 it was called Bologna Policy Forum. On the Rome Communique 2020 it was stated that the COVID- 

19 pandemic made it impossible to hold the Global Policy Forum and Albania will host the next Global Policy Forum in 

2024. 

http://www.ehea.info/
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by the BFUG Secretariat with support from the BFUG and its sub-structures. 

 
As a general rule, all relevant documents that are not explicitly excluded will be published on the 

website. Documents distributed for BFUG meetings will  be published on the website at least 10 days 

in advance of the meetings unless the Co-Chairs have decided otherwise. 

 
The country pages of each BFUG member will be edited by the BFUG Secretariat under the 

responsibility of the member. The pages concerning BFUG Working Groups and other sub- structures 

will  be edited by the BFUG Secretariat, in close cooperation with the Co-chairs of the sub-structures 

concerned. 

 
For the internal use of the BFUG members or that of WGs/AGs and other sub-structures, the 

Secretariat had created a password for a protected website area, generically called ñthe Backofficeò. 

This area allowed for document storage and exchange, registration for events, setting up the calendar. 

In September 2016, a new website was launched which offers public access to the full archive with 

exception of those documents which it has been decided to keep confidential. The Albanian BFUG 

Secretariat, will continue its work using the web site used by the Italian BFUG Secretariat and its 

platforms. 

 
The EHEA website contains an open calendar of events, organized by the BFUG Working structures, 

and any other sub-structures as well as by the EHEA member countries and organizations. The EHEA 

website should be passed from one Secretariat to another with all the technical backgrounds in order 

to guarantee the transition between two Secretariats. For an external event to be published on the 

official EHEA website, it must be strictly related to the Bologna Process and should be organized and 

supported by one of the countries or organizations participating in the Bologna Process. Moreover, 

the event should in principle be open to participants from all Bologna countries and should be in line 

with the priorities of the BFUG work plan. Relevant invitations, presentations, reports and 

conclusions from BFUG members and consultative members can be published on the website and 

forwarded to the BFUG. In principle, this service could also consider similar requests from other 

parties. 

 
For an event to be published on the EHEA website, the organizers have to fill  in a template provided 

by the BFUG Secretariat (Annex IX). The final decision on whether or not an event is considered a 

part of the BFUG events is taken by the Co-chairs in consultation with the BFUG Secretariat. 

 
 

IV. COVID-19 
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The global pandemic situation of COVID-19 and its aftermath has affected deeply the normal meeting 

method of BFUG and its working groups, which, until the pandemics breakout, were all carried out 

in presence. 

The need to maintain normality as much as possible, foresaw a swift move to online meetings, which 

were carried out with the help of different online meeting platforms. However, it should be 

emphasized that online meetings should absolutely not replace the meetings in presence. All BFUG 

and Board meetings should be organized as in presence meetings, and where not possible, due to 

force majeure (i.e. COVID-19), the organizers should prepare the online or hybrid meeting, using the 

relevant platform, in concordance with the BFUG Secretariat. BFUG Members attend the meeting 

with maximum two members for each delegation. 
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BOLOGNAFOLLOW -UPGROUP(BFUG) RULES OF PROCEDURE 2021- 

2024 - ANNEXES 
List of Annexes: 

 

ANNEX I: BFUG Work Plan 2021-2024 

(i) BICG ï Bologna Implementation Coordination Group 

(ii)  Working Groups on: 

(ii.a) WG 1: On Monitoring the Implementation of the Bologna Process 

(ii.c) WG 2: On Fundamental Values 

(ii.d) WG 3: On Social Dimension 

(ii.e) WG 4: On Learning andTeaching 

(iii)  Coordination Group on Global Policy Dialogue (GPD) 

(iv) EHEA Network of National QF correspondents 

(v) Working Group to Support the Implementation of the Roadmap for San 

Marinoôs Accession to the EHEA (ñSan Marino Roadmap WGò) 

(vi) Task Forces 

(vi.a) Ad Hoc Task Force to Increase Synergies Between the European Higher 

Education Area, the Higher Education Dimension of the European Education 

Area and the European Research Area 

(vi.b) Task Force on Enhancing Knowledge Sharing in the EHEA community 

ANNEX II:  Role of the Bologna Secretariat: Terms of Reference 2021-2024 

ANNEX III: List of BFUG members, consultative members and partners as of 1 January 

2021 

ANNEX IV: Requirements and Procedures for Joining the European Higher Education Area 

ANNEX V: BFUG Co-chairing and Vice-chairing arrangements 

ANNEX VI: Language Regime for EHEA Ministerial Conferences 

ANNEX VII:  Responsibilities of the Board ï Tasks of the Secretariat 

ANNEX VIII: Procedure for the Selection of post 2020 Ministerial Conference and BFUG 
Secretariat Host 

 

ANNEX IX:  Template for events to be published on the EHEA 

 
ANNEX X: Historical Overview - Information on the former BFUG Proceedings 
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ALBANIAN  SECRETARIAT  OF THE BOLOGNA  FOLLOW -UP GROUP 

FREE TRANSLATION  IN ENGLISH  

 
 

DECISION 

No. 1163, date 24.12.2020 

 
FOR THE ESTABLISHMENT OF THE SECRETARIAT WITHIN THE FRAMEWORK OF THE 
ACTIVITY  OF MAINTAINING THE SECRETARIAT OF "BOLOGNA FOLLOW UP GROUP" 
FROM THE REPUBLIC OF ALBANIA  

 

In support of Article 100 of the Constitution and Law no. 90/2012, "On the organization and functioning 
of the state administration", with the proposal of the Minister of Education, Sports and Youth, the Council 
of Ministers 

 

DECIDED: 
 

1. The establishment of the secretariat within the activity of maintaining the secretariat of the "Bologna 
Follow Up Group" from the Republic of Albania (hereinafter, the Secretariat), depending on the 
minister responsible for education. 

 

2. The Secretariat will  function for the period from 1.1.2021 to 31.12.2024. 
 

3. The Ministry responsible for education provides the necessary facilities and equipment for the 
exercise of activity for the functioning of the Secretariat. 

 

4. The primary purpose of the activity of the Secretariat is to provide neutral support for the further 
consolidation of the European Higher Education Area (hereinafter, EHEA) under the authority of 
the "Bologna Follow Up Group" (hereinafter, BFUG) and to coordinate the actions undertaken at 
an international level with the work plan of the BFUG and the activity of the support work group of 
the BFUG Secretariat during the period of the Secretariat being held by the Republic of Albania. 

 

5. The objectives of the Secretariat are as follows: 
 

a) provide administrative and operational support for the BFUG and its board, including planning 
meetings and keeping relevant minutes; 

 

b) provide assistance to the BFUG and its board in the follow-up work for the period 1.1.2021 to 
31.12.2024, including the planning of activities and implementation of the decisions of the BFUG; 

 

c) provide support to all working groups, advisory groups and other structures and, upon request, 
prepare project reports; 

 

d) perform special tasks related to the implementation of the work program of EHEA; 
 

e) review and update the website of EHEA www.ehea.info and its archives; 
 

f) function as an external and internal point of contact for EHEA; 
 

BFgU) GdisStericbreuttairoiant oHfoismtepdobrytaAnltbaannniaouncements to BFUG members and stakeholders; 

h) ensure representation in external meetings at the request of the organizers; 

http://www.ehea.info/
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f) provide support to the BFUG board to establish cooperation with the European Research Area 
(hereafter, ERA); 

 

g) preparation of the Ministerial Conference in Albania 2024 and the Bologna Policy Forum under the 
supervision of the BFUG; 

 

h) perform any other necessary activity, ascribed by the BFUG. 
 

