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48§ Work Report2021- 2024

DearColleagues,

It is with greatpleasureandprofoundgratitudethat! write thisintroductorynoteto

the BFUG Secretariat Work Report hosted by Albania for the -2024 work period.

The work of the BFUG Secretariat has been instrumental in supporting the efforts

of the BFUG in fostering cooperation, dialogue, and progress within the European
Higher Education Area, while facing unprecedented challenges and rapid changes in
todayds | andscape. Over the past three a
tirelesslyto support the BFUG and all of its structures to uphold the fundamental
principles and values of the Bologna Process, while adapting to the evolving needs of
the EHEA membercountriesandmajorstakeholders.

This report serves as a testament to the collective efforts of our work with BFUG, its
BoardandWorking Structuresn advancingheobjectivesof theEHEA.

| am pleasedo highlight the substantiacontributionsmadeby the BFUG Secretariat

to the BFUGOs mission over the <co-urse
mitment, spanning from January 2021 to June 2024, the longest mandate of any other
Secretariain thehistoryof theBFUG andhasefficiently overseerthehighestum-

berof working groups(15) andsubgroup£21), providingcomprehensivéechnical
support, ensuring that all tasks were fulfilled with the highest standards and efficacy.
Moreover, hroughout its tenure, the BFUG Secretariat has operated with the highest
standard®ef professionakthicsandneutrality.

Asyoudelveinto thepageof thisreport,| encouraggouto reflectontheprogress

we havemadetogetheraswell asthechallengeshatlie aheadWhetherby fostering
inclusive education, addressing digitalization, or promoting sustainability, let us main
tain an unwaveringcommitmentto realisingthe vision of the BolognaDeclaration.

Lastly, | extend my heartfelt thanks to the team of the BFUG Secretariat for their

steadfast dedication, professionalism, and commitment to support the work of the
BFUG and its structures on advancing the goals of the Bologna Process. Their tireless
efforts have made a profound impact on the work of the BFUG and its structures

andfor thatl amproudandgratefulto eachandeverymembeiof theteam.l believe

| speak not only for myself but also on behalf of my team as | extend our heartfelt

gratitude to ar families. They have been a source of moral support, understanding

and resilience, amidst tight deadlines and stressful moments, allowing us to fulfil our

dutieswith purposeanddedication.

In closing,| hopethatthis reportservesasinspirationfor all to commendheefforts
of the BFUG in its mission to shape a brighter future for education and society at
large.

With warmregards,
Edlira Adi Kahani Subashi
Head- BFUG Secretariat

BFUG SecretariaHostedby Albania
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Executive Summary

25yearssincethe BolognaDeclarationin 1999,whichlaid thegroundfor the EuropearHigher
Education Area (EHEA), with 4%ountries and the European Commission as members, the
Council of Europe, UNESCO, European Universities Association (EUA), European Student:
Union (ESU), ENQA, EURASHE, EI/ETUCE, as consultative members and several partners
TheBolognaProces¢BP)is supportedy theBolognaFollow Up Group(BFUG), anexecutive
structurewhich supportsthe BP/EHEA in the working periodsbetweenMini sterial Conferences.

TheBFUG wasestablishedh 1999andtheBFUG Secretariain 2003.TheBFUG Secretariats
atechnical heutralstructureof theBFUG which supportsheBFUG, its Boardandthedifferent
BFUG Working Groups/Structures during each work period between the EHEA Ministerial Con
ferences.

This report offers a comprehensive overview of the operations of the BFUG Secretariat hosted t
Albaniafrom Januarylst,2021,to June30th,2024.1t delineatesheS e ¢ r e trofe m suppordirg

the BFUG and its various Working Structures, encompassing document preparation, active mee
ing participationandcompositiondetails.

Beyond mandatory tasks, the Secretariat demonstrated proactive efforts in compiling comparativ
historical, technical, and analytical reports, alongside provision of information and archival data t
the BFUG. This was achieved through reckegping, expert dissemination of essential inferma
tion, andclosecollaboratiorwith membersandco-chairsof Working Structures.

The activity of the Secretariat adheres to Rules and Procedures established at the BFUG meeting
Portugal in 2021 (ANNEX 1), supplemented by a national bylaw in Albania, government decision
No. 1163, date 24.12.2020, AFor the establi
Foll ow Up Groupo from the Republic of AIlD
Ministerson Septembe¥, 2023andthelegalframeworkenforcein Albania(bothdocumentsn
ANNEX 1I).

Information for the 2022024 period is derived from meeting minutes, notes, and attendance
sheetswith narrativeaspectsourcedrom the EHEA website.

Thisreporthasundergoneeviewby relevantBFUG working structureCo-Chairsandreceived
approvalfrom the BFUG.

1 Belarus and the Russian Federation were suspended per the decision made-on the e»
traordinaryBFUG meeting heldin Strasbourgin February2022,thusreducingthe numberof
activecountrieso 47.
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The Terms of Reference for the BFUGSecretariat

TheTermsof Referenc€ TORS)(ANNEX 1V) for theBFUG Secretariahostedoy Albaniawere
discussedindapprovedat the BFUG meetingheld in Portugal(online)on 1571 16 April 2021.As

in other work periods, the BFUG Secretariat continued to function as a technical and neutral entity
of the BFUG, to support the implementation of the Work Plan adopted by the BFUG. The BFUG
Secretariat reviews and updates the European Higher Education Area websitehea.info en
suringthatup-to-dateinformationis madeavailablein atimely mannerfor boththe BFUG and

the public at large. To achieve this, it has implemented dradommunication system, utilising
moderndigital tool.

In conjunctionwith the BFUG Co-ChairsandVice-Chair,asperthe ToRs,the Secretariat:
A draftsagendasor theBFUG meetings
draftsbackgroundliscussiordocumentgliaising with relevantauthorsasappropriate)

A
A draftsrelevantpapersfor the BFUG andits Board, Working Groupsand otherstructures
A draftsminutesof theBFUG/Boardmeetingdor clearancéy theChairs

A

sendgheseminutesfor feedbackandsubsequerdadoptionby the BFUG/Boardat the next
meeting

A providesassistancandsupportfor eachworking structures.

The BFUG Secretariat carries out the same tasks for all working groups, the BICG, the TPGs, task
forces, ad hoc groups, and analogous bodies, in accordance with the respe@ivar€f these
variousworking structures.

BFUG Secretariatin Figures and Staff Composition

The BFUG Secretariatds composition, finAmilt i ntrc
of 2021,wasdesignedo supportthe BFUG structuresiduringthe 20212024 work periodThe

roles within the BFUG Secretariat were designed to accommodaterfaland partime po sitions,

with a strategic consideration for the specific engagement of Albanian Diaspora expapis,cach

also aligned with the policy of the Albanian government. The composition of the E¥éd@tariat

andits positionswereegablishedhroughAlbanianGovernmenBylaw No. 1163,dated

24.12.2020. TheforeseerBFUG Secretariatvasstructuredasfollows:

A Headof theBFUG Secretariat

A Assistantto the BFUG Secretariat

A 2 (two) full-time seniortechnicalexpertsand3 (three)parttime experts
A 3 (three)full-time junior expertsand6 (six) parttime junior experts

A 1 (one)full-time Mediaand Communicatiorexpert

1 Theofficial documentanbefoundin Annexll.
BFUG SecretariaHostedby Albania


https://www.ehea.info/Upload/BFUG_PT_AD_76_4.1_bfug%20secretariat_tors_for_2021-2024.pdf
http://www.ehea.info/

TheTermsof Referencéor theBFUG Secretariat § 7

A 1 (one)parttime IT expertfor maintenancef the existingwebsite(www.ehea.info).

TheBFUG Secretariahasundergoneseverakchangesn bothstaff compositionrandleadership
throughout the specified work period. These adjustments were made in order to enhance st
port for the BFUG Structures, considering also the fact that the work plan of the BFUG and it
structureshaschangeduringthe sameperiodwith additionalworking structuresandtheir sub>
structures being established. Theer¢ al uati on of the BFUG Secre
improvedallocationof humanresourcesvithin theBFUG Secretariatensuringoptimalsupport

for BFUG and its affiliated structures.thelTo |
requirementsf theEuropearCommissior(EC) grant,aimedatsupportinghedaily operations
of the BFUG Secretariat, the Albanian waove

amended with the decision No. 126, dated 07.09.2023. The current composition of the BFU(
Secretariatomprisesheequivalencyof 12full-time positions distributedasfollows:

A Headof the Secretariat
A four SeniorExperts:threefull -time and one parttime

A threeJunior Experts:two full -time and one parttime

A two communicatiorexperts;one seniorand onejunior, both parttime

A two full-time positionsfor the supportingstaff of the AlbanianMinistry of Educationdealing
with all legal, financialandmanageriahspectof the EC Grantmanagement.

Thedayto daylegalandfinancialmanagemerfbr theBFUG Secretariais offeredby the Albanian
Ministry of Educationand Sports(MES).

The BFUG Secretariat contributes skills, competences and expertise to its daily operations, in ti
areaf:

Internationalisatiorof Higher Education
Recognitionof foreignacademiqualifications
Humancapitaldevelopment

Internal Quality Assurance
E-Learningandlifelong learning
Projectdesignand management

Web, SocialMediaandEventManagement

CommunicationConsulting,Logistics,StrategicPlanning,Monitoring, andEvaluation

To To Do To Do Io Do Do Do

Programmingpperatingsystemsnowledge.

The academic backgrounds of the BFUG Secretariat staff members include a diverse range
majors and qualifications, such as Linguistics, Business Management, International Economics al
Consulting Political ScienceandinternationaRelations.

Thestaff of theBFUG Secretariais fluentin multiple languagesincluding Albanian,English,
French, German, Greek, Hebrew, Italian, and Spanish. For detailed bios of each BFUG Secretar
staff memberpleaseeferto Annexlll of thisreport.
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BFUG Secretariat Reports and Updates

The Secretariat supported the BFUG by assisting all working structures, as previously deSaribed.
top of that, an assigned expert of the Secretariat continuously reviewed the EHEA wehsiseland
numerougshangesespondingdo therequest®f theWorking Groupsnamely ensuringgssmooth
transition to a new host provider, adding security certificates, updating categories to bette
disseminate information, added the BFUG/ Board minutes archive, all while continuouskingdat
required materials on theelsite). The Secretariat has activated the buttons to the social medie
accountsandhasincreasedocialmediaengagement.

The staff of the Secretariat drafted a report, at request of the Drafting Committee, analysir
stylistic elements and conducting a content review of all previous Communiques, as a supportir
documenin draftingthe TiranaCommuniqueFor acopyof thereport,pleaseconsultAnnexXX.

Similarly, the Ministry of Education and Sports requested the Secretariat to research for the Tirar
Ministerial Conferencetesultingin adetailedoverviewof working groups hostcountriesyep-
resentativenumbers,and agendador pastMinisterial Conferencesnd the Global Policy Forum.

A seriesof tablessummariseessentiabspect®f EHEA Ministerial Conferencesncludingthe
BFUGS e c r e twarking @etiod,working groups hostcountry,EU membershigstatusand
participant detail$or past Minigerials and Global Policy Forums, and past Ministerial agenda
overviews.

Themostnotableinitiative of the Secretariatin closecollaboratiorwith the TaskForceon En-
hancing Knowledge Sharing, is launching the EHEA newsletter, bringing light to the work of the
BFUG andits WG, andotherentitiesrelatedto HigherEducation.
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CommuniqueContentand Style Analysis

The Communique Content and Style Analysis was drafted by the BFUG Secretariat, by request of
the Drafting Committee (working structure responsible for drafting the communique), in July 2023.
It aimedto reviewandanalysehecontentandstyle of previousCommuniquésandits purpose

wasto assisthework of the Drafting Committee servingalmostasaliteraturereview.

The analysis includes an overview of the methodology, a closer look into the Rome Communiqué

(to analyse in depth the most recent Communiqué), visual comparisons of the style and content of
all Communiqués, a closer look into prominent, recurring themes (Learning and Teaching, Quality

AssuranceRecognitionandSocialDimension)andkey take-aways.

TheEHEA Website

In supportof the EHEA working structuresto facilitate their work, andto enablethe easiesivay

to reachtheinformationon the EHEA web page the BFUG Secretariateamrecentlyexecuted

several key initiatives, one of which was the maintenance and enhancement of the EHEA website.
Firstly, thecategoriebarhasbeenrevampedintroducingnewcategoriesarestructuringaimed

at streamlining information dissemination while preventing cluttered category tabs. Additionally,
subcategoriesvithin eachcategry wererefined,enhancingheir effectivenessn filtering informa

tion and managing content efficiently. Lastly, beginning from January 2024, a Senior Expert of the
Secretariat (Dr. Aida Myrto) was assigned as liaison for the IT expert, leading the adminiaindtion
continuousupdatingof the EHEA website.