6. The Secretariat is managed by the chairman, who organizes and directs all the activities of the 
Secretariat. The chairman is assisted in his work by an assistant. 

 

7. The Secretariat will consist of full -time staff, experts, and part-time staff, experts, who are very well 
versed in the field of higher education, as follows: 

 

a) 1 (one) full -time expert and 3 (three) part-time external experts, in the field of project management 
and implementation, who engage in the development of various activities and meetings of the 
BFUG, the BFUG board, BFUG working groups and advisory groups, as well as in the organization 
of the EHEA Ministerial Conference in 2024; 

 

b) 1 (one) full-time expert in the field of media and communication, who will support the 
implementation of the strategy and social media instruments, and 1 (one) part-time external expert in 
the field of maintenance of the existing website www.ehea.info and its updating by the support 
working group of the BFUG Secretariat; 

 

c) 2 (two) full -time high-level technical experts and 3 (three) part-time external experts for making 
strategic decisions and instructions to implement all activities of the Secretariat; 

 

d) 2 (two) full -time experts and 3 (three) part-time external experts, who will  help in drafting and 
preparing supporting documents for the BFUG, managing technical and institutional processes, 
analyzing data and providing recommendations and assistance in working group meetings. 

 

8. External experts, local or foreign, will  be contracted according to the relevant field, to give their 
contribution, whenever it is considered necessitous, in order to coordinate the work. 

 

9. The Secretariat, in cooperation with the co-chairs and vice-chair of the BFUG, performs the following 
tasks: 

 

a) drafts the agendas of BFUG meetings; 
 

b) drafts the content of documents for discussion; 
 

c) drafts relevant documents for BFUG and its board, working groups and board committee meetings; 
 

d) draws up the minutes of the meetings of the BFUG and the board, to clarify the speech of the co- 
chairs; 

 

e) sends the minutes for comments and approval to the subsequent meetings of the BFUG and the 
board; 

 

f) helps working groups and advisory groups to fulfill  their tasks; 
 

g) supports the implementation of the work program approved by the BFUG; 
 

h) participates in seminars that take place within the Bologna process and other meetings, when 
necessary; 

http://www.ehea.info/
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i) reviews and updates the EHEA website, ensuring that information is made available at all times to 
the BFUG and the public; 

 

j) guarantees an ad hoc communication system, using updated technological tools and proposes a new 
website page, in order to offer a more efficient service; 

 

k) performs other specific tasks, as agreed by the mentioned substructures in the BFUG. 
 

10. The rules of procedure on the organization and internal functioning of the Secretariat are approved 
by the Minister responsible for education, with the proposition of the Head of the Secretariat. 

 

11. The Head and staff of the Secretariat are appointed and discharged by the Minister responsible for 
education, in accordance with the provisions of the Labor Code, through calls for expressions of 
interest. 

 
12. The salary scale of the Head and the staff of the Secretariat should be in accordance with the salaries 
of the staff in public institutions of higher education, determined by decision no. 748, dated 11.6.2009, 
from the Council of Ministers, ñOn the salary and salary supplements of academic personnel in public 
institutions of higher education", amended as follows: 

 

a) The Head of the Secretariat, the salary equivalent of the academic personnel with the title of 
"Rector"; 

 

b) Senior-level and/or foreign experts, employed full -time and/or part-time, the salary equivalent of 
academic personnel of the "Professor" category; 

 

c) Experts employed full -time, the salary equivalent of academic personnel who hold the scientific title 
of "Doctor"; 

 

d) Experts employed part-time, the salary equivalent of academic personnel with the title of 
"Lecturer/researcher". 

 

The salary scale of the Assistant to the Head of the Secretariat is the equivalent of the salary of the 
Secretary of the Rector, as determined in decision no. 717, dated 23.6.2009, of the Council of Ministers, 
"On the salaries of aide employees in budgetary institutions", amended. 

 

13. The financial effects resulting from the implementation of this verdict are covered by the grant from 
the European Commission, the budget of the Ministry of Education, Sports and Youth and other 
income from similar funding. 

 

14. The Ministry of Education, Sports and Youth is in charge of the implementation of this decision. 

 

This decision comes into effect after its publication in the Official Registry. 

 

 

DEPUTY PRIME MINISTER 

 
Erion Bra­e 

 

 

 

 

 

BFUG Secretariat Hosted by Albania 
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DECISION 
No. 526, dated 7.9.2023 

 
 

FOR SOME ADDITIONS  AND CHANGES IN DECISION NO. 1163, DATE 24.12.2020, OF 
THE COUNCIL  OF MINISTERS,  "FOR  THE ESTABLISHMENT  OF SECRETARIAT  IN 

THE FRAMEWORK  OF HOLDING  OF SECRETARIAT  OF ñBOLOGNA FOLLOW UP 
GROUPò FROM THE REPUBLIC  OF ALBANIA"  

 

In support of Article 100 of the Constitution and of law no. 90/2012, "On the organization and the 
functioning of the public administration", with the proposal of the Minister of Education and Sports, 
Council of Ministers 

 

DECIDED:  
 

1. In decision no. 1163, dated 24.12.2020, of the Council of Ministers, the additions and changes are made: 
 

a) Point 4 is amended as follows: 
 

"4. The primary purpose of the ñBologna Follow Up Groupò Vice-Chair and the ñBologna Follow Up Groupò 
Secretariat (hereinafter "BFUG") is the performance of all functions and obligations that arise in application 
of the Rules and Procedures of the BFUG. 
Their duties are exercised according to the duration, as per below follows: 

 

1. The BFUG Vice-Chair, the Head and the deputy Head of the BFUG Secretariat until the fulfillment 
of the obligations regarding the transfer of the office of the Vice-Chair and the future BFUG 
Secretariat and representation in subsequent meetings as outgoing BFUG Vice-Chair and 
Head/deputy Head of the outgoing BFUG secretariat, until  31 December 2024; 

 

2. Employees of the BFUG Secretariat until July 31, 2024, with the fulfillment of obligations for the 
transfer of duties to the future BFUG secretariat. 

 

The BFUG Vice-Chair is assisted by the work group, established by order of the Prime Minister, for support 
of his/her activities and for coordination of activities to be organized until the end of the retention period of 
this position from the Republic of Albania, as well as coordination of work for the organization of Ministerial 
Conference and Global Policy Dialogue in May 2024. Composition and the tasks of the working group are 
defined in the order of the Prime Minister, according to the request of the BFUG Vice-Chair and based on 
the proposal forwarded by the minister responsible for education.". 

 

b) Point 5 is repealed. 
c) Point 7 is amended as follows: 

 

"7. The secretariat is headed by its Head and consists of personnel employed on a full  time and part time basis, 
as follows: 

 

a) A high-level expert in the position of to the Head of the BFUG Secretariat, engaged full-time or part- 
time, who organizes and directs all the activities of the Secretariat; 

b) A high-level expert in the position of the Deputy Head of the BFUG Secretariat, engaged full-time or 
part-time, who assists the Head of the Secretariat in carrying out his duties; 

c) High-level experts, engaged in full time or part time positions of the BFUG secretariat, for a total 
monthly commitment of all experts who are employed, up to 968 (nine hundred sixty eight) working 
hours/month; 

ç) Experts engaged full -time or part-time in the position of the member of the BFUG secretariat for a 
monthly commitment in total of all experts who are hired, up to 1144 (one thousand one hundred and 
forty four) working hours/month. 
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Secretariat staff must have excellent knowledge in the field of higher education and the Bologna Process. 
 

The structure of the Secretariat, full  or part time positions, as well as contractual obligations for the staff of 
the Secretariat are approved by the minister responsible for education on the basis of the proposal of the Head 
of the BFUG Secretariat. Secretariat staff is appointed and dismissed by the minister responsible for education 
or by any delegated person by him for this purpose, in accordance with the provisions of the Labor Code, 
through calls for expression of interest.". 

 

ç) Point 12 is amended as follows: 
 

"12. The level of remuneration for the work performed from the BFUG Vice-Chair, the staff of BFUG 
secretariat, ministry of education personnel or other governmental institutions, which provide over-time 
support from the normal working hours and for the members of the work group, determined according to 
this decision, is, as below follows: 

 

a) For the BFUG Vice-Chair and employees of the BFUG secretariat, remuneration is referred to the level of 
staff salaries in public higher education institutions, determined by decision no. 748, dated 11.6.2009, of the 
Council of Ministers, "For treatment with salary and salary allowances of academic personnel employees of 
public higher education institutions ", amended as follows: 

 

1. The BFUG Vice -chair, the Head and the Deputy Head of the Secretariat at the salary of the 
academic staff "Rectorò; 

 

2. High-level  experts  and/or  foreigners/from the Albanian diaspora,  employed full   or  part time, 
referred to the salary of academic personnel of the "Professor" category; 

 

3. Experts employed full -time or part-time, referred to the salary of academic staff holding the 
"Doctor" scientific degree. 

 

b) The staff of the ministry responsible for education or other state institutions, which offers support, outside 
normal working hours, in the fulfillment of the obligations of the Albanian BFUG Secretariat as far as financial 
and legal issues are concerned or the management of the EU grant for BFUG secretariat, practices related to 
missions for the secretariat, in the framework of the fulfillment of their respective obligations, website 
maintenance www.ehea.info or other services that will be carried out in function of the activity of the 
secretariat, according to the requests that will  be forwarded by the Head/Deputy Head, will  be considered as 
part-time expert, within the total of hours defined in the letters "c" and "ç", of point 7 of this decision; 

 

1. members of the working group, defined in point 4 of this decision, are rewarded in the amount of 
25,000 (twenty-five thousand) ALL  per month." 

 

d) After point 12, point 12/1 is added, with this content: 
 

"12/1. The BFUG Vice -Chair, the secretariat, the working group that assists it and the ministry responsible 
for education are charged to take all necessary measures to ensure the organization of the Ministerial 
Conference and Global Policy Dialogue in May 2024 and all the activities that will  be foreseen until this event, 
as well as to cooperate for the organization of cultural and promotional programs within these activities with 
the ministries responsible for tourism and culture.". 
2. The Ministry of Education and Sports, Ministry of Tourism and Environment and Ministry of Culture are 
in charge for the implementation of this decision. 
This decision enters into force after its publication in the Official Journal. 

 

Prime Minister  
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Role of the Bologna Secretariat: Terms of Reference (ToR) 

2021-2024 

Last modified: 20.04.2021 

 

1. BACKGROUND  

 

When the BFUG Secretariat was first established following the Berlin meeting of 

Ministers responsible for higher education, the Bologna Follow-up Group (BFUG) agreed, 

after discussion, upon its role and functions. These proposals for a BFUG Secretariat were 

accepted by the BFUG Meeting in Rome in November 2003 (for further information see 

Annex VII).  

 
2. PRIMARY  FUNCTIONS 

 

For the period 1st of January 2021 until 30th of June 2024 the role and functions of the 

BFUG Secretariat will continue along the same lines, as agreed previously at the BFUG 

meetings: The BFUG Secretariat will provide neutral support to further the consolidation 

of the European Higher Education Area under the authority of the BFUG. 

 
More specifically, the functions include: 

 
  providing administrative and operational support for the BFUG and its Board - 

including planning meetings and taking minutes; 

  assisting the BFUG and its Board in the follow-up work for the period January 

2021 to June 2024 ï including planning of activities and following up on the BFUG 

decisions; 

  supporting all BFUG Groups (AG, WG, CG, BICG, TPGs) and other structures, 

and in agreement with the Co-Chairs, taking minutes and preparing the draft 

reports; 

  carrying out any special tasks concerning the implementation of the work 

programme of the European Higher Education Area; 

  reviewing and updating the European Higher Education Area website and archives; 

  acting as an external and internal contact point for the European Higher Education 

Area; 

  sharing important messages with members and stakeholders; 

  providing representation at external events upon request of the organisers; 

  supporting the BFUG Board to establish interaction with the European Research 

Area (ERA); 
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  preparing the Ministerial Conference in Albania (Spring Semester 2024) and the 

Bologna Policy Forum under the supervision of the BFUG and close cooperation 

with BFUG Vice-chair. 

 
3. METHOD  OF OPERATION  

 
In conjunction with the Co-chairs and vice-chair, the Secretariat: 

 
  drafts agendas for the BFUG meetings; 

  drafts background discussion documents (liaising with relevant authors as 

appropriate); 

  drafts relevant papers for the BFUG and its Board, Working Groups and other 

structures; 

  drafts minutes of the BFUG/Board meetings for clearance by the Chairs; 

  sends these minutes for comments and subsequent adoption by the BFUG/Board 

at the next meeting; 

  provides assistance and support for each Working Group and any other structure 

 

The BFUG Secretariat carries out these tasks also in respect of Working Groups, the 

BICG, the TPGs, task forces, ad hoc groups, and similar bodies, in agreement with the 

respective Co-chairs. 

 
The BFUG Secretariat supports the implementation of the Work Plan adopted by the 

BFUG. To this end, the Secretariat should attend Bologna seminars and other events, 

where and as appropriate. 

 
The BFUG Secretariat reviews and updates the European Higher Education Area website 

ensuring that up- to-date information is made available at all times for the BFUG and the 

public at large. It will develop an ad-hoc communication system, using up-to-date digital 

tools. 

 
The BFUG Secretariat organises the Ministerial Conference and Bologna Policy Forum in 

Albania in 2024. 
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4. Contact details: 

 
Sekretariati i BFUG / BFUG Secretariat 

 
Head of the BFUG Secretariat: 

 
Enida Bezhani 

secretariat@ehea.info 

Rruga: Naim Frashëri, Nr. 37, 

Tiranë, Shqipëri, 

1000 

mailto:secretariat@ehea.info
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ANNEX I:  Bologna Follow Up Group Work  Plan 2021-2024 

 

 

 

 
BFUG Work Plan 2021-2024 

(i) BICG ï Bologna Implementation Coordination Group 

(ii)  Working Groups on: 

(ii.a) WG 1: On Monitoring the Implementation of the Bologna Process 

(ii.b) WG 2: On Fundamental Values 

(ii.c) WG 3: On Social Dimension 

(ii.d) WG 4: On Learning and Teaching 

(iii)  Coordination Group on Global Policy Dialogue (GPD) 

(iv) EHEA Network of National QF correspondents 

(v) Working Group to Support the Implementation of the Roadmap for San 

Marinoôs Accession to the EHEA (ñSan Marino Roadmap WGò) 

(vi) Task Forces 

(vi.a) Ad Hoc Task Force to Increase Synergies Between the European Higher 

Education Area, the Higher Education Dimension of the European Education 

Area and the European Research Area 

(vi.b) Task Force on Enhancing Knowledge Sharing in the EHEA community 
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Structure 

BOLOGNA FOLLOW UP GROUP (BFUG) 

BFUG BOARD 

 

 
TPG A 
TPG B 
TPG C 

 

 

BICG 

 
 

WG on 
Implementation 

 
 

WG on Social 
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WG on 
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Values 

 

 

WG on Learning & 
Teaching 

 
Coordination 

Group on Global 
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Drafting 
Committee 

(Spring 2023) 
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U 
G 
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EHEA Network of QF National Correspondents 