Furthermore, the Secretariat seamlessly integrated the EHEA website with social media accounts,
includingFacebookTwitter, LinkedIn,andinstagramaswell asachannehtalaterstageThis
integration involved placing media shortcuts in the top right corner of the index page for effortless

access to the organizationds social media pro
more comprehensive and accessible online presence for the EHEA. Please find the EHEA Website
reporton AnnexV.

Researchn Supportof the Ministerial Conference

By request of the Ministry of Education and Sports,
the Secretariat conducted research to support the
organisation of the Tirana Ministerial Conference.
The following resultsprovide a detailedoverview

of working groups, host country, number of +ep
resentativefor theMinisterialandthe GlobalPol
icy Forum,andanoverviewof theagenddor past
Ministerial Conferences.

Thefirst tableoffersadetailedlook atthevarious

EHEA Ministerial Conferences held over the years
in different locations. It covers essential aspects like
t he BFUG Swoikinggeriad; theentnd s
ber of working groups and subgroups, the host
country, EU membership status, and the number
of representatives and delegations. Additionally, it
includesagendagndp ar t i distspant s o

Ministerial HostCountries
BFUG SecretariaHostedby Albania
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Number of No of

Ministerial Conference i WG/structures EU Status Representatives Delegations Agendas Participants list
months)
Ministerial conference in .
Tirana 2024 Albania Non EU country
2020 Rome
Ministerial conference in 20 Ministerial Link
Rome 2020 Conference -
Programme
2018 Paris
Ministerial conference in Ministerial
Paris 2018 France 511 115 Conference Link
Programme
2015 Yerevan
Ministerial conference in Armenia Non EU count Ministerial
Yerevan 2015 Y Conference
Programme
Ministerial conference in . BV iy (51
Romania EU country at the
Bucharest 2012 .
ime)
Ministerial conference in Hunoary/Austria
Budapest/Vienna 2010 gary
Ministerial conference in
Leuven/Louvain-la BENELUX
Neuve 2009
2007 London
Ministerial conference in . . Ministerial
London 2007 United Kingdom 372 s Conference Link
Programme_
2005 Bergen
Ministerial conference in Ministerial
Bergen 2005 & & Norway em (Y @aiisy Conference
programme
2003 Berlin
Ministerial conference in Ministerial
Berlin 2003 € Germany 308 53 Conference Link
programme
- . EU country (Non
Ministerial conference in 3 Czech Republic ~ EU country at the
Prague 2001 time)
Ministerial conference in ltal
Bologna 1999 Y

Review of past Ministerial Conferences, specifically Secretariat working period, working groups, and delega-
tion and representativaletails.

Legend Legend
Norway Norway
Italy, Romania, UK " France, UK
B Armenia, France, B Armenia
W Hungary/ Austria, Benelux . taly
I Albania B Romania
NA  Germany, Czech Republic, Italy B Hungary/Austria
B Benelux
B Albania

Duration of Work Period Number of Working Groups
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The second table highlights the key activities and benchmarks from these Ministerial Conferences.

It captureopeningremarkskeynotespeecheglenarysessionsparallelgroupdiscussionsthe
finalizationandadoptionof the CommuniquéglosingstatementsandpressconferencesSome
conferences also feature extra sessions or special announcements. Note that for some conferences,
theinformationmightbeincomplete.

Other sessions:

Paris Fundamental values and
Ministerial Yes Yes Yes Yes Yes Yes inclusiveness; | t a projedt
2018 for 2018-2020
EHEA Accession: Official
Yerevan Announcement on the
Ministerial Yes Yes Yes Yes Yes Yes Membership of Belarus in
2015 the EHEA
Bucharest
Ministerial Yes Yes Yes Yes Yes Yes
2012
Budapest/Vi The European Higher
enna - i
S Yes No No Yes Yes No _ Education Area:
Ministerial Achievements, Challenges
2010 and Perspectives
Leuven/Louv
ain-la Neuve
.. . Yes No No Yes Yes No
Ministerial
2009
London
Ministerial Yes Yes Yes Yes Yes Yes
2007
Bergen Decision on the accession
Ministerial Yes Yes Yes Yes Yes Yes of new countries to the
2005 Bologna Process
Berlin Decision on the accession
Ministerial Yes Yes Yes Yes Yes Yes of new countries to the
2003 Bologna Process
Prague
Ministerial N/A N/A N/A N/A N/A N/A
2001
Bologna
Ministerial N/A N/A N/A N/A N/A N/A
1999

Key activities and benchmarks from Ministerial Conferences, including remarks, speeches,sessions,discus-
sions,Communiguédoption, ancpressconferences.

BFUG SecretariaHostedby Albania
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Thefinal tableprovidesinsightsinto theBolognaPolicy Forums detailingthenumberof repre
sentatives and delegations, agendas, and other pertinent information. However, for a few forun

someinformationis missing.

BolognaPolicyForum  Noof representatives  Delegations Agendas

Fifth BologndPolicy g7 40 Fifth Bologna Policy
Forum2018 Forum Programme
Fourth Bologna Policy N/A N/A Fourth Bologna Policy
Forum2015 Forum Programme
Third Bologna Policy N/A N/A Third Bologna Policy
Forum2012 Forum Programme
Second Bologna Polic 7 11 Second Bologna Policy
Forum2010 Forum Programme
First Bologna Policy First Bologna Policy
Forum 2009 NIA NIA Forum Programme

Bologna Policy Forum

analysis.
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Working Structures for the 2021 62024 Working Period

The composition of the BFUG during 202024 is illustrated below, with Russia and Belarus
markedin adistinctcolour,accompaniethy afootnotedenotingtheir suspensioiollowing the
decisionof the StrasbourgxtraordinaryBFUG meeting!

1 Belarus and the Russian Federation were suspended per the decision made-on the e
traordinaryBFUG meeting heldin Strasbourgin February2022,thusreducingthe numberof
activecountrieso 47.
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The BFUG Co-Chairsfor 20217 2024

The BFUG is chaired by two GBhairs and one Vice Chair for each work period and functions as

perRulesandProcedurespprovedatthe 1stBFUG meetingof eachWork Period. TheBFUG

Rules and Proceduréar the Work Period 2022024 were approved at the BFUG meeting in

Portugal in April 2021, while partially amended and approved at the BFUG meeting in the Czech
Republic in November 2022. The BFUG ViGair is appointed from the country hosting the
Ministerial conference concluding the work period. The BFUGQGDairs rotate every six months

andconsistof aduocomprisinganEU MemberState currentlyholdingthe EU Presidencyand

a norEU country, member of the Council of Europe, listed in alphabetical order. During the

20212024 work period, spanning seven semesthesfdllowing CeChairs from EU and ne&U
countriegresidedTheBFUG Vice-ChairwasLinda Pustina.

1st semester  2nd semester

EU Portugal

Maria de Lurdes EU Slovenia
Correia
Fernandes

Ana Mateus

D u g Marjetil

Non EU

Andorra Non EU Armenia

Jordi Liombart Tatevik Gharibyn

1st semester

EU France

Patrick Nédellec

2nd semester

EU Czech Republic

Karolina Gondkova

Non EU Azerbaijan Non EU Kazakhstan

Nijat Mammadli

Kuanysh Yergaliyev

1st semester

EU Sweden

Robin Moberg

Non EU Bosnia &
Herzegovina

Aida Duric

2nd semester

EU Spain

Margarita Lezcano-
Mujica Nafiez

Non EU Georgia

Maia Shukhohvili

1st semester

EU Flemish Belgium
Community

Liesbeth Hens

EU French Belgium
Community

Caroline Hollela
Non EU Holy See

Dr. Melanie
Rosenbaum

EHEA Co-Chairs

First Semester 2021
Second Semester 2021
First Semester 2022
Second Semester 2022
First Semester 2023
Second Semester 2023
First Semester of 2024

st B e i i)

I EU Countries
Non EU Countries

Portugal and Andorra

Slovenia and Armenia

France and Azerbaijan

Czech Republic and Kazakhstan
Sweden and Bosnia and Herzegovina
Spain and Georgia

Belgium FR/FL and Holy See

I Albania (Vice Chair)

EHEA Co-chairs for the 2021 i 2024 working period

BFUG SecretariaHostedby Albania
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Working Group Meeting Timelines
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BFUG Work Plan 20211 2024

TheBFUG work planservesasa guidingframeworkfor coordinatingandadvancingheimple-
mentation of the Bologna Process, with the overarching objective to create a more integrated
and cohesive European Higher Education Area (EHEA). In the period between the two EHEA
Ministerial Conferences, the BFUG operates in accordance with its approved work plan, a strategic
blueprint for advancing the objectives of the Bologna Process within the designated work period.
Centralto this planareseverakey taskssud as:

A Monitoring andevaluatingthe implementatiorof commitmentsnadeunderthe BolognaPro-
cess

A Policy development aimed at enhancing the compatibility, comparability, and qudlihef
educatiorsystemsacrosgshe EHEA

A Coordinatingandfacilitating cooperatioramongmembercountriesand stakeholders

A Preparingbackgroundlocumentsteports andrecommendationfor consideratiorby min-
istersduringthe BolognaProcessninisterialmeetingsheldattheendof eachBFUG work
period. These documents serve as the basis for policy discussions and dwealsioy at the
ministeriallevel.

The20212024BFUG Work Planwasapprovedduringthet e r imadiguraBFUG meetingin
Portugal heldonlinein April 2021.Initially, its working structuresvereasin thefigure below,with

two morework structureaddedn 2023;specifically,the TaskForceon Enhancing<nowledge
Sharing in the EHEA Community and the Task Force on the Review of the Rules and Regulations
for theGovernancef the EuropearHigherEducationArea.

The 20212024 BFUG Work Plan, both the original and the actual ones are provided hereto in

AnnexVI.
B
BOLOGNA FOLLOW UP GROUP (BFUG)

F

v BFUG BOARD

G

WG on Implementation WG on Social Dimension ’ o ‘

s WG on Fundamental Values ) "

¢ WG on Learning & Teaching TPGA

c Rl ]
w6C

R Courdination Group on Global e :n i

Policy Dialogue e
E
T
EHEA of QF National C o Drafting Committee

A (Spring 2023)

R Ad Hoc Task Force to S ies B the European Higher Education Area, the

I Higher Ed J i ion of the p- d: ion Area and the European Research Area

A Task Force on Enhancing Knowledge Sharing in the EHEA Community

T

Foreseenand budgeted workplan activity.

BFUG SecretariaHostedby Albania
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B BOLOGNA FOLLOW UP GROUP (BFUG)
F
BFUG BOARD
u S
G WO on iImplementation WG on Social Dimension [ " 1
WG on Fundamental Values FOSENN TPGA ™GR TRGC
S = :
£ —_— e
Coordination Group on Global WG on Learning & Teaching v <
c Policy Dialogue & = »wﬁ
. . VERSTIES
oF
. e NmomOGE  mesaeme
» o - Corervaieeng G - -
3 e OCATN womma saoup
“Atrica =
T
[ONSIR .
A Loarnng & Tenchamg
: Ad Yox 3ib o e Draft
“atement -
R 'm“!:‘_“ ":.L:-::‘l"-m Drafting Committee
. (Spring 2023)
l Functional vubgroup on WG on San Marino
Drafting the statement ‘ Rosdmap
A
T
EHEA hof QF I C

Actual workplan activity.

The BFUG, its Board and its Working Groups

The BFUG serves as the executive body overseeing the implementation and monitoring of 1
Bologna Process within the European Higher Education Area (EHEA) between Ministerial Cor
ferences, comprising full members from 49 countries (47 currently active), European Commissic
and consultative members from various organizations. Its key roles include facilitating cooperatio
monitoring commitments, providing a discussion platform, coordinating cooperation, and pre
paring documents for ministerial meeting&UBS meetings occur at least once every six mogutis

play a crucial role in overseeing ministerial Communiqués and shaping the Bologna Proce
trajectory. TheBFUG Board,actingasanadvisorycommittee consistof theBFUG Co-Chairs
Troika (the outgoing, present and incoming-Cleairs of the BFUG), the BFUG Vieghair, the
European Commission, four of the consultative members, and@h@io representative from
each BFUG working structure. These structures, established to address specific aspects of
Bologna Process, meet regularly to discuss topics outlined in the EHEA Ministerial Communiqus
Meetingsof the BFUG BoardusuallyprecedeBFUG meetingdy atleastonemonth,while the
Terms of Reference for the working groups are determined at the beginning of each work peric
TheToRsfor the2021-2024working groupsarelistedin AnnexVII.

Each WG is illustrated below with relevant text from their work, detailing chairing countries, mem
bersandtheir meetinggthelastoneswith links to the EHEA page) Additionally, participation
graphics or each meeting, along with maps of members and meetings are provided. The nal
of theexpertdaskedwith supportingheWGsarelistedalongsiddheir correspondingVGsfor



208 Work Report2021- 2024

eachWG below,tablesdisplaythe meetingsheldduringthe 2021-2024work period,alongwith

the participation of their members in each me
from meetings, darker shades represent multiple participants from one country/organisation, while
black denotes meetings foreseen in the ToRs of each WG at the outset of H2020®lork per

od. The information contained in each of the illustrations below has been presented to the BFUG
meetingn Belgiumin April 2024andhasbeendraftedaccordingo therequesbf theBFUG.

The Bologna Implementation Coordination Group (BICG)

TheBolognalmplementatiorCoordinationGroup(BICG) is acoordinationgroupcomposeabf
nominated representatives from BFUG members and consultative members, along-@hhiGo

from ThematicPeerGroups(TPGs).A Monitoring WG representativalsojoinsasanobserver.

The main role of BICG is to ensure the cool
threekey commitmentdy overseeingheT P Gwodk, promotingexperienceandbestpractice
sharingamongthem, and reportingprogressand any needfor revisionsin peersupportstrategies

or methods to the BFUG. The BICG-chairs for the 2022024 term are Helga Posset (Austria),
lvanaRadonovgBulgaria)andAnn Katherinelsaacgltaly).
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Members include: Albania, Austria, Belgium Flemish Community, Bulgaria, European Commis
sion, Italy, Romania; European University AssociatBRASHE, one cachair of Thematic
Peer Group A on Qualifications Framework. onechair of Thematic Peer Group B on the
LisbonRecognitionConventionpneco-chairof ThematidPeerGroupC onQuality Assurance,
oneco-chairof the Working Group on Monitoring the Implementatiorof the BolognaProcess.

Expertof theBFUG Secretariain supportof thework of theBolognalmplementatiorCoordi
nation Group (BICGAida Myrto. For the 2021 2024 work period, the BICG held 9 (March 24)
meetinggeightonlineandonein presencein ltaly.
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Thematic Peer Group A on Qualifications Framework (TPG A on QF)

Thematic Peer Group A on Qualifications Framework (TPG A on QF) was established in 2018 by
the BFUG, to address Key Commitment 1, a thogee system compatible with EHEA and ECTS
frameworks. Thematic indications include seditification of national qualification frameworks,
ECTS Userds Guide implementation, short cycle
frameworks, study programs outside Bologna tlygde structure, and the relationship between
qualificationsframeworksandquality assurance.

The CoChairs of the Working Group are: Austri&arin Riegler; Georgia Khatia Tsiramua,;
Latvia - Baiba Ramina. Members include: Albania, Andorra, Armenia, Austria, Azerbaijan, Belgium
Flemish Community, Bulgaria, Council &urope, Croatia, Cyprus, Czech Republic; ETUCE,

Country

January 2021
February 2021
March 2021
April 2021
May 2021
June 2021
July 2021
August 2021
September 2021
October 2021
November 2021
December 2021
January 2022
February 2022
March 2022
April 2022
May 2022
June 2022

Albania

Andorra

Armenia*

Austria

Azerbaijan
Belgium Flemish Community*
Bulgaria

Council of Europe*
Croatia*

Cyprus

Czech Republic

El - ETUCE*
Estonia

ESU*

EURASHE*
European Comission*
Georgia*
Germany*

Greece

Hungary*

Italy*

Kazakhstan
Latvia*

Malta*
Montenegro

North Macedonia
Poland*

Romania*

San Marino*
Slovak Republic
Spain

The Netherlands*
Turkey*

United Kingdom (Scotland)

BFUG SecretariaHostedby Albania
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EstoniaESU- Europear5 t u d &mon, EWRASHE,EuropearCommissionGeorgia,Ger
many,GreeceHungary ltaly, Kazakhstanl_atvia, Malta, MontenegroThe NetherlandsNorth
Macedonia, Poland, Romania, San Marino, Slovak Republic, Spain, Turkiye, United Kingdom
(Scotland).

EnisFitais theexpertof theBFUG Secretariain supportof thework of ThematicPeerGroup

A onQualificationsFramewor TPGA on QF).Forthementionedvork period,the TPGA on

QF held 7 meetings (3 online 4 in presence). In attendance: Fourth Meeting of the TPG A ¢
QF, Latvia, 21 October 2022; Fifth Meeting of the TPG A on QF, Austria, 26 April 2023, Sixth
Meeting of the TPG A on QF, Georgia, 29 September 2023 and Seventh Meeting ©PG Aon

QF, Estonial9 April 2024.
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ThematicPeerGroup B on thelLisbon
RecognitionConvention(TPG B on

“ b -
LRe S88lzaglz¥gEes
N o o o N S [Q\ — —
The BFUG established Thematic Pegro'"Y 2§ % = S0 8> g 2|8 & &
: o i S 2 2|58 |23 5|8 § ¢
Group B on the Lisbon Recognition Gon E g Z|< = 3" 2 8|8 3 ¢
vention (TPG B on LRC) in September - 0 Z 0
2018, focusing on Key Commitment 2
(national legislation and procedures confAlbania
pliant with the Convention). Thematicﬁ”;ergl'a*
. . ustria*
areas include Iggal frame_v_vork mplemgr.AZGrbaiiam*
tation, automatic recognition, alternativiselarus
pathwaysrefugeequalifications,anddigi- |Belgium Flemish Community*
tal technologyoptimization. Buigaria®
The CoChairs of the Working Group are|ouncil of Europe
Albania- LindaPustinaFrance Martin g;c:)?ﬂg
Beyer;ltaly - ChiaraFinocchietti. Czech Republic*
.. |D k*
The expert of the BFUG Sepretarlat |“Egngguest)
support of the work of Working Grougepc
on Monitoring theImplementatiorofthe |E! -QETUCE*
: : ENQA
BolognaProcessvasBlerinaCasilli. EOARF
Forthe2021-2024work period theTPG | Z590"
B onLRC held7 meetingg4 online3in |g
presence)in attendance3rd meetingof |EurRASHE
TPGB, SevreqFrance)10 June2022;5th  [European Comission*
meeting of TPG B, Tirana (Albania), 2"?335‘3
April 2023; 7th meeting TPG B, RoMé& o gia-
(Italy), 23 April 2024. Germany*
Greece*
Holy See
Hungary*
Ireland*
Italy* B
Kazakhstan
Latvia*
Lithuania*
Malta*
Moldova*
Montenegro
North Macedonia
Norway*
Nuffic (Guest)
Poland*
Portugal*
Romania*
San Marino
Slovak Republic*
Spain
Sweden*
Switzerland*
The Netherlands*
Ukraine
UNESCO

United Kingdom

BFUG SecretariaHostedby Albania
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January 2022
February 2022
March 2022

April 2022
May 2022
June 2022

July 2022
August 2022
September 2022

October 2022
November 2022
December 2022

January 2023
February 1, 2023

March 2023

April 2023
May 2023
June 2023

July 2023
August 2023
September 2023

October 2023
November 2023
December 2023

January 2024

Feburary 2024
March 2024

April 2024
May 2024
June 2024
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ThematicPeerGroup C on Quality
Assurance(TPG C on QA)

The BFUG established hematicPeer
Group C on Quality Assurance (TPG C
onQA) in Septembe2018,focusingon
Key Commitment 3 (Quality Assurance
in compliance with European Higher
Education Standardsand Guidelines).
The topics covered include legislative
framework in line with the ESG, 1in
ternal quality assurance effectiveness,
stakeholderengagementcrossborder
QA, andaEuropearApproachto joint
programguality assurance.

The Co-Chairs of the Working Group
are: Belgium Flemish Community

Liesbeth Hens; KazakhstanRauza
Mendaliyeva; Romania Daniela Cris

tnaGhi Sul i ct.

Members include: Albania, Armenia,
Austria, Azerbaijan, Belgium Flemish
Community, Belgium French Com
munity, Bulgaria, Councibf Europe,
Croatia, Cyprus, Czech Republic, Den
mark, El- ETUCE, EQAR, Estonia,
ESU - EuropeanSt u d eUmibns 0
EUA European University Association,
EURASHE, EuropeanCommission,
France, Georgia, Germany, Greece,
Holy See, Hungary, Ireland, Italy, Ka
zakhstan, Latvia, Lithuania, Malta, Mol
dova, Montenegro, The Netherlands,
North Macedonia,Norway, Poland,
Portugal, Romania, San Maringlo-
vak Republic,Slovenia,Spain,Sweden,
Switzerland, Ukraine, UNESCO, Unit
edKingdom.Theexpertof theBFUG
Secretariat in support of the work of
Working Group is Blerina Caslli.

For the 20212024 work period, the
TPG C on QA held 7 meetings (3-on
line, 4 in presence)ln attendancelst
meeting of TPG C, Belgium, 1718

Country

January 2021
February 2021
March 2021

April 2021
May 2021
June 2021
July 2021
August 2021
September 2021

October 2021

November 2021

December 2021

January 2022
February 2022
March 2022

Albania*

Armenia*

Austria*

Azerbaijan*

Belgium Flemish Community
Belgium French Community*

Bulgaria*
Croatia*
Cyprus*

Czech Republic*
El - ETUCE*
ENQA

EQAR*

Estonia*

ESU

EUA

EURASHE
European Comission*
Eurydice
Finland*

France*
Georgia*
Germany*
Greece*

Holy See*
Hungary*
Iceland

IMINQA project expert
Ireland*

Italy*
Kazakhstan
Latvia*
Liechtenstein
Lithuania*
Luxembourg
Malta*
Micro-credentials WG Member
Moldova
Montenegro
North Macedonia
Norway*

Poland*
Romania

Russia

San Marino*
Slovak Republic
Slovenia*

Spain

Sweden*
Switzerland*

The Netherlands
Ukraine

United Kingdom (Scotland)*
VLUHR-KZ

May 2022; 3rd meeting of TPG C, Ka
zakhstan, 22 June 2023; 5th meeting
of TPG C, Romania, 134 June 2024;

6th meeting of TPG C, Belgium, No

vember2024.

BFUG SecretariaHostedby Albania
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April 2022
May 2022
June 2022

July 2022
August 2022
September 2022

October 2022
November 2022
December 2022

January 2023
February 1, 2023

March 2023

April 2023
May 2023
June 2023

July 2023
August 2023
September 2023

October 2023
November 2023
December 2023

January 2024
Feburary 2024
March 2024

April 2024
May 2024
June 2024
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Working Groupon Monitoring the Implementationof the Bologna Process

TheWorking Groupon Monitoring wasestablishedh Viennain Septembe2018with thegoal
prepare a

t o
groupos

monitoring,evaluatgrogresgowardsthe EuropearHigherEducationArea, supplydependable

2020
objectives

report
a r eto-country zamgarisons enfence @ganizeda t e

statisticsandensurdransparencyn implementation.

TheRomeCommuniqudook noteof theresultsdescribedn theBolognaProcessmplementa

on

t he

EHEAOGS

pr o

tion Report (2020) and mandated the Working Group to work on the Bologna Process Implemen

tationReportfor 2024,identify sourcef reliableandcomparablelata,makefurtherprogress

in improving structured and standardised monitoring of the EHEA, and ensuring that accurate
comparisonganbe madebetweercountries.

TheCo-Chairsof theworking groupareEuropearCommission/EurydiceDavid Crosier;Nor-

way - Tone Flood Strgm. Members include: Albania, Austria, Belgium Flemish Community, Bel

gium FrenchCommunity,Councilof Europe Croatia,Cyprus,Denmark El - ETUCE,Estonia,
ESU- Europear5 t u d Emonh,EUA - EuropearUniversityAssociation EuropearCommis
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Agilis
Albania* e
Austria B || e
Azerbaijan* | |
Cyprus* L | o
Czech Republic*
EACEA ]
El - ETUCE . e
EQAR o L o
£SU ] ] |
EU Commission/ Eurydice || || e
EUA* o . o
EUROSTUDENT o |
France || || |
Germany* [ [ | m
Italy .
Kazakhstan | |
Malta* e | o
Moldova || |
Norway ] L -
Romania* [ [ ] m
Russia || |
The Netherlands* m [ | B
United Kingdom* | |
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sion, EUROSTUDENT, France, Georgia, Germany, Italy, Kazakhstan, Lithuania, Malta,-Moldo

va, The Netherlands, Poland, Romania, Slovak Republic, Slovenia, Spain, Turkiye, United King
dom (Scotland) UnitedKingdom.