Task Force on Enhancing Knowledge Sharing in the EHEA 

Community 

Ad Hoc Task Force to Increase Synergies Between the European 

Higher Education Area, the Higher Education Dimension of the 

European Education Area and the European Research Area 

WG on San 
Marino Roadmap 
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(i). BICG ï Bologna Implementation Coordination Group 

 
3 Thematic Peer Groups (TPGs): 

Å TPG A - QF-EHEA 

Å TPG B - LRC 

Å TPG C ï QA 
 
 

Name of the Working  Group 

 
Bologna Implementation Coordination Group (BICG) 

Contact persons/Co-Chairs 

 
¶ Austria 

¶ Bulgaria 

¶ Italy 

Composition 

Albania; Austria; Belgium Flemish Community; Bulgaria; European Commission; Georgia; 

Italy; Romania; EUA - European University Association; EURASHE; one Co-chair of 

Thematic Peer Group A on Qualifications Framework; one Co-chair of Thematic Peer Group 

B on the Lisbon Recognition Convention; one Co-chair of Thematic Peer Group C on 

Quality Assurance; one Co-chair of Working Group on Monitoring the Implementation of 

the Bologna Process. 

In principle, the BICG Co-chairs should not be chairs of a Thematic Peer Group. 

The BICG should represent the geographical diversity of the EHEA and ensure a balance of 

expertise across all key commitments. To ensure continuity and diversity, the turnover from 

one work period to another should not be more than two thirds the BICG members. 

 

Purpose and/or outcome 

The purpose of the BICG is to facilitate a coordinated implementation of the three Key 

Commitments. To achieve that, the BICG coordinates the work of the TPGs, facilitates an 

exchange of experience and best practice between the TPGsô co- chairs. The BICG follows 

the peer support activities and reports to the BFUG on the overall progress and necessary 

review of the approach or methodology of peer support. 

The activities should build upon the work of the BICG in the period 2018-2020 and the 

outcomes and recommendations of the work of the TPGs presented in the BICG Report. 
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Reference to the Rome Communiqué 

 
ò We take note of the results described in the Bologna Process Implementation Report on 

the progress made over the past two decades. The achievements are impressive. Nevertheless 

more work is required to ensure that the EHEA is built on strong foundations, capable of 

supporting interconnected, innovative and inclusive higher education in the coming decade. 

 

In the 2018 Paris Ministerial Conference we decided to devote special effort to completing 

implementation of three ñKey Commitmentsò essential for the functioning of the EHEA: the 

Qualifications Frameworks and ECTS, the Lisbon Recognition Convention and the Diploma 

Supplement, and Quality Assurance according to the Standards and Guidelines for Quality 

Assurance in the European Higher Education Area (ESG). 

 

We reconfirm our determination to see the Key Commitments fully implemented. We ask the 

BFUG to continue to employ the peer support method to achieve this. We commit to the 

continued participation in and contribution to this effort.ȱ 

 

ñWe will strengthen the implementation of the Council of Europe/UNESCO Lisbon 

Recognition Convention and apply its principles to qualifications and periods of study 

outside the EHEA, using common assessment criteria and reports, in collaboration with 

the Lisbon Recognition Convention Committee and the ENIC and NARIC Networks. 

 

We will ensure automatic recognition of academic qualifications and periods of study 

within the EHEA so that students, staff and graduates are able to move freely to study, 

teach and do research. We will make the necessary legislative changes to guarantee 

automatic recognition at system level for qualifications delivered in EHEA countries 

where quality assurance operates in compliance with the ESG and where a fully 

operational national qualifications framework has been established. We also encourage 

the application of agreed and secure systems of digital certification and communication 

such as blockchain, as well as the further development of the Database of External Quality 

Assurance Results (DEQAR) to facilitate automatic recognition. 

 

We commit to reviewing our own legislation, regulations, and practice to ensure fair 

recognition of qualifications held by refugees, displaced persons and persons in refugee- 

like situations, even when they cannot be fully documented, in accordance with Article VII 

of the Lisbon Recognition Convention. We welcome the European Qualifications Passport for 

Refugees and will  support further broadening its use in our systems. 
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Specific tasks 

 
ü Coordinate the work of the TPGs; 

ü Follow-up peer support activities by keeping an overview of the composition and 

activities of the different groups; 

ü Seek to improve the Peer Support Approach for the implementation of the Key 

Commitments, including possible adjustments; 

ü Identify synergies in the work of the Thematic Peer Groups; 

ü Give the BFUG regular updates and an overview on the progress and effectiveness 

of the Peer Support Approach for the implementation of the Key Commitments, 

based on the activities of the TPGs; 

ü Prepare analytical reports to the BFUG on the activities of the different TPGs and 

the support for the implementation of Key Commitments as a whole, including 

operation (what works, what does not work), impact and usefulness; 

ü Prepare recommendations for further action to improve implementation for 

consideration by the BFUG; 

ü Provide an assessment of thematic peer groups as a working method, including 

whether they should be extended to other policy areas within the competence of the 

BFUG. 

Reporting 

 
Minimum of yearly reporting to the BFUG. 

Meeting schedule 

 
To be decided 

Liaison with other WGsô activities 

 
ü WG on Monitoring and any other relevant BFUG structures 

5 
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Additional  remarks on the Thematic Peer Groups (TPGs) 

The objective of the TPGs is to provide a forum to support countries in working together to 

implement the Key Commitments. The TPGs should continue using the Peer Support 

Approach and build on the work accomplished during the previous work period. 

The TPGs should follow up and update their action plans to reflect countriesô progress and 

developments. 

The countries and organisations should nominate representatives of authorities and 

stakeholders with relevant expertise in the topic for the duration of the entire work period. 

The co-chairs of the TPGs should be appointed by the BFUG and be responsible for 

planning, coordinating and reporting on the activities of the TPGs. 

There should be no more than three co-chairs per TPG respecting also a principle that one 

country should co-chair no more than one TPG or BICG. 

The TPGsô Co-chairs: 

ü TPG A: Austria; Georgia; Latvia 

ü TPG B: Albania; France; Italy 

ü TPG C: Belgium Flemish Community; Kazakhstan; Romania 

 

(ii)  Working  Groups 

 
(i.a) Working  Group 1 on Monitoring  the Implementation of the 

Bologna Process 

 

Name of the Working  Group 

Working Group on Monitoring the Implementation of the Bologna Process 

Contact persons/Co-Chairs 

 
¶ European Commission/Eurydice 

¶ Norway 

Composition 

 
Albania; Austria; Belarus; Cyprus; Czech Republic; France; Germany; Italy; Kazakhstan; Malta; 

Moldova; The Netherlands; Norway; Romania; Russia; United Kingdom; EI - ETUCE; EQAR; 

ESU - European Students' Union; EUA - European University Association; European Commission/ 

Eurydice. 

6 
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Purpose and/or outcome 

 
    To guide the preparation of the Bologna Process Implementation Report for 2024; 

   To identify sources of reliable, comparable data relevant for the EHEA; 

    To make further progress in improving structured and standardised monitoring of the EHEA; 

    To ensure that accurate comparisons can be made between countries and that implementation 

and other changes are transparent within as well as between countries. 

Reference to the Rome Communiquè 

 
We ask the BFUG to develop a framework for the enhancement of the fundamental values of the 

EHEA that will foster self-reflection, constructive dialogue and peer-learning across national 

authorities, higher education institutions and organisations, while also making it possible to 

assess the degree to which these are honoured and implemented in our systems. 