Blerina Caslli is the BFUG expertsupportingthe Working Group.

For the 20212024 work period, the Working Group on Monitoring the Implementation of the
Bologna Process held 8 meetings (7 online, 1 in presence). In attendance: 5th Meeting of WG «
Monitoring, Belgium,27 October2022.
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Working Group on FundamentalValues

TheBolognaFollow-up Group(BFUG)Working Groupon FundamentaValuesdevelopedhe
statements for the remaining fundamental values: public responsibility of higher education, public
responsibility for higher education, institutional autonomy, student and staff participation in high

er education governance and academic integrity. These statements are the main results of the WG
on fundamental values for the period 22124 and aims at providing a common understanding

and reference for all fundamental veduby the EHEA members in order to develop a fully func

tional monitoring systemto measurehe extentto which membersareupholdingthesevalues.

The cochairs are GermanyDavid Akrami Flores; Malta Rose Anne Cuschieri; Norwayone
Flood Strgm;Romania Mihai CezarH§j.

Members include: Austria, Council of Europe, Croatia; ETUCE; ENQA, ESU- Europe
an St udent s 6Eurbpean dJniversitie Asdociation, European Commission, European
CommissionEurydice,Finland,France GermanyHoly See Iceland, Italy KazakhstanMal-
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Austria |

Council of Europe || I

Croatia [ | e

El - ETUCE . e

ENQA o |

ESU o |

EUA o |

European Comission || I

Eurydice [ e

Finland || I

France || I

Germany [ [ ]

Holy See || I

Iceland [ e

Italy [ |

Kazakhstan | |

Malta || [ |

North Macedonia | |

Norway [ [ ]

Poland || I

Romania [ | .

Sweden ||

Switzerland |

The Netherlands |

Turkey o |

United Kingdom | |

United Kingdom (Scotland) [ | i
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ta, The NetherlandsNorth MacedoniaNorway, Poland,Romania,Sweden Switzerland,Turkey,
UnitedKingdom (Scotland) United Kingdom.

JoraVasois theexpertof theBFUG Secretariain supportof thework of theWorking Group
on FundamentaValues.

Forthe 2021-2024work period,the WG on FV held 8 meetingg4 online,4 in presence).

In attendance: Fourth meeting of Working group on Fundamental Values, 20 October 2022, or
line; Fifth meeting of Working group on Fundamental Valueg, Becember 2022, Romania;
Sixth meeting of Working group on Fundamental ValueslZ1@arch 2023, Germany; Seventh
meetingof Working Groupon FundamentaV/alues,3-4 July 2023,0nline; EighthMeetingof
Working Groupon FundamentaV/alues,6-8 November2023,Romania.

July 2022
August 2022
September 2022

October 2022
November 2022
December 2022

January 2023

February 1, 2023
March 2023
April 2023
May 2023
June 2023
July 2023

August 2023

September 2023

October 2023
November 2023
December 2023

January 2024
Feburary 2024

March 2024

April 2024
May 2024
June 2024
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Working Groupon SocialDimension

Thecentralfocusof theWorking Groupon SocialDimensionis to developproposedneasures

and policies in line with the goals set forth in the Paris Communiqué. These efforts aim to strength
en the social aspect of higher education and to lend support to national initiatives geared towards
improvingaccess and graduatiosites especiallyfor marginalisecand vulnerablelemographics.

TheproduceddocumenfiindicatorsandDescriptorgor the Principlesof the SocialDimension
of Higher Education in the EHE®A w a s se@ by the BFUG at the BFUG Meeting LXXXVIII
in Brusselsandthefinal reportwasadoptedatthe BFUG MeetingXC in Brussels.

Theco-chairsareCroatia- NinoslavG [ u k &chmidtandEuropearS t u d &mion -sHéria

Oni ta (*E8&riMadina Oarmaiwas replaced by new Gohair Horia Onita at the sev
enthmeetingheldin Belgiumon 29-30 SeptembeR022.)

Members include: Albania, Austria, Belgium Flemish Community, Belgium French Community,
Councilof Europe Croatia,Cyprus,Denmark El- ETUCE,EstoniaESU- EuropearBt udent s 6

b -
S < 8l 8 g 8 c|g 8 8gQ 8lyyd
N 80000(\]5(\1;_;_(\] 8000
> N & N|& o= = 0 O > N & |
Country § S Slz » ¢|l> 8 E|8 € |8 8 G|z » ¢
S = C_:) >S5 = c
2 55|22 5|35¢|lgcsg|2s 3825
@ S ] ol|lQ =2 ol g S ]
S P < |0 & 2|~ @
%)) Z 0
Albania*
Austria*

Belgium Flemish Community*
Belgium French Community
Council of Europe

Croatia

Cyprus

Denmark*

El - ETUCE*

Estonia

ESU

EUA*

European Comission*
EUROSTUDENT*

France*

Georgia*

Germany*

Italy*

Kazakhstan*

Lithuania

Malta*

Moldova*

Montenegro

Poland*

Romania*

Slovak Republic*

Slovenia*

Spain

The Netherlands*

Turkey*

United Kingdom*

United Kingdom (Scotland)*

BFUG SecretariaHostedby Albania


https://ehea.info/page-Working-Group-SD
https://ehea.info/Immagini/BFUG_WG_on_SD_Indicators_and_Descriptors_4.3_.2024_.pdf
https://ehea.info/Immagini/BFUG_WG_on_SD_Indicators_and_Descriptors_4.3_.2024_.pdf

Working Structures for the 20217 2024 Working Period § 33

Union, EUA - European University Association, European Commission, EUROSTUDENT,
France, Georgia, Germany, ltaly, Kazakhstan, Lithuania, Malta, Moldova, Montenegro, The Neth

erlands, Poland, Romania, Slovakia Republic, Slovenia, Spain, Turkiye, United Kingdom, Unitec
Kingdom(Scotland).

Kristina Metallariis theexpertof the BFUG Secretariain supportof thework of the Working
Groupon SocialDimension

Forthe 2021-2024work period,the WG on SD held 15 meetingq7 online,8 in presence).

In attendance: Fifth Meeting of the WG on Social Dimension, Malt2&Bpril 2022; Sixth
Meetingof theWG on SD, TheNetherlands13-14 June2022;SeventhiVieetingof the WG on

SD,Belgium,29-30 SeptembeR022;Ninth Meetingof the WG on SD, Belgium, 7-8 February
2023; Tenth Meeting of the WG on SD, Belgium;Z&1April 2023; Twelfth Meeting of the W6n

SD, online, 2425 October 2023; Thirteenth Meeting of the WG on SD, Belgiu Décem ber

2023;FifteenthMeetingof theWG on SD, Austria,4-5 April 2024.

July 2022
August 2022
September 2022
October 2022

November 2022
December 2022
January 2023
February 1, 2023
March 2023
April 2023
May 2023
June 2023
July 2023
August 2023
September 2023
October 2023
November 2023
December 2023
January 2024
Feburary 2024

March 2024
April 2024
May 2024
June 2024
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Working Group on Learning & Teaching

In its work plan, the Working Group
onlLearningandTeachingsetforth ob-

jectives to collaboratively develop con
cise principles for innovative and inelu

sive learning and teaching approaches.

These efforts aim to provide actions

and bespractice examples demonstrat
ing how governments can assist institu
tions in developing, enhancing, and-im
plementing strategief®r teaching and
learning in higher education. These-ini
tiativesaredesignedo upholdacademic
freedomandinstitutionalautonomy.

The final report was presentedand
approved by the BFUG at the BFUG
Meeting XC in Brussels, Belgium in
April 2024. The cechairs include Ire
land - Tim Conlon; France Philippe
Lalle; EURASHE- JonAltuna.

Country

January 2021
February 2021
March 2021

April 2021
May 2021
June 2021
July 2021
August 2021
September 2021

October 2021
November 2021

December 2021

Members include: Albania, Armenia,
Austria, Azerbaijan, Belgium Flem
ish Community, Croatia, Cyprus, El
I ETUCE, ENQA, ESU - European
Student s06 -BurapeanUni E
versity Association, EURASHE, Eu
ropean Commissiorkrance, Georgia,
Germany, Holy See, Hungary, Ireland,
ltaly, Kazakhstan,Montenegro, The
Netherlands, Norway, Portugal, Roma
nia, San Marino, Slovenia, Spain, Swit
zerland, Turkiye, Ukraine, United King
dom,UnitedKingdom (Scotland)

Kristina Metallari is the expert of the
BFUG Secretariat in support dhe
work of Working Group on Learning
andTeaching.

For the 20212024 work period, the
Working Group on Learning and
Teachingheld10 meetingg9 online; 1

in presencdybrid). In attendancéhy-
brid): Fifth Meeting of WG on Learn
ing & Teaching, 30 September 2022,
Belgium.

Albania*
Armenia*
Austria*
Azerbaijan
Belgium Flemish Community
Grogtia

Cydrus*

El - ETUCE*
ENQA

ESU*

EUA
EURASHE*
European Comission*
France*
Georgia*
Germany*

Holy See*
Hungary*
Ireland*

Italy
Kazakhstan*
Montenegro
Norway*
Portugal*
Romania*

San Marino*
Slovenia*
Spain*
Switzerland*
The Netherlands*
Turkey*

Ukraine

United Kingdom*

United Kingdom (Scotland)*
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Coordination Group on Global Policy Dialogue

The Coordination Group on Global Policy Dialogue aims to foster dialogue with other regions
and international organizations on common issues for higher education. CG1 on Global Policy
Dialogue planned a Bologna Global Policy Forum for the 2020 Rome Ministerial Conference. Due
to thevirtual natureof the2020RomeMinisterial Conferenceapanelon globalcooperationn
highereducatiorwasheld,focusingontheglobalapproachn thenextdecadeof EHEA.

Thefinal reportwasapprovedy the BFUG atthe BFUG MeetingXC in BrusselsBelgiumin
April 2024.

The cachairs are Albania Linda Pustina; Belgium Flemish CommunityMagalie Soenen (from
2021 to May 2023); Liesbeth Hens (from 2023 to the end of WP); European CommiSgcgila
Perotto(from 2021to SeptembeR023);Italy - Ann Katherinelsaacs.

Members include: Albania, Austria, Belgium Flemish Community, Belgium French Community,
Cyprus,El - ETUCE,ENQA, ESU- EuropearSt u d &man,&£BA - EuropeanUniversity As-
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Albania
Austria*

Belgium Flemish Community
Belgium French Community
Cyprus

El - ETUCE*

ENQA

ESU*

EUA

European Commission*
France

Germany*

Holy See

Ireland*

Italy

Kazakhstan

Malta*

Montenegro

Romania

Spain

The Netherlands*
UNESCO

United Kingdom*
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sociation, European Commission, France, Germany, Holy See, Ireland, Italy, Kazakhstan, Malt:
MontenegroTheNetherlandsRomaniaSpain,UNESCO,UnitedKingdom.

Enis Fita is the expert of the BFUG Secretariat in support of the work of Coordination Grouy
on GlobalPolicy Dialogue.

For the 20242024 work period, the Coordination Group on Global Policy Dialogue held 11
meetings (7 online; 4 in presence hybrid). In attendance (hybrid): Seventh Meeting of CG
Global Policy Dialogue, 26 May 2023, Italy; Eighth Meeting of CG on Global Policy Dialogue, 27
September 2023, Italy; Ninth Meeting of CG on Global Policy Dialogue, 30 November 2023, The
Netherlandsand TenthMeetingof CG on Global Policy Dialogue,17 January2024,Barcelona.
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The Working Group to Supportthe Implementationof the Roadmapfor SanMar i n o 0 S
Accessiorno the EHEA

TheWorking Groupto Supporthelmplementatiorof theRoadmagor SanMa r i &acocedson

to theEHEA wasendorsediuringthe BFUG meetingin Portoin April 2021.1ts primaryobjec

tive was to assist San Marino in executing the Roadmap and to provide guidance to the BFUG and
Board regarding implementation and any additional support measures recommended. Flieg/Nork
Groupalsoorganisegbeerlearningn orderto suppordevelopingspecificpolicy areasTheWork

Plan was structured based on the timels@acified in the Roadmap and the implementatiams
outlined by the Sammarinese authorities. The Roadmap delineates two categories of dwions.
first set involves initiating implementation measures, with a general deadline of 1 JundR621.
secondsetpertaingo completingtheseactionsby 1 November2023.

Thefinal reportof the Working Groupwasapprovedoy the BFUG at the BFUG Meeting LXXX
in BrusselsBelgiumin April 2024.

COMPOSITION(2021:2024)
Co-chairs
Andorra- Jordi Llombart

Finland- MaijaInnola
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Andorra
Council of Europe*
EUA*
Finland
Holy See
Italy
Liechtenstein
San Marino
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Members

Andorra,Councilof Europe EUA, Finland,Holy See ltaly, LiechtensteinSanMarino

Expert of the BFUG Secretariat in support of the work of Working Group on San Marine Road
map

Kristina Metallari , EnidaBezhani,Oltion Rrumbullaku

Forthe2021-2024work period,theWorking GrouponRoadmagor SanMa r i acce8s®mho

the EHEA held 7 meetings (3 online; 4 in presence hybrid). In attendance (hybrid): Second Mee
ing of WG on San Marino Roadmap,-1@ November 2021, San Marino; Fourth Meeting of WG
on San Marino Roadmap, 24 September 2022, San Marirtofth Meeting of WG on San Ma

rino Roadmap, 145 February 2023, San Marino; Sixth Meeting of WG on San Marino Roadmap,
5-6 October2023,Andorra.

July 2022
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September 2022
October 2022

November 2022
December 2022
January 2023
February 1, 2023
March 2023
April 2023
May 2023
June 2023
July 2023
August 2023
September 2023
October 2023
November 2023
December 2023
January 2024
Feburary 2024

March 2024
April 2024
May 2024
June 2024
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Task Force on Enhancing Knowledge Sharing in the EHEA community

TheTaskForceon EnhancingKnowledgeSharingin theEHEA communityaimsto promotein-
clusion, communication, cooperation, and solidarity crucial for the future excellence of the EHEA.
It hasdevelopedan Action Plancomprisingvariousimplementedactivities and recommendations

to effectivelydisseminatéenformationontheBolognaProcess$o multiple stakeholders.

Theactivitiesof theTaskForceon EnhancingKnowledgeSharingin theEHEA communityare

partly supported by the HELOBAL project, which is cdinanced by the European Union within

the Erasmus+ Programme, and also supports the work of the Coordination Group on Global
Policy Dialogueto strengthersynergiebetweertheseBFUG substructures.

For furtherinformationvisit thep r o | weebsiteats/ww.in-global.eu

Co-chairs(Compositior2021- 2024)

Albania- Linda Pustina(October2021- Decembe022);BizenaBijo (February2023- 2024)
Italy** - LucalLantero(October2021- DecembeR022)*

Romania DanielaCristinaGh i t ul i c t

*Al b a €a-CGhdrkindaPustinavasreplacedy newCo-ChairBizenaBijo ontheFifth Meeting
on 16 February2023(online)

**_uca LanterosteppediownasCo-Chairof the TF on EKS onthe FourthMeetingon 7 De-
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Albania

Belgium Flemish Community

ENQA

ENQA

ESU

ETUCE

EUA

EURASHE

European Comission

Experts

Finland

Germany

In-Global Project

Italy

Malta

Montenegro

Romania

The Netherlands

United Kingdom
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cember 2022 (online)

Members

Albania,BelgiumFlemishCommunity,EI-ETUCE,EQAR,ESU- EuropearSt u d &mon,s 0
EUA - European University Association, EURASHE, European Commis&ermany, Italy,
Malta, MontenegroRomania,The NetherlandsUkraine,UnitedKingdom

Jora Vaso is the expert of the BFUG Secretariat in support of the work of the Task Force ¢
EnhancingKnowledgeSharingin the EHEA community.

Forthe 2021-2024work period,the TF on EKS held 9 meetingq6 online, 3 in presence).

In attendance: Third Meeting of the Task Force on Enhancing Knowledge Sharing in the EHE/
community,14 March2022 online; Sixth Meetingof the TaskForceon Enhancing<nowledge
Sharing in the EHEA community, 5 April 2023, Italy; Seventh Meeting of the Task Force-on En
hancing Knowledge Sharing in the EHEA community, 11 July 2023, Romania; Eighth Meeting of
the Task Force on Enhancing Knowledge Sharing in the EHEA Community, Octdifer2023,

Tirana, Albania, 10th meeting of Task Force Enhancing KnaydeSharing in the EHEA com
munity 8-9 January2024, Malta
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November 2022
December 2022
January 2023
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May 2023
June 2023
July 2023
August 2023
September 2023
October 2023
November 2023
December 2023
January 2024
Feburary 2024
March 2024
April 2024
May 2024
June 2024
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Task Force on the Review of the Rules and Regulations for the Governance of the European
Higher Education Area

TheTaskForcewasestablishedh 2022andits termsof referencevereapprovedn theBFUG

meetingin Brno, CzechRepublicin November2022.The TaskForcewasestablishedsa structure

with its members representing ad personam and not as a representative of any BFUG member.
The TF was established to develop a proposed set of rules and regulations for the governance
of the European Higher Education Area (AEHE
BFUG Boardandthe Secretariatworking groupsandsimilarfor its final adoptionby theBFUG

before the Ministerial conference in 2024 including any necessary text to be reflected in the minis

t e cosn@unique.

Co-chairs
Michal Karpisek- Czech Republic
LucaLantero- Italy

Michael Gaebel EUA
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Linda Pustina (Albania)

Colin Tuck (BFUG Expert)

Sjur Bergan (BFUG Expert)

Michal K a r p {Gyexlk Republic)
Michael Gaebel (EUA)

Kinga Szuly (European Comission)
Frank Petrikowski (Germany)

Luca Lantero (Italy)

Irina Geanta (Romania)
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Members

LindaPustinaVice-chair,Albania), Michal Karpisek(CzechRepublic),Colin Tick (EQAR BFUG
international expert), Kinga Szuly (European Commission) Michael Gaebel (EUA), Frank Petri
kowski (Germany), Luca Lantero (ltaly), Irina Geanta (Romania) and Sjur Bergan (BFUGinterna
tional expertsupportedy Italy andthe projectin-GLOBAL)

Expertof theBFUG Secretariain supportof thework of the TaskForceonthe Reviewof the
RulesandRegulationdor the Governancef the EuropearHigherEducationArea
Ana Zhibaj,

Since its establishment in December 2022, the Task Force has held 11 meetings, frequently hi

online (with the exception of the in presence launch meeting, and a hybrid meeting in Janua
2024).
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November 2022
December 2022
January 2023
February 1, 2023
March 2023
April 2023
May 2023
June 2023
July 2023
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September 2023
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December 2023
January 2024
Feburary 2024
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April 2024
May 2024
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The Drafting Committee

TheDrafting Committeds ataskforceof theBFUG, entrustedvith thetaskto preparghedraft
communiqudor theupcomingministerialconferenceDrafting Committeels composedy the

Co- Chairs of the last three semesters before the Ministerial Conference (Sweden, Boshia &
Herzegovina, Spain, Georgia, Belgium and Holy See) of the actual BFUG Work Plar2@2R1

the BFUG Vice Chair (Albania) and one representative of the BFUG consultative members
(ESU).Theconsultativanembelis suggestetyy thecorsultativemembersandapprovedy the

BFUG. The Drafting Committee agrees on the chairing arrangements during its first meeting. The

current Drafting Committee started its work in the first semester of 2023, as the year that precedes
theTirana2024Ministerial Conference.

COMPOSITION(2023- 2024)
Co-Chairs

AlbaniaBFUG Vice-Chair- Linda Pustina
Holy See- MelanieRosenbaum

ESU ConsultativeMembersrepresentative Horia Onita
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Albania

Belgium Flemish Community
Belgium French Community
Bosnia and Herzegovina
ESU

Georgia

Holy See

Spain

Sweden
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Members

SwedenBosniaandHerzegovinaSpain,GeorgiaBelgium,Holy See.

Ana Zhibaj is the expert of the BFUG Secretariat in support of the work of the Drafting Com
mittee. For the 2022024 working period, the working structure conducted 9 meetings. The ma

jority was online, with the exception of 2-presence meetings (Rome in June 2023 and Brussels
SeptembeR023).
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BFUG and Board Meeting Participation

A comprehensiveanalysis of country
participation in the Bologna Followp
Group (BFUG) Working Structures for

the 20212024 periodhasbeenconduct . Ll
ed with the aim of providing an overview S8 dla o & 8|8 8 8|8 8 qla o N
of participation metrics for each Working|._ . S ‘% s % S 218 § 3|3 5 8|S ‘% s % S <
Structureon a country-by-countrybasis. % % § B g % Z 5 g, g 5 5 % % § E g %
The primaryobjective of this analysis is e “gl° 28t
to ensure t ransparency 1n BFEFWUGOS| opelr
ations and decisiemaking processes by [—— =
offering clear and accessible data. Thig
detailedreportingis intendedo promote
accountability and informed oversight _ =

Albania [ ]
amongall stakeholders.
Furthermore, the insights derived from [ |
this data are deemed essential for future
planning purposes. They can inform the
development of subsequent work plang"*"™
andaid in schedulingutureactivitiesof %
Working Structures. By consideriige |amenia =
demonstrated levels of engagement and
interests of participating countries, this | h -—ii
forward-looking approach aims to opti
mizet he effectivenegs of BHUGOS imgm i1 amm
tives and foster enhanced collaborativg, _ -| =
efforts.

[ |

Azerbaijan o

Belarus

Belgium Flemish

Community

[
Belgium French
Community
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LessonsLearned and Recommendations for
the Future BFUGSecretariat

Overthecourseof its 42-monthtenure the AlbanianBFUG Secretariahastakeneveryoppor

tunity to learn and enhance its work processes, efficiency and effectiveness, made possible through
the unwavering dedication of its staff and the valuable feedback received from the BFUG and its
structures. In light of these experiences, we believe it would be beneficial to offer some recommen
dationsto theincomingBFUG Secretariator their consideratiomn their daily operations.

In addition to the recommendations listed below, we are committed to facilitating a seamless
transfer of all the archives, information, and documents from the Albanian BFUG Secretaaia and
confidentthatour colleagueswill find theseresourcesaluable and utilise theeffectively.

TheEHEAwebsite,thegateto all informationrelatedto EHEA, BFUG andits work.

A Implement a new EHEA website, as the existing one is outdated and the servers no lenger sup
port it. See Annex VIII for a detailed technical report regarding the inadequacy of the current
website.

A Thedomainof the EHEA websiteis paidfor until July 2024by thecurrentSecretariatSub
sequently, ensure that the new BFUG secretariat allocates funds to cover the domain expenses
for theentire20242027work period.

A Feasibility of working structures and Human Resources at the Secretariat. At the start of each
semesteithe SecretariashouldcirculateamessagamongBFUG membersrequestingip-
dateson BFUG representativeandrepresentativeis eachBFUG Structure.

Develop a template for the final report of the BFUG Structures, to be approved by the BFUG,
whichwill ensureuniformity in theinformationprovidedin thereports facilitating processeat
theendof thework period.

A Allocate a dedicatedexpertfrom the Secretariato eachBFUG Working Structureto oversee
its progress from inception, ensuring consistency and institutional knowledge retention. This
encompasses tasks such as managing correspondence, generating required documents for the
working structure, drafting meeting minutes, and keeping the relevant EHEA webpéme up
date. The appointed experts of the Working Structures should coordinate with one another to
identify any instances of meeting schedule conflicts ragndifferent structures and promptly
notify their respective G&hairs. This is particularly crucial when members of Working Struc
turesareinvolvedin overlappingmeetinggo preventanyinadvertenabsences.

A Draftacomprehensiv&Vork Planattheonsetof theworking period.This planmustoutline
responsibilities and tasks while establishing a timeline of activities. Special attention should be
given to periods where workloads may intensify, such as during the semester of the Ministerial
Conference, and to unexpected developments like the establishment of new working structures
or substructurewithin existingones.In suchcasesthe Secretariatin consultatiorwith the
Co-Chairs of the relevant working stiwres, should determine responsibilities in advance. Ad
ditionally, the Work Plan should accommodate any increase in meeting frequency beyond what
was initially stipulated in the Terms of Reference of the working structures. This principle ap
pliesequallywhennewtasksaredelegatedo the Secretariatiuringthe work periodby working
structuressuchasassistingn thecreationof newsletterandmanagingsocialmediaplatforms.