Specific tasks 

 
    To develop a proposal for the scope of the 2024 Bologna Process Implementation Report; 

    To develop and agree the indicators to measure progress, and the data required for the 2024 

report with the agreement of the BFUG; 

    To develop suitable data collection material; 

    To ensure that information is collected from all Bologna countries; 

    To guide the drafting of the overall report for approval by the BFUG in advance of the 2024 

Ministerial Conference. 

Reporting 

Minutes of working group meetings will  be made available by the Bologna Secretariat. 

BFUG should also receive regular reports and updates. 

To allow for good communication with BFUG as a whole and for thenecessary consultations, progress 

reports should be made at each BFUG meeting. More specifically, the set of key indicators measuring 

progress on Bologna actions shall be agreed with the BFUG. In between BFUG meetings, updates can 

be circulated by the Bologna Secretariat via e-mail. 

The draft of the Bologna Process Implementation Report for 2024 will be presented and discussed at 

the BFUG meeting at the end of 2023. 

Meeting schedule 

TBD 

Past experience suggests that around 2 meetings per year would be required. 

7 
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Liaison with other WGsô activities 

- A Co chair will  take part in BICG meetings; 

- Involvement in the Working Group on fundamental values is foreseen; 

- Involvement in other Working Groups, is likely to be beneficial and proposals will  be made 

by the Group members. 

 

(i.b) Working  Group 2 on Fundamental Values 
 

 

Name of the Working  Group 

Working Group on Fundamental Values 

Contact persons/Co-chairs 

 
¶ Germany 

¶ Malta 

¶ Norway 

¶ Romania 

Composition 

Austria; Croatia; European Commission; Finland; France; Germany; Holy See; Iceland; Italy; 

Kazakhstan; Malta; The Netherlands; North Macedonia; Norway; Poland; Romania; Russia; 

Sweden; Switzerland; Turkey; United Kingdom; United Kingdom (Scotland); Council of Europe; 

EI ï ETUCE; ENQA; ESU - European Students' Union; EUA - European University Association; 

European Commission/ Eurydice. 

A representative of the working group on Monitoring should be a member of the working group, 

preferably one of the co-chairs of WG1, to establish a link between the work done in the two groups. 

Purpose and/or outcome 

ü To develop a comprehensive framework to further the monitoring and implementation of 

the fundamental values of the EHEA in the higher education systems of its members. The 

system should foster self-reflection, constructive dialogue and peer-learning, while also 

making it possible to assess the degree to which these fundamental values are honoured and 

implemented in the EHEA. 

Reference to the Rome Communiqué 

 

ñWe reaffirm our commitment to promoting and protecting our shared fundamental values in the 

entire EHEA through intensified political dialogue and cooperation as the necessary basis for 

quality learning, teaching and research as well as for democratic societies. We commit to 

8 
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upholding institutional autonomy, academic freedom and integrity, participation of students and 

staff in higher education governance, and public responsibility for and of higher education. 

 

We ask the BFUG to develop a framework for the enhancement of the fundamental values of the 

EHEA that will foster self-reflection, constructive dialogue and peer-learning across national 

authorities, higher education institutions and organisations, while also making it possible to assess 

the degree to which these are honoured and implemented in our systems. We adopt the definition 

of academic freedom as freedom of academic staff and students to engage in research, teaching, 

learning and communication in and with society without interference nor fear of reprisalò 

Specific tasks 

 
ü To develop indicators on de jure and de facto implementation of academic freedom and 

integrity based on the definition of academic freedom adopted by the ministers in the Rome 

Communiqué; 

ü On the basis of consultation with academic experts and relevant stakeholder organisations, 

to consider how the additional fundamental values defined in the Paris and Rome 

Communiqués - institutional autonomy, participation of students and staff in higher 

education governance, and public responsibility for and of higher education - can be 

defined, understood and implemented in the EHEA; 

ü To continue to develop and trial a comprehensive, effective and evidence-based monitoring 

framework for future reporting on the implementation of the fundamental values in the 

EHEA through the Bologna Process Implementation Report, a system that takes into account 

both the de jure and the de facto aspects of the fundamental values of the EHEA; 

ü To liaise with the working group on Monitoring to ensure that the collection of data related 

to de jure monitoring of the fundamental values takes place, and that this data is reported in 

time for the 2024 Bologna Process Implementation Report; 

ü To develop options for the de facto monitoring of fundamental values, including different 

options for types of data to be explored and methods for collecting and combining data; 

ü To recommend indicators of fundamental values, as well as the evidence required to fill 

them, and the source for such evidence; 

ü In cooperation with the BFUG, take the initiative to a policy dialogue and peer learning 

activities in the areas concerned, with all relevant higher education policy makers, 

institutions and stakeholders. 

Reporting 

Regular progress report will  be given to the BFUG. A final report with recommendations will  be 

presented to the BFUG and to the ministerial meeting in 2024. 

Minutes of working group meetings will  be made available by the Bologna Secretariat. 

Meeting schedule 

Dates will  be decided upon by the working group at a later stage. 

9 
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Liaison with other WGsô activities 

- WG on Monitoring 

 

(i.c) Working  Group 3 on Social Dimension 
 
 

Name of the Working  Group 

Working Group on Social Dimension 

Contact persons/Co-Chairs 

 
¶ Croatia 

¶ ESU ï European Studentsô Union 

Composition 

Albania; Austria; Belgium Flemish Community; Belgium French Community; Croatia; Cyprus; 

Denmark; Estonia; European Commission; France; Georgia; Germany; Italy; Kazakhstan; 

Lithuania; Malta; Moldova; The Netherlands; Poland; Romania; Russia; Slovakia; Slovenia; 

Spain; Sweden; Turkey; United Kingdom; United Kingdom (Scotland); Council of Europe; EI - 

ETUCE; ESU - European Students' Union; EUA - European University Association. 

Purpose and/or outcome 

 

ü  To support the EHEA members in developing social dimension policies that will create 

inclusive environment in higher education that fosters equity, diversity, and is responsive 

to the needs of local communities. The Working Group will follow up and will further 

develop the main outcomes of the work of the AG1 on Social Dimension 2018-2020: 

ñPrinciples and Guidelines to Strengthen the Social Dimension of Higher Education in the 

EHEAò, which is annexed to the Rome Communiqué. 

Reference to the Rome Communiqué 

 

We adopt the ñPrinciples and Guidelines to Strengthen the Social Dimension of Higher 

Education in the EHEAò (Annex II) based on a broadened understanding of the social 

dimension, and commit to implementing them in our systems. We will engage in wide-ranging 

policy dialogue on how to implement the principles and guidelines fully at national level. We will 

support our higher education institutions in integrating them into their institutional culture and 

core missions: learning and teaching, research and innovation, knowledge circulation and 

outreach, institutional governance and management. We ask the BFUG to report back to us in 

2024 on the steps taken and the related monitoring measures to assure evidence-based follow- 

up. 

10 
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Specific Tasks 

 
ü Developing a system of monitoring the implementation of the Principles and Guidelines to 

Strengthen the Social Dimension of Higher Education in the EHEA. It will  enable 

measuring the impact of the broadened definition of the social dimension in the Principles 

and Guidelines on the work of different higher education institutions; 

ü Defining indicators and benchmarks for the principles included in the Principles and 

Guidelines to Strengthen the Social Dimension of Higher Education in the EHEA; 

ü Organising peer support activities for social dimension to support the implementation of 

the Principles and Guidelines among the EHEA members. The Working Group should 

consider establishing partnerships for implementing Thematic Country Reviews for Social 

Dimension to systematically collect country needs for peer support; 

ü Organising a seminar on the social dimension at the end of the cycle in 2024 to discuss the 

progress made in developing social dimension policies in the EHEA members. 