A Giventheongoingnecessityor frequentandtimely websiteupdatesit is imperativethata
full-time IT expert be employed as an internal Secretariat staff member rather than being con
tractedexternally.

BFUG SecretariaHostedby Albania
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Guidelines on Drafting of the Official Documents

The Secretariat finds it beneficial to provide colleagues with the prescribed format required by th
BFUG CacChairs for drafting official documents intended for the BFUG, its Board and WGs.
Adhering to the outlined format listed below will help ensure consistency and unanimity in docu
mentdrafting.

A

A

To To o P>

>

For all meeting documents, particularly draft reports, authors are requested to submit a versic
in theoriginal formatwith the pdf conversiorhandledoy theBFUG Secretariat,

All BFUG/Boarddocumentsnusthavethefollowing, beforebeingconvertedo pdf: (with

the exception of the BPIR, PowerPoint presentations, the draft Communiqué and the GF
statement, and any general information provided by the consultative members, which-all mair
taintheir original layout)

theBFUG/EHEA,PresidencyandCo-Chairinglogosaddedn theheader/uppdvsanner;
Date,addednthetopright( i Imedified: 0 ) ;
Documentname(seebelow, under3) addedin the footnoteon the left;

if necessary, page numbers added in the format X/Y pages (x of y pages) in the footnote,
the right.

Meeting document names are, without exception, to have the customary format of, e.g. Boarc
BE_VA 87 2b_Draft_annotated_agenda_15 01 2024.pdf, which includes Meeting-specifi
cation/namego-chairingindication,itemnumberabbreviatedlocumenteferenceanddate

of the document).

It is highly recommendetb refrainfrom uploadingdocumentn the websitethatdo not
conformto thesespecificationsjf in doubt,consultwith the BFUG Co-Chairs.
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RULES OF PROCEDURE 20212024

BOLOGNA FOLLOW UP GROUP (BFUG)

Documendrafted 24.10.2022

This document outlines how the Bologna FoHb\w Group (BFUG) will operate for the 202D24

period, in terms of governance, structure, meeting management and communication. The provisions se
out in this document are to be considered as guidelines for the BFUG Rules of Procedure and its sub
structures (the Board, Working Groups, Coordination Group, Task Forces,adtl@cgroups and

BFUG Secretariat).

With regard to prior periods, Annexes to this document provide a historical overview of the BFUG
proceedingssince itsestablishmentior referenceas wellasinformationpurpose.

Contents

[.  The Bologna@ollow-up GroUP(BFUG) ........uiiiiiiiiiiiiiiiei e 2.
= TR L0 ][ 2
b. BFUG Membershipthe currentthreeCategories...........cccuuuiiiiiiiiieeeiiiiieee e 3
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ROIE @NOCOMPOSITION......ciiiiiiiiieiiee e e et e e e e e s eeessesenerereeeeeaeees ] 6.
Functioningof the BFUG BOardmeEetings..........cooooiuiuiiiiiiiimemniiiiiiiiieeeeeee e eeesssseeeeeeeeeeeeeee s 6.

€. BFEUG SECIEIANAL......cci i et eee ettt e e e e e s eeebb e e e e e e e e e e e e eeeeen G

f. Functioningof the BFUG MEELINGS......ccoviiii i ree e e e et e e e e e e eaanmanes 7
[l MINIStErial CONFEIENCES. ......uuiiiiiiei e eeer e e e e e e e et e et ettt mmme e e e e e eeeeeeannnns 8
Q. Drafting COMIMITIEE. ......uiiiiiiiiiiie e e e e bbb e e e e 9.
b. Selectionof thenextBFUG Secretariaandthe MinisterialConference hostountry..................... 9
. EHEA CommunicationEHEA WebsiteandBackoffiCe..........ccccceviiiiiiiiiiccc) 9
L 10 AV | B e OO P PP PUP PPN 10

1 BFUG Working periodwasdecidedatthe LXXI BFUG meetingin Split on 25June2020(online)

BFUG SecretariaHostedby Albania
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I. The Bologna Follow-up Group (BFUG)

a. Role

The BFUG is the executive structure overseeing the Bologna Process. It has been in place si
autumnl1999.The BFUG is entrustedvith preparingthe Ministerial Conferences, policforumsand

with overseeing the Bologna Process between these, including taking forward matters that do |
needto bedecidedby the Ministersor thathavebeendelegatedy the Ministers.TheBFUG meetings

play animportantrolein overseeingheimplementatiorof the Ministerial Communiquésaswell as

in developingthe Europea HigherEducationArea(EHEA).

The BFUG has the possibility to set up various types of groups, related to the decisions taken by
EHEA Ministers, normally through the Ministerial Communiqués, in order to deal with spepifis

in moredetail.It mayalsodecideto establishaskforces,ad-hocgroupsor othersub structureso fulfil

its tasksandreachthe goalssetoutin the Ministerial Communiqués.

TheBFUG membersareinvitedto expresgheirinterestin participatingin oneor moreBFUG groups

or anyothersubstructuresby submittinganExpressiorof Interest A Call for Expressiorof Interest
isopenediy theBFUG SecretariatAll BFUG groupsforesedhe participationof theBFUG members
andconsultativenembersThegroupscaninvite internationakxpertson specifictopics,if necessary.

The groups should be organized in compliance with their Terms of Reference (ToR) adopted by 1
BFUG and redted to the decisions taken by the EHEA Ministers in the Ministerial Conference
preceding the mentioned BFUG working period. They should be of a reasonable size and reflect
diversityof EHEA, bothin the co-chairingpositions anamembership.

The 20212024 BFUG Work Plan is structured on the basis of the 2020 Rome Communiquérgor
details,seeAnnex ). The BFUG decideson the ToR of the different BFUG sub-structures andt
decides which of their recommendations are to be proposed to the EHEA Ministers for the 20.
Ministerial Conference.The BFUG provides anopportunity for all members andconsultative
memberdo expresgheir viewson therecommendationandreports.

Accordingto themandatey the EHEA Ministersin Parisin 2018,the BFUG hassetuptheBologna
ImplementatiorCoordinationGroup(BICG) in orderto implementcoordinateandmonitorthethree
Thematic Peer Groups (TPGSs), possibly organizedin subgroups, focused on the three key
commitments of the EHEA (for more details, see Annex | (i)). As mentioned on the 2020 Rom
Communiquéhework of theBICG andtheTPGsshouldcontinuealsoin the2021-2024work period.






38 Work Report2021- 2024

&b
bologna " 4]

EUROPEAN AZSRBAYCAN RESPUBLIKAS

proceSS Higher Education Area F R A N C E 2 2 } TOHSIL NAZIR

EHEA Bologna Process cannot be seen as an isolated process, with no effect as well as cooperation
with other parts of the world. In 2018 Paris Communique, the EHEA Ministers delegated to the
Coordination Group (CG1) the task of working towards the Global Policy Forum, which has until
now been organized bat&-back with the Ministerial Conference and which is intended to be a
connectingbridge and ensure cooperationof EHEA in a global context. This mandatewas
strengthened in the 2020 Rome Communiqué,thadvork of CG1 should continue also for the
2021:-2024period.As previously,oneof the Co-chairsof theCG1on Global Policy Dialogue(GPD)

in principleshouldbethecountryhostingthe Ministerial ConferencecurrentlyAlbania,for the 2021
2024BFUG Work Period.

b. BFUG Membership: the current three categories

BFUG memberships basednthemembershipf theEuropearHigherEducationArea(EHEA).
The EHEAcurrentlyhas threeategories:

EHEA/BFUG Members are the 49 countries and the European Commission (listed in
Annex IIl). To become a member of the EHEA, countries have to be party to the European
CulturalConventiorandto declaretheirwillingnessto pursueandimplementtheobjectives

of the Bologna Process in their own systems of higher education. Annex IV details the
updatedprocedureso becomeanEHEA memberOnly countrymembersandtheEuropean
Commission have the right to vote within the BFUG and to approve and adopt the final
documents.

Consultative Membersare relevant stakeholder organizations and other institutions that
have a European scope to their work in higher education policy and are instrumental in the
developmentand implementationof the Bologna Process.The current eight EHEA
consultativemembers are: Council dturope (CoE), UNESCO, European University
Association (EUA), European Association of Institutions of Higher Education
(EURASHE), EuropeanSt u d eUmibns(BSU), European Association for Quality
Assurance in Higher Edaton (ENQA), Education International (El) and BUSINESS
EUROPE. The European Quality Assurance Register for Higher Education (EQAR) was
foundedin 2008from aninitiative of the BolognaProcessE QAR hasasimilar statugo the
consultative membe(®onvoting membernf BFUG).

-

Partners areorganizationghatwish tobeassociatedavith the BolognaProcess/ thBFUG
but are not included in the Consultative member category. At present, the following five
organizationarepartnersthe AssociationEuropéennelesConservatoireshcadémiesle

BFUG SecretariaHostedby Albania
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Musique et Musikhochschulen(AEC), the European Association for International
Education(EAIE), the Councilof Europearprofessionaindmanageriastaff (Eurocadres),
Eurodoc, the European Association for Promotion of Science and Technology
(Euroscience)Theycan,uponapproval ofprior requesin writing to theBFUG Co-chairs,

attend BFUG meetings and events and may be invited, upon approval of a written request,
by a BFUG group to send an expert in the status of observer, who will participate in some
pat of the work. During BFUG meetings where they are invited, they can express their
comments only relating to identified topics and after other Members and Consultative
Membershavespoken.

Further technical experts, such as Eurostat, Eurostudent or Eurydice, may be associated to tl
BFUG andinvited to events upospecificrequest.

Foranynewapplicationfrom countrieswishingto join theEHEA, anadhocBFUG groupshould

be established, to guide the country in the entire admission process, as well as recommend i
findings to the BFUG. The group should be composed by the BFUG troika of the specific BFUG
work period in which the application is received, the Vice chair, as well as other members
including BFUG Secretariat, CoE and two other BFUG members. Since 2015, new c8untries
have been admitted with a roadmap, followed up in itls¢ period after their admission to the
EHEA byaRoadmagpyroupfor the countryin question.

c. Chairmanship: BFUG Co-chairs and BFUG Vice-chair

The currentchairing arrangement$oreseethat the BolognaProcesswill be co-chairedby the
country holding the EU presidency and a4itih member country (see the document in Annex
V) designatedy the Englishalphabeticabrdef* andthe Vice-chairfrom the hostcountryof the
next Ministerial Conferencdreferredas Chairsin the document).Thefollowing chairing
arrangemenis dueto be appliedin theperiod2021-2025:

2 As discussedtthe LXVII BFUG meetingin Helsink on 12-13 November2019.
3 Sofar, Belarus(2015)andSanMarino (2020).

41t was, however, agreed by the BFUG at its Berlin meeting in September 2020 that since Albania will be Vice Chair ini t@d 2021
work program, it wouldonly takeits placeasCo-Chairin thefollowing work program.

4
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Co-chair from | Co-chair from non-EU . .
Semester . Vice-chair
EU-Presidency country
1 January 30June 2021 Portugal Andorra
1 July’ 31Decembef021 Slovenia Armenia
1 January 30June 2022 France Azerbaijan
1 Julyi 31 DecembeR2022 CzechRepublic Kazakhstah Albania
1 January 30June 2023 Sweden Bosnia& Herzegovina
1 July’ 31 Decembe023 Spain Georgia
1 January 30June 2024 Belgium Holy See
1 Julyi 31DecembeR024 | Hungary Iceland ggﬁnﬁ%gﬁﬂgf’ the
Conference and
1 January 30June 2025 Poland Albania BFUG Secretariat

Each cechairing country is responsible for appointing one person who will be in charge of fulfilling
the tasks of the chairmanship for the mentioned semester. Fobkails, in close cooperation with

the Vicechair and supported by the BFUG Secretariat, chair the BFUG and the BFUG Board. In the
decisionmaking process,the Chairs assumethe responsibility for leading the way towards
compromisen orderto movethe BolognaProcesd$orward. The Vice-chair,in closecooperatiorwith

the BFUG Secretariat, en®s continuity between the rotating chairmanshifzgth the Ce chairs

and the Vicechair can speak representing their country, but in that case need to announce explicitly
that their intervention reflects their country
specific momentThe Coechairs and the Vicehair, although they can also represent their country,
must exercise their chairing tasks with the necessary neutrality. Thechaageis responsible in
particul ar f orreparhtiens forotle tMinisterial €dnfiergnéesandpthe Global Policy
Forum.