Reporting 

Minutes of working group meetings and key documents developed by the Working group will  be 

made available on the EHEA website www.ehea.info. The Bologna Secretariat will provide 

administrative support for the work of the Working Group. The BFUG should also receive regular 

reports and updates from the group. To ensure good communication and consultations with the 

BFUG as a whole, progress reports should be submitted at least two weeks before each BFUG 

meeting. 

Draft  meeting schedule 

The content and timeline of the meetings will  be discussed amongst the co-chairs and the 

members of this Working Group; however, the following can be seen as a draft schedule: 

 
Year 2021 ï 1st quarter: 

- Defining the Workplan for the mandate of the WG with the methods of work 

 
Year 2021 ï 2024: 

- Organising peer support activities for social dimension 

 
st 

Year 2021 ï 2022 (1 quarter) 

- Defining indicators and benchmarks for the principles included in the Principles and 

Guidelines to Strengthen the Social Dimension of Higher Education in the EHEA. 

 
st st 

Year 2022 (1 quarter) ï 2024 (1 quarter) 

- Defining a system of monitoring the implementation of the Principles and Guidelines 

11 
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Year 2024 (in the framework of the ministerial conference) 

- Organising a seminar on the social dimension 

Liaison with other WGsô activities 

 

TBC 

 

(i.d) Working Group 4 on Learning and Teaching 
 

 

Name of the Working  Group 

 
Working Group on Learning and Teaching 

Contact persons/Co-chairs 

 
¶ Ireland 

¶ France 

¶ EURASHE 

Composition 

 
Albania; Armenia; Austria; Belarus; Belgium Flemish Community; Cyprus; European Commission; 

France; Georgia; Germany; Holy See; Ireland; Italy; Kazakhstan; The Netherlands; Norway; 

Portugal; Romania; Russia; San Marino; Slovenia; Spain; Switzerland; Turkey; Ukraine; United 

Kingdom; United Kingdom (Scotland); EI ï ETUCE; ENQA; ESU - European Students' Union; 

EUA - European University Association; EURASHE. 

Purpose and/or outcome 

 
ü  To support the members of the EHEA in developing successful ways to improve strategies 

for the enhancement of learning and teaching. The working group will  base its work on the 

recommendations that were endorsed by Ministers in the 2020 Conference of Ministers [as 

result of the 2018-2020 BFUG Work Programme], in particular Annex III  of the 

Communiqué, thus, translating these into an operational action framework and ï where 

possible ï into measurable, qualitative indicators. The group will include the following 

topics: 

 
ǒ Making student-centred learning a reality across the entire EHEA; 

ǒ Supporting staff development; 

ǒ Fostering innovative learning and teaching. These should ensure inter-disciplinary, inter- 

sectoral and experiential learning as outcomes. Innovations in learning and teaching should 
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also contribute to opening up higher education to lifelong and non-traditional learners, for 

example through micro-credentials; 

ǒ Discussing assessment in higher education to encompass a wider set of learning outcomes, 

in addition to disciplinary knowledge, such as inter-disciplinarity and transversal, green 

and digital competences; 

ǒ Strengthening the capacity of higher education institutions and systems, to support the 

continuous improvement of learning, teaching and assessment; 

ǒ Developing international learning environments for the students, such as the inclusion of a 

mobility experience or access to internationalisation at home). 

In view of its establishment during the COVID-19 pandemic, this group aims also to strengthen the 

resilience of higher education system, with a focus on future skills, high quality learning, teaching, 

and assessment methods and strong links with research and innovation. 

Reference to the Rome Communiqué 

 
ñWe adopt the ñRecommendations to National Authorities for the Enhancement of Higher 

Education Learning and Teaching in the EHEAò (Annex III ) and commit to follow them, 

supporting higher education institutions in further implementing student-centred learning and 

teaching. The recommendations comprise increased support for all learners, and for teaching and 

non-teaching staff. Academic staff, including junior academics, require stable employment and 

career opportunities, parity of esteem for teaching and research, attractive working conditions, 

access to up-to-date staff development, and recognition of their achievements. In all these respects 

we will foster dialogue and collaboration on learning and teaching in our national systems and at 

EHEA level.ò 

 

ñFlexible and open learning paths, part of the original inspiration for the Bologna Process, are 

important aspects of student-centred learning and are in increasing demand in our societies. In 

addition to full degree programmes, many higher education institutions offer or plan to offer 

smaller units of learning, which enable learners to develop or update their cultural, professional, 

and transversal skills and competences at various stages in their lives. We ask the BFUG to explore 

how and to what extent these smaller, flexible units, including those leading to micro- credentials, 

can be defined, developed, implemented and recognised by our institutions using EHEA tools. 

 

ñWe commit to supporting our higher education institutions in using digital technologies for 

learning, teaching and assessment, as well as for academic communication and research, and to 

investing in the development of digital skills and competences for all.ò 

Specific Tasks 

 
ü Further develop the recommendations in Annex III  of the Rome Communiqué by 

13 
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translating them into concrete actions at European/EHEA level and developing 

measurable qualitative indicators, which can serve as a basis for monitoring the progress 

on learning and teaching in EHEA;1 

ü Support member countries in the development of concrete national actions and strategies to 

implement the above recommendations. This could entail, but does not need to be limited 

to, organising forums and/or seminars for policy makers and HEI; 

ü Organise a survey based on the recommendations to map challenges and actions within the 

EHEA and inform further work in this period. Repeat this survey at the end of the working 

period; 

ü óIn preparation of the 2024 ministerial conference, recommend concrete policy actions to 

the BFUG and ministers on the implementation of micro-credentials in the EHEA, in line 

with the developments in the European Education Area; 

ü Make concrete recommendations on strengthening innovative learning, teaching and 

assessment, including student-centred, trans-disciplinary, challenge-based and STEAM 

approaches; 

ü Identify lessons learnt during the COVID-19 crisis for learning, teaching and assessment in 

higher education in the EHEA. Translate these into recommendations and actions for 

policymaking at the level of public authorities. Emphasis might be put on the digital 

transformation of higher education institutions and systems and on future skills development 

for teachers and learners. 

Reporting 

 
Minutes of the working group meetings and the results of the surveys shall be made available to 

the BFUG. 

BFUG shall receive regular reports and updates and be consulted, if  needed. Progress reports 

will be submitted by the working group at each BFUG meeting. 

More specifically, the set of indicators measuring progress shall be agreed with the BFUG. In 

between the BFUG meetings, updates shall be circulated by the BFUG Secretariat via email. 

The draft of the 2024 working group report will  be presented and discussed at the BFUG meeting 

at the end of 2023. 

Meeting schedule 

 
TBC 

 

 

 

 

1 This objective in particular raises the question of funding; to do this properly funding would be necessary to 

define and implement a systematic project approach. An EC funded umbrella project is suggested here, such as 

in the peer support groups of the current working period 
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Liaison with  other WGsô activities 

 
TBD 

 

(iii)  Coordination Group on Global Policy Dialogue 
 
 

Name of the Coordination Group 

 

Coordination Group on Global Policy Dialogue 

Contact persons/Co-chairs 

 

¶ Albania 

¶ Belgium Flemish Community 

¶ European Commission 

¶ Italy 

Composition 

 

Albania; Austria; Belgium Flemish Community; European Commission; France; Germany; Holy 
See; Ireland; Italy; Kazakhstan; Malta; The Netherlands; Romania; Spain; United Kingdom; EI - 
ETUCE; ENQA; ESU - European Students' Union; EUA - European University Association; 
UNESCO. 

 

Note: Given its contribution to date, IAU will  also be invited to contribute to this group. 

Purpose and/or outcome 

 

ü  To foster dialogue and build trust between the EHEA and other countries and macro- 

regions through exchange of knowledge and cooperation, with the aim of addressing 

overarching issues more effectively, such as achieving the United Nations Sustainable 

Development Goals by 2030. 

 

The coordination group is also tasked with the organisation of the 2024 Global Policy Forum 

and Statement, and where possible other appropriate events during the work period. 

General objectives 

 
ü Reinforce ongoing dialogue at global level; 

ü  Achieve greater awareness of the various vital roles of HE in achieving the 

Sustainable Development Goals, and find paths for global collaboration to do so 

effectively; 

ü Propose how to enhance the EHEAôs ability to foster, participate in and benefit from 

15 
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this dialogue. 

Thematic objectives in the context of global cooperation 

 
ü Intensify focus on the societal role of higher education to foster effective inclusion of 

learners not only at the time of access to HE, but also with respect to retention, success 

and employability; 

ü Promote inclusive mobility as one of the most important keys to global understanding 

and to excellence in higher education; 

ü Promote further development and use in practice of the transparency and quality tools 

necessary for advancing mobility and facilitating recognition; 

ü Create contacts and support reciprocal referencing of the several overarching 

Qualifications Frameworks and Qualifications Reference frameworks now functioning 

or being prepared in the EHEA and in other macro-regions; 

ü Promote student-centred learning and understanding of credit systems or credit 

reference systems based on Learning Outcomes and student time; 

ü Develop dialogue about the challenges and opportunities offered by the shift towards 

digital learning environments, in part triggered by the pandemic; 

ü Ensure connection with the other BFUG Advisory, Working or Coordination Groups 

that address the above issues in the EHEA context. 

Specific Tasks 

 
ü Suggest plans to the BFUG for the organisation of the Global Policy Forum to be held 

along with the Ministerial Conference to be hosted by Albania in 2024; 

ü Organise and implement events, meetings or other initiatives (including virtual events) 

to build awareness and dialogue with respect to the CGôs overarching aims, the general 

or/and thematic objectives; 

ü Explore ways of initiating or consolidating contacts with other countries, macro-regions 

and organisations in order to develop and strengthen dialogue. 

Reference to the Rome Communiqué 

 

ñWhile the COVID-19 pandemic has made it impossible to hold the Global Policy Forum as 

intended, we are pleased that our Conference includes a global session. We recommit to 

international dialogue on higher education values, policies, and reforms, drawing on the 

experiences of the EHEA as well as those of other areas of the world, and ask the BFUG to further 

develop and strengthen Global Dialogue in the coming work period.ò 

Reporting 

 

Minutes of coordination group meetings and updates on activities will  be made available 

online to the BFUG by the BFUG Secretariat. The BFUG Secretariat, at the request of the CG 

Chairs, may circulate relevant updates to the CG members. 
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The BFUG shall also receive regular reports and updates from the group. 

To ensure good communication with the BFUG as a whole and for the necessary consultations, 

progress reports shall be submitted two weeks before each BFUG meeting. 

Meeting schedule 

 

Meetings can be electronic or in presence, according to what will  be possible and appropriate 

in the post COVID era. Smaller ad hoc groups or task forces may be delegated for specific 

tasks. 

The exact programming will  be discussed by the Co-chairs and the members of the 

Coordination Group. 

Liaison with  other WGsô activities 

 
TBD 

 
 

(iv) EHEA Network of National QF correspondents 
 

 

Name of the Network 

 
EHEA Network of National Qualifications Frameworks Correspondents 

Contact Person/Coordinator 

 
Council of Europe 

Composition 

 
Albania; Andorra; Austria; Belarus; Belgium Flemish Community; Belgium French Community; 

Bosnia and Herzegovina; Croatia; Cyprus; Czech Republic; Denmark; Estonia; European 

Commission; Finland; France; Germany; Greece; Holy See; Iceland; Ireland; Italy; Latvia; 

Liechtenstein; Lithuania; Luxembourg; Malta; Moldova; The Netherlands; North Macedonia; 

Norway; Poland; Portugal; Romania; Russia; San Marino; Slovakia; Spain; Switzerland; Ukraine; 

Council of Europe; EI ï ETUCE; EUA - European University Association; EURASHE; UNESCO. 

 
Purpose and/or outcome 

 
ü To exchange experience and offer advice in the development, implementation, and 

review of national qualifications frameworks; 

ü Further coherence between national QFs and the Overarching Frameworks of 

Qualifications of the EHEA (QF-EHEA); 

ü Further coherence between the QF-EHEA and the European Qualifications 

  17 
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Framework for lifelong learning (EQF); 

ü Advice EHEA members and the BFUG on issues related to the QF-EHEA and national. 

qualifications frameworks. 

Reference to the Rome Communiqué 

 
We commit to completing and further developing the National Qualifications Frameworks 

compatible with the Overarching Framework of Qualifications of the European Higher 

Education Area (QF-EHEA) and ask the BFUG to update the criteria for self-certification to 

include a stronger element of peer review of national reports. We mandate the Network of QF 

correspondents to continue its work, contributing to the further development of the QF-EHEA and 

the self-certification of national qualifications frameworks against it. 

 

Flexible and open learning paths, part of the original inspiration for the Bologna Process, are 

important aspects of student-centred learning and are in increasing demand in our societies. In 

addition to full degree programmes, many higher education institutions are offering or may offer 

smaller units of learning, which enable learners to develop or update their cultural, professional, 

and transversal competences at various stages in their lives. We ask the BFUG to explore how and 

to what extent these smaller, flexible units, including those leading to micro-credentials, can be 

defined, developed and implemented by our institutions using EHEA tools. 

Specific tasks 

 
The Network shall act as a forum for debate and advice on issues related to the QF-EHEA and 

national frameworks, in particular with a view to: 

    ensuring coherence between national frameworks and the QF-EHEA; 

ensuring coherence between the QF-EHEA and the EQF; 

    advising on the development and implementation of ECTS-based short cycle qualifications 

as stand-alone higher education qualifications within the QF-EHEA in countries that wish 

to develop and implement which short cycle qualifications; advising on how and to what 

extent smaller, flexible units, including those leading to micro-credentials, can be defined, 

developed and implemented within the QF-EHEA and national qualification frameworks; 

    encouraging periodic reviews of the implementation of national qualifications frameworks 

for higher education; 

    encouraging and providing advice on renewed self-certification of national 

frameworks for which developments make this necessary or desirable; 

    developing proposals for arrangements to strengthen the peer review of national self- 

certification reports and processes; 

    encouraging reflection on how national qualifications frameworks can best 

help education systems fulfill  all major purposes of higher education. 
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Working  method 

 
Annual meetings of the Network are organised with the participation, as far as possible, of 

representatives of all EHEA members and consultative members. The meetings will normally be 

held in September/October. Specific issues may also be addressed by electronic communication or 

online meetings. 

Whenever relevant, joint activities with the EQF Advisory Group, Thematic Peer Groups, or 

national contact points may be organised. 

The Network is coordinated by the Council of Europe, which brings the outcome of its work to the 

attention of the BFUG as well as the EQF Advisory Group. 

Reporting 

 
Reports will  be submitted to the BFUG and Board in writing. 

Meeting schedule 

 

TBC 

Liaison with  other WGsô activities 

 
TBD 

 

 

(v) Working  Group to Support the Implementation of the 

Roadmap for  San Marinoôs Accession to the EHEA 
 

 

Name of the Ad Hoc Group 

 
Working Group to Support the Implementation of the Roadmap for San Marinoôs Accession to 

the EHEA (ñSan Marino Roadmap WGò) 

Contact persons/Co-Chairs 

 
¶ Andorra 

¶ Finland 

Composition 

 
Andorra; Finland; Holy See; Italy; Liechtenstein; San Marino; Council of Europe; ENQA. 
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Purpose and/or outcome 

 
    To support San Marino in its implementation of the Roadmap and advise 

the BFUG and Board on the implementation and any further support 

measures recommended. 