5 Thiswasresolvedy decisionof the BFUG at itsmeetingon Decembet i 2, 2021.

BFUG SecretariaHostedby Albania
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d. BFUG Board

Role and composition
TheBFUG Boardis anadvisorycommitteeestablishedn orderto supportthe BFUG in its activities

and to provide efficiency in the management of the EHEA, at the same time assuring its continuity.
As such, the responsibilities of the Board consist of coordinating and monitoring the effective
implementatiorof thework programmeTheresponsibilitieof theBoardweredefinedby theBFUG

during itsmeetingin Rome in2003andtheyremainexactlythe same (se&nnexVIl).

The membersof the Board are:

A the BFUG Cechairs double Troika (the outgoing, present and incomingt@irs of
the BFUG)

A theBFUG Vice-chair;

A theEuropearCommission;

A Councilof Europe EUA, ESU,EURASHE;

A one of the Cachairs of eaclof the BFUG-groups of the respective period (Working
Groups,CoordinationGroup, TaskForces BICG)

Functioning of the BFUG Board meetings

The Board usually meets at least one month (preferably six weeks) before each BFUG meeting. Th
host of the Board is normally one of the EHEA-E@wirs. The minutes of the Board meetings are
takenby the BFUG Secretariat.

Before each Board meeting, the Chairs and the Secretariat will hold a preparatory meeting in orde
to finalize organizational aspects, to check all the documents, to divide competences and tasks, ar
to checkthe agendaof the upcomind3oardmeeting.

e. BFUG Secretariat

The Bologna Followdp Group Secretariat (BFUG Secretariat) provides neutral, administrative and
operationabupportto theBFUG, theBFUG Board,Chairs,BFUG groupsandotherestablishedub
structures (task forcead hocgroups, etc.). It acts as an external and internal contact point for the
EHEA, and also presents the BFUG in a variety of settings in agreement with the Chairs; it supports
the preparation of the EHEA Ministerial Conference and the Bologna Global Policy Forum and
maintainsthe EHEA webste (http://www.ehea.infg with regularupdates.
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The Terms of Referencerelatedto the Albanian BFUG Secretariat(Annex Il) outline more
specificallythetasksof the BFUGSecretariator the 20212024 period.

The tasks of the BFUG Secretariat were first defined by the BFUG during its meeting in Rome in
November2003(seeAnnexVIlI).

f. Functioning of the BFUG meetings

BFUG meetings are in principle hosted by one of the EHEAI@ors and are usually convened at
least once every six months. The working language of the BFUG is English (see Annex VI for more
details).

All BFUG membershouldattendeachBFUG meeting EachEHEA membelor consultativanember
hastheauthorityto designatéts BFUG representative&achEHEA membelor consultativenember

usually sends a maximum of 2 representatives to the BFUG meetings. In the cases when members
and consultative membershave more than one representativedesignatedin the BFUG, they
communicate to the BFUG Secretariat which is the Head of Delegation (the countries with a federal
system may have maximum 2 Heads of Delegation)every agenda point, each BFUG delegation
isinvited to expresghe positionof its country,institutionor organizatiorwith respecto thematterin
guestion.The BFUG CeChairs, in consultationwith the Board, have the authority to invite
experts/individuals to contribute to BFUG meetings under specific points for which they have the
required expertise. BFUG representatives have the duty to notify the BFUG Secretariat about any
changeson the respectiveBFUG representatiorand updatethe ¢ o u n tcantaod details and
informationas required.

The BFUG Cechairs, supported by the BFUG Secretariat, lead the discussions on all points of the
agenda, as well as declare the meeting open or closed. The dewamy procedure within the

BFUG is based on a consensual understanding that theh&s of the BFUG summarize the
discussions and decisions at the end of each agenda point. Wi@malL® speak and act in their
capacity as BFUG del egates, t hey must make cl
position.

While the BFUG seeks primarily to reach decisions by consensus, in exceptional circumstances,
procedural issues, the BFUG chairs may decide to take a decision through vote. Itguleing
foreseawo votesperBFUG Memberdelegatioronly, to takeaccounif thefactthat someountries
have a federal system. The BFUG representative responsible to cast the vote/votes is the Head of
Delegatioror anothememberof delegatiorappointedoy theHeadof DelegationVVoting procedures
and arrangementge coordiatedby the BFUGSecretariataccordingto its neutralrole.

A guorumfor vote isminimum ofhalf of the memberbeingpresentThe proposais adoptedwo-thirds of

BFUG SecretariaHostedby Albania
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members present vote in its favor. Voting may be in person, online or via an electronic procedure. Normal
thevotingis anopenballot, buta secreballotshall be organized atleastonedelegatiorrequestst.
As a general rule, the BFUG meeting documents should be circulated by the BFUG Setfetariat
daysprior to the meeting, after being discussed in the BFUG Board once prepared by the Chairs o
the BFUG and by the BFUG Working Groups or other-subctures During the discussions in the
BFUG, a delegation/organization can propose changes, however, delegations wigriogote
major change$o adocumenshouldbeencouragetb submitthoseatleasts daysprior to themeeting.

The BFUG Secretariatis in charge of drafting the minutes of the meetingsof the BFUG/
WG/BICG/TPGs/CG/BoardAll theBFUG/WG/BICG/TPGs/CG/Boartheetingshouldberecorded

for future reference. The draft minutes are agreed with the respective Chairs and aireulsed

to the members (BFUG/WG/Board) withirb daysafter the meeting for feedback. Thembers
havethe possibility within 15 days to sendamendments$o the minutes,which will be takennto
consideration by the BFUG Secretariat in the preaafsfinalizing the minutes. Minutes of the
meetings of the BFUG and its established-subctures (BFUG/AG/WG/BICG/TPGs/CG/Task
Forces/aehoc groups/Board) should generally be adopted by electronic consultation after each
meeting: only if there should be too many diverging comments, the adoption will be postponed until
thenextmeetingof theBFUG. Thesameprocedures appliedalsofor otherdocumentgroducedhat

needto beapprovedy the BFUG in casetherearetoo manydivergingcomments.

TheBFUG canmakedecisiondy electronicconsultationthatoughtto be presente@ndrecordedn
the nextBFUG meetingaccordingly.

Before each BFUG meeting, the Chairs and the Secretariat will hold a preparatory meeting in ordel
to finalize organizational aspects, to checktal documents, to divide competences and taskgpand
check theagendaof the upcomingBFUG meeting.An additionalmeeting shoulde held afterthe

BFUG meetingo summarizehe decisiongakenandplanfuturetasks.

[I. Ministerial Conferences

The country hosting the upcoming Ministerial Conferenceacts as Vice-chair of the Bologna
Process/European Higher Education Area. As agreed by the Ministers Berire Communiquée
(2003) thecountryorganizingtheupcomingMinisterial Conferencalsohoststhe BFUG Secretariat
between two consecutive ministerial meetings. This applies to the governing perie202@2ih
which Albania hosts the BFUG Secretariat. Within the governing period-2024, the Ministerial
Conferencehostedby Albania,will take place athe endof the firstsemeste2024.
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In connection with the Ministerial Conference, since 2009, a Bologna Policy Forum (BPF) has been
organized, including countries and regional higher education organizations from around the world.
Ministers decide at Ministerial Conferences about the central aspects of the EHEA, including its
further developments and commitments by its member countries. The Ministerial Conference also
decides on new applications for membership to the EHEA as well as any other main changes to the
process. A Communiqué is adeg at each Ministerial Conference that outlines decisions taken by
the MinistersThe MinisterialConferencesire preparetly the BFUG.

a. Drafting Committee

Drafting committee is a task force of the BFUG, entrusted with the task to prepare the draft
communique for the upcoming ministerial conference. Drafting Committee is composed by the Co
Chairsof thelastthreesemesterbeforethe Ministerial ConferencSwedenBosnia& Herzegovina,

Spain, Georgia, Belgium and Holy See) of the actual BFUG Work Plan, the Vice Chair and one
consultative memberThe consultative member is suggested by the consultative members
approved by the BFUG. The drafting commitsggees on the chairing arrangements during its first
meeting.ThecurrentDrafting Committees foreseerto startits work onfirst semesteof 2023,asthe

year that precedes the Ministerial Conference. Drafting Committee meets every time after the Board
and BFUG meeting, as well as in other times of necessity, as accordingly decided beforehand.
Drafting Committegpreparesroadmayf its work, whichisforwardedto theBFUG for its approval.

b. Selection of the next BFUG Secretariat and the Ministerial Conference host country

During the year 2023, the host for the next BFUG Secretariat and the Ministerial Conference will be
selected. The BFUG will advise Ministers on the selection of the next Ministerial conference. The
procedurdor the Selectionof thenextBFUG Secretariandthe Ministerial Conferencénostcanbe

foundin AnnexVIIl. Eachmembeicountryof theEHEA canapplyto hostthe Ministerial Conference

and is expected to provide the necessary logistical and financial support to ensure the successful
organizatiorof suchanevent.

II.LEHEA Communication: EHEA Website and Backoffice

As partof theEHEA communicatiorefforts,with thelaunchof the EuropearHigherEducatiorArea,
aEHEA websitewww.ehea.infovasestablishedThewebsitewill befurtherdevelopedandupdated

5 From 2009 to 2018 it was called Bologna Policy Forum. On the Rome Communique 2020 it was stated that the COVID
19 pandemic made it impossible to hold the Global Policy Forum and Albania will host the next Global Policy Forum in
2024.

9
BFUG SecretariaHostedby Albania
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by the BFUG Secretariatvith supportfrom the BFUG andits sub-structures.

As a general rule, all relevant documents that are not explicitly excluded will be published on th
website. Documentdgistributedfor BFUG meetingswill be publishedonthewebsiteatleastl0days
in advanceof themeetingaunless the C&hairs have decidestherwise.

The country pages of each BFUG member will be edited by the BFUG Secretariat under ftl
responsibilityof thememberThepagesoncerningdFUG Working Groupsandothersub structures

will beedited bytheBFUG Secretariatin closecooperatiorwith the Co-chairsof the sub-structures
concerned.

For the internal use of the BFUG members or that of WGs/AGs and othestraatures, the
Secretariat had created a password for a pr
Thisareaallowedfor documenstorageandexchangeregistratiorfor events settingupthecalendar.

In September 2016, a new website was launched which offers public access to the full archive w
exception of those documents which it has been decided to keep confidential. The Albanian BFL
Secretariat, will contine its work using the web site used by the Italian BFUG Secretariat and its
platforms.

TheEHEA websitecontainsanopencalendaiof eventsprganizedy theBFUG Working structures,
andanyothersubstructuresaswell asby the EHEA membercountriesandorganizationsTheEHEA
website should be passed from one Secretariat to another with all the technical backgrounds in ol
to guarantee the transition between two Secretariats. For an external event to be published on
official EHEA website jt mustbestrictly relatedto the BolognaProcesandshouldbeorganizedand
supported by onef the countries or organizations participating in the Bologna Process. Moreovel
theeventshouldin principlebe opento participantdrom all Bolognacountriesandshouldbein line

with the priorities of the BFUG work plan. Relevantinvitations, presentationsyeports and
conclusions from BFUG members and consultative members can be published on the website
forwarded to the BFUG. In principle, this service could also consider similar requests from othe
parties.

Foran evento bepublished orthe EHEA website the organizerdhaveto fill in atemplateprovided
by the BFUG Secretariat (Annex IX). The final decision on whether or not an event is considered
part ofthe BFUG eventss takenby the Cochairsin consultatiorwith the BFUG Secretariat.

V. COVID-19

10
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The global pandemic situation of CO\UI® and its aftermath has affected deeply the nomeating

method of BFUG and its working groups, which, until the pandemics breakout, weagerigtiout

in presence.

Theneedto maintainnormalityasmuchaspossible foresawa swift moveto onlinemeetingswhich

were carried out with the help of different online meeting platforms. However, it should be
emphasized that online meetings should absolutely not replace the meetings in presence. All BFUG
and Board meetings should be organized as in presence meetings, and where not possible, due to
forcemajeurg(i.e. COVID-19),theorganizershouldprepargheonlineor hybrid meetingusingthe

relevant platform, in concdance with the BFUG Secretariat. BFUG Members attend the meeting
with maximumtwo membergor eachdelegation.