Reference to the Rome Communiqué 

We are pleased to welcome San Marino as a new Member of the EHEA. San Marino will  be 

supported in the implementation of its commitments with an agreed roadmap. 
Roadmap (appended) 

Specific tasks 
 

    To follow up the San Marino roadmap together with the Sammarinese 

authorities; 

    To develop a timetable for implementing the higher education reforms, 

building on the milestones set out in the San Marino Roadmap; 

    To assist the Sammarinese authorities in implementing the roadmap and in 

developing specific policy areas; 

    To assist in peer-learning activities and to facilitate cooperation; 

    To report to the BFUG on the state of implementation of the roadmap by 

the beginning of 2024. 

Reporting 

Minutes of working group meetings will be made available to the BFUG Board and to the BFUG 

on the protected part of the website. 
The Working Group will  present regular updates to the Board and to the BFUG. 

Progress reports should be submitted at least three weeks before each Board or BFUG meeting. 

The reports should be analytical and describe the state of implementation of the Roadmap as well 

as further measures envisaged by the Sammarinese authorities. In between meetings, updates 

should be circulated by the Bologna Secretariat via e-mail. 

The final progress report will  be presented and discussed at the latest during the first BFUG meeting 

in spring 2024. 

Meeting schedule 

[Dates are just tentative, will  be decided by the working group at a later stage] 
 

- First meeting: shortly after the BFUG meeting in April  2021 to establish a timetable for 

the implementation of the San Marino roadmap. 
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- Further meetings to be held as indicated in the timetable to be established at the first 

meeting, generally at least one meeting per semester. Meetings may be held online or 

face to face as required; at least one meeting should be held in San Marino to allow 

broader contacts with Sammarinese stakeholders. 

Liaison with  other WGs (or similar)  

Liaison with other Working Groups: 

- WG on Monitoring 

- WG on fundamental values 

- Bologna Implementation Coordination Group and/or relevant peer groups 

Additional  remarks 

These terms of reference may be reviewed in the light of progress of the work, in agreement with 

the BFUG. 

 
 

(vi) Task Forces 

 
(vi.a) Ad Hoc Task Force to Increase Synergies Between the 

European Higher Education Area, the Higher Education 

Dimension of the European Education Area and the European 

Research Area 
 

 
 

Name of the Working  Group 

Ad Hoc Task Force to Increase Synergies Between the European Higher Education Area, the 

Higher Education Dimension of the European Education Area and the European Research Area 

(for the period May ï December 2021) 

Contact persons/Co-Chairs 

 
¶ Slovenia 

¶ European Commission 

Composition 

 

Austria; Belgium Flemish Community; Belgium French Community; Denmark; Estonia; 

European Commission; Finland; France; Greece; Luxembourg; Malta; North Macedonia; 
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Norway; Portugal; Romania; Slovenia; Spain; Switzerland; United Kingdom; Council of Europe; 

EI ï ETUCE; EUA - European University Association; EURASHE. 

Purpose and/or outcome 

A proposal allowing for concrete synergies between the European Higher Education Area 

(Bologna context), the higher education dimension of the European Education Area (EU context) 

and the European Research Area (EU context), building on the respective cooperation structures. 

Reference to Rome Communiqué 

 
We commit to strengthening cooperation with the European Research Area. We call for the BFUG 

to work closely with the European Research Area and Innovation Committee (ERAC) to enhance 

synergies and alignment between education and research and innovation policies. Focus will be 

inter alia on developing research-based learning, guaranteeing academic and scientific freedom, 

and contributing to achieving the United Nations Sustainable Development Goals. 

Specific tasks 

 
Building on the Rome Communiqué, develop a proposal allowing for a streamlined and 

strengthened cooperation between the European Higher Education Area (EHEA), the 

higher education dimension of the European Education Area (EEA) and the European 

Research Area (ERA). The proposal should describe how the cooperation can be done in a fit- 

for-purpose and flexible manner, for example in the form of joint meetings or working groups. 

Elaborate a proposal for a way forward on how to concretely work on a strengthened 

cooperation on the specific topics identified by the Ministers in the Rome Communiqué, i.e. 

research-based learning, guaranteeing academic and scientific freedom, and contributing to 

achieving the United Nations Sustainable Development Goals. 

Reporting 

Minutes of Task Force meetings will  be made available by the Bologna Secretariat. 

The BFUG should receive a proposal for synergies and cooperation by its meeting in December 

2021. 

Meeting schedule: 

Online meetings, about three meetings, to be decided by the Task Force 

Liaison with other EHEA WGsô activities 

Working Group on Social Dimension 

Working Group on Learning and Teaching 

Working Group on Fundamental Values 

Additional  remarks 
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(vi.b). Task Force on Enhancing Knowledge Sharing in the EHEA 

community (as of June 4, 2021, the ToRs are being finalized) 
 
 

Name of the Working  Group 

 
Task Force on Enhancing Knowledge Sharing in the EHEA community 

Contact persons/Co-chairs 

 
¶ Albania 

¶ Italy 

¶ Romania 

Composition 

 
Albania; Belgium Flemish Community; European Commission; Germany; Italy; Malta; The 

Netherlands; Romania; United Kingdom; EQAR; ESU - European Students' Union; EUA - 

European University Association; EURASHE. 

The Task Force can invite, as appropriate, relevant experts to collaborate in its work. 

Purpose and/or outcome 

 
ü Devise ways to enhance knowledge sharing within the EHEA, involving academic 

communities, stakeholder organizations, national authorities and the BFUG itself, in order 

to enable better understanding and closer collaboration in developing and implementing 

the EHEA policies. 

Reference to the Rome Communiqué 

 
ñWe commit to building a more closely connected and sustainable higher education community, 

which fosters inclusion, communication, cooperation, and solidarity, essential for the relevance 

and excellence of the future EHEA. To accomplish this, we commit to keeping our national 

higher education sectors informed about and involved in EHEA developments, and to working 

closely with student and higher education associations and networks on the development and 

implementation of national reforms. We recognize the importance of the broad consultations 

carried out to identify priorities for the future of the EHEA and ask the BFUG to organize EHEA 
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events such as transnational seminars, workshops and hearings involving the wider higher 

education community (students, academic staff and external stakeholders), to discuss present and 

future goals and explore collaborative ways to address them.ò 

Specific tasks 

 
ü Map and explore national approaches to communication and implementation of Bologna 

policy goals: how are they perceived; what the existing practices of exchange and 

collaboration with the different actors, including stakeholders and the Ministries 

themselves are; 

ü Devise and promote ways to make the Bologna Process and its reform goals better 

understood and more transparent at institutional and national level, for the academic 

community, as well as for the broader public, also encouraging and taking into account 

input from them; 

ü Identify measures to enhance collaboration between individual countries and groups of 

countries that enable them to learn from and support each other in sharing knowledge 

more effectively within the EHEA community; 

ü Organize events aiming at spreading information and creating dialogue about the Bologna 

process and/or support members in organizing such events at national or transnational 

level; 

ü Devise methods for better communication about the Bologna process, employing 

innovative ways of communication, attractive and accessible for all. 

Working  method 

 
Working meetings will  be held in presence or virtual, as appropriate and possible; online and email 

consultation will  be ongoing within the Task Force (details and roadmap to be agreed within the 

Task Force). 

Reporting 

 
Regular progress reports will  be presented to the BFUG, and a final report with recommendations 

will  be prepared. 

Minutes of Task Force meetings will  be made available by the Bologna Secretariat. 
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