11
BFUG SecretariaHostedby Albania
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BOLOGNAFOLLOW -UPGROUP(BFUG)RULES OF PROCEDURE 202t

2024- ANNEXES
List of Annexes:

ANNEX I: BFUG WorkPlan 20212024
() BICG 1 BolognalmplementatiorCoordinationGroup

(i) Working Groupson:
(ii.a) WG 1: On Monitoring the Implementation of the Bologna Process
(il.c) WG 2: On FundamentaValues
(il.d) WG 3: On SocialDimension
(il.e) WG 4: On LearningandTeaching
(ii) CoordinationGroupon GlobalPolicy Dialogug(GPD)
(iv) EHEA Networkof NationalQFcorrespondents
(V) Working Group to Suppothe Implementation of the Roadmap for San
Mar i Acce8sontothE HEA ( ASan MaWG:m)o Roadmap
(vi) TaskForces

(vi.a) Ad Hoc Task Force to Increase Synergies Between the European Higher
Education Area, the Higher Education Dimension of the European Education
Area andheEuropearResearciirea

(vi.b) Task Force on Enhancing Knowledge Sharing in the EHEA community

ANNEX II: Roleof theBolognaSecretariatTermsof Reference 2022024

ANNEX llI: List of BFUG members, consultative members and partners as of 1 January
i(lj\lzl\}EX IV: Requirements and Procedures for Joining the European Higher Education Area
ANNEX V: BFUG CaochairingandVice-chairingarrangements

ANNEX VI: Language Regime for EHEA Ministerial Conferences

ANNEX VII: Responsibilitieof theBoardi Tasksof theSecretariat

ANNEX VIII: Procedure for the Selection of post 2020 Ministerial Conference and BFUG
SecretariaHost

ANNEX IX: Templatefor eventsto be published othe EHEA

ANNEX X: Historical Overview- InformationontheformerBFUG Proceedings
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/ Albanian BFUG Secretariat
' 2021-2024

ALBANIAN SECRETARIAT OF THE BOLOGNA FOLLOW -UP GROUP
FREE TRANSLATION IN ENGLISH

DECISION
No. 1163,date 24.12.2020

FORTHE ESTABLISHMENT OF THE SECRETARIATWITHIN THE FRAMEWORK OF THE
ACTIVITY OFMAINTAINING THE SECRETARIAT OF "BOLOGNA FOLLOW UPGROUP"
FROMTHE REPUBLICOF ALBANIA

In supporiof Article 1000f the ConstitutionandLaw no.90/2012,"On theorganizatiorandfunctioning
of thestateadministration"with theproposabf theMinisterof EducationSportsandYouth,theCouncil
of Ministers

DECIDED:

1.

5.

The establishmenof the secretariatvithin the activity of maintainingthe secretariabf the "Bologna
Follow Up Group" from the Republic of Albania (hereinafter, the Secretateggignding on the
ministerresponsibldor education.

The Secretariatvill functionfor the periodfrom 1.1.2021to 31.12.2024.

The Ministry responsibldor educatiorprovidesthe necessaryacilities andequipmentor the
exerciseof activity for thefunctioningof the Secretariat.

The primary purpose of the activity of the Secretariat is to provide neutral support for the further
consolidatiorof theEuropearHigherEducationArea(hereinafterEHEA) undertheauthorityof

the "Bologna Followdp Group" (hereinafter, BFUG) and to coordinate the actions undertaken at
aninternationalevelwith thework planof theBFUG andtheactivity of thesupportwvork groupof

the BFUG Secretariatluring the periodof the Secretariabeingheld by the Republicof Albania.

The objective®f the Secretariaareasfollows:

a) provideadministrativeand operationalsupportfor the BFUG andits board,including planning
meetingsandkeepingrelevantminutes;

b) provideassistance theBFUG andits boardin thefollow-upwork for theperiod1.1.2021o
31.12.2024jncludingthe planningof activitiesandimplementatiorof the decisionsof the BFUG;

c) provide supportto all working groups,advisorygroupsandotherstructuresand,uponrequest,
prepareprojectreports;

d) performspeciatasksrelatedo theimplementatiorof thework programof EHEA;

e) reviewandupdatethe websiteof EHEA www.ehea.infaandits archives;

f) functionasanexternalandinternalpointof contactfor EHEA,;

BRYdSedpetana efosmpasyantoanrounements to BFUG members and stakehol ders;

h) ensurerepresentatiom externalmeetingsat the requesof the organizers;
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f) providesupporto theBFUG boardto establisicooperatiomwith theEuropearResearciirea
(hereafterERA);

g) preparatiorof the Ministerial Conferencan Albania2024andthe BolognaPolicy Forumunderthe
supervisiorof the BFUG;

h) performany othernecessaractivity, ascribedoy the BFUG.

6. The Secretariats managedy the chairmanwho organizesanddirectsall the activitiesof the
SecretariatThechairmans assistedn hiswork by anassistant.

7. The Secretariat wilkonsist offull-time staff,expertsandparttime staff,expertswho are very well
versedn thefield of highereducationasfollows:

a) 1 (one)full-time expertand3 (three)parttime externalexperts,n thefield of projectmanagement
and implementatiorwho engage in the development of various activities and meetings of the
BFUG, the BFUG board,BFUG working groupsandadvisorygroups,aswell asin the organization
of theEHEA Ministerial Conferencen 2024;

b) 1 (one) fulltime expert in the field of media and communication, who will support the
implementatiorof the strategyandsocialmediainstrumentsandl (one)parttime externalexpertin
the field of maintenance of the existimgbsitewww.ehea.infaand its updating by the support
working groupof the BFUG Secretariat;

c) 2 (two) full-time high-leveltechnicalexpertsand3 (three)parttime externalexpertsfor making
strategiaecisionsandinstructiongo implementall activitiesof theSecretariat;

d) 2 (two) full-time expertsand3 (three)parttime externalexpertswho will helpin draftingand
preparingsupportingdocumentdor the BFUG, managingechnicalandinstitutional processes,
analyzingdataandprovidingrecommendationandassistancén working groupmeetings.

8. Externalexperts]ocal or foreign,will be contractedaccordingto therelevantfield, to give their
contribution wheneveit is consideredhecessitousn orderto coordinatehework.

9. The Secretariatin cooperatiorwith the co-chairsandvice-chair of the BFUG, performsthe following
tasks:

a) draftstheagenda®f BFUG meetings;
b) draftsthecontentof documentgor discussion;
c) draftsrelevantdocumentdor BFUG andits board,working groupsandboardcommitteemeetings;

d) drawsuptheminutesof themeetingof theBFUG andtheboard to clarify thespeectlof theco-
chairs;

e) sendgheminutesfor commentandapprovalo thesubsequenneetingof theBFUG andthe
board;

f) helpsworking groupsandadvisorygroupsto fulfill theirtasks;
g) supportgheimplementatiorof thework programapprovedy theBFUG;

h) participatesn seminarghattakeplacewithin the Bolognaprocessandothermeetingswhen
necessary;
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i) reviewsandupdategshe EHEA website ensuringthatinformationis madeavailableat all timesto
theBFUG andthepublic;

|) guaranteesnadhoccommunicatiorsystem usingupdatedtechnologicatools andproposes new
websitepage,in orderto offer amoreefficientservice;

k) performsotherspecifictasks,asagreedby the mentionedsubstructures the BFUG.

10. Therulesof procedureon the organizationandinternalfunctioning of the Secretariatreapproved
by theMinisterresponsibldor educationwith the propositionof theHeadof the Secretariat.

11. The Headand staff of the Secretariatireappointedanddischargedy the Minister responsibldor
education, in accordance with the provisions of the Labor Code, through calls for expressions of
interest.

12. The salaryscaleof the Headandthe staff of the Secretariashouldbein accordancevith the salaries

of thestaffin public institutionsof highereducationdeterminecby decisionno. 748,dated11.6.2009,

from the Council of Ministers,fi O the salaryandsalarysupplementsf academigersonneln public
institutionsof highereducation"amendedsfollows:

a) TheHeadof the Secretariatthe salaryequivalentof the academigersonnelvith thetitle of
"Rector";

b) Seniorlevel and/orforeign experts,employedfull-time and/orparttime, the salaryequivalentof
academigersonnebf the"Professor'tategory;

c) Expertsemployedfull-time, the salaryequivalentof academigersonneivho hold the scientifictitle
of "Doctor";

d) Expertsemployedparttime, the salaryequivalentof academigersonnelvith thetitle of
“Lecturer/researcher”.

The salary scale of the Assistant to the Head of the Secretariat is the equivalent of the salary of the
Secretaryf the Rector,asdeterminedn decisionno. 717,dated23.6.2009of the Council of Ministers,

"On thesalarieof aideemployeesn budgetaryinstitutions”,amended.

13. Thefinancial effectsresultingfrom the implementatiorof this verdictarecoveredby the grantfrom

the European Commission, the budget of the Ministry of Education, Sports and Youth and other
incomefrom similar funding.

14. The Ministry of Education,SportsandYouth s in chargeof the implementatiorof this decision.

This decisioncomesinto effectafterits publicationin the Official Registry.

DEPUTY PRIMEMINISTER

ErionBra-e

BFUG SecretariaHostedby Albania
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DECISION
No.526,dated 7.9.2023

FOR SOME ADDITIONS AND CHANGES IN DECISION NO. 1163,DATE 24.12.20200F
THE COUNCIL OF MINISTERS, "FOR THE ESTABLISHMENT OF SECRETARIAT IN
THE FRAMEWORK OF HOLDING OF SECRETARIAT OF iBOLOGNAFOLLOWUP
G R OU FEROM THE REPUBLIC OF ALBANIA"

In supportof Article 100 of the Constitutionand of law no. 90/2012,"On the organizationand the

functioning of the public administration”, with the proposal of the Minister of Education and Sports,
Councilof Ministers

DECIDED:

1. In decisionno. 1163,dated24.12.2020pf the Council of Ministers,the additionsandchangesremade:

a) Point4 is amendedsfollows:

"4. The pri ma Boogna&adlgvas@oup f V-Em&i m &olognak dilel diw Up Gt
Secretariathereinafter'BFUG") is the performanceof all functionsandobligationsthat arisein application

of theRulesandProceduresf the BFUG.

Their dutiesareexercisedaccordingto theduration,asperbelowfollows:

1. TheBFUG Vice-Chair,theHeadandthedeputyHeadof theBFUG Secretariatintil thefulfillment
of the obligations regarding the transfer of the office of the ‘@bair and the future BFUG
Secretariatand representationn subsequentmeetingsas outgoing BFUG Vice-Chair and
Head/ deputy Head of the outgoing BFUG searetariat, until 31 December 2024

2. Employeeof the BFUG Secretariatntil July 31, 2024,with thefulfillment of obligationsfor the
transferof dutiesto thefuture BFUG secretariat.

The BFUG Vice-Chairis assistedy the work group, establishedy orderof the Prime Minister, for support

of his/heractivitiesandfor coordinatiorof activitiesto beorganizedintil theendof theretentionperiodof

this position from the Republic of Albania, as well as coordination of work for the organization of Ministerial
ConferenceindGlobalPolicy Dialoguein May 2024.Compositionandthetasksof theworkinggroupare
definedin theorderof the PrimeMinister,accordingo therequesbf theBFUG Vice-Chairandbasedn

the proposaforwardedby the ministerresponsibléor education.”.

b) Point5is repealed.
c) Point7 is amendedsfollows:

"7. Thesecretariats headedy its Headandconsistsof personneemployedon a full time andparttime basis,
asfollows:

a) A high-level expert in the position of to the Head of the BFUG Secretariat, engagéich&ultbr part
time,who organizesanddirectsall theactivitiesof the Secretariat;

b) A high-level expert in the position of the Deputy Head of the BFUG Secretariat, engagtchéudir
parttime,who assistshe Headof the Secretariain carryingout his duties;

¢) High-level experts, engaged in full time or part time positions of the BFUG secretariat, for a total
monthly commitment of all experts who are employed, up to 968 (nine hundred sixty eight) working
hours/month;

¢) Expertsengagedull-time or parttimein thepositionof themembeinof theBFUG secretariator a
monthly commitmentin total of all expertswho arehired, up to 1144(onethousancdnehundredand
forty four) working hours/month.
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Secretariastaff musthaveexcellentknowledgein thefield of highereducatiorandthe BolognaProcess.

Thestructureof theSecretariatfull or parttime positions aswell ascontractuabbligationsfor the staff of

the Secretariat are approved by the minister responsible for education on the basis of the proposal of the Head
of the BFUG Secretariat. Secretariat staff is appointed and dismissed by the minister responsible for education
or by anydelegategersonby him for this purposejn accordancevith the provisionsof the Labor Code,
throughcallsfor expressiorof interest.".

¢) Point12is amendedasfollows:

"12. The level of remuneration for the work performed from the BFUG-Ciaair, the staff of BFUG
secretariat, ministry of education personnel or other governmental institutions, which providenever
support from the normal working hours and for the members of the work group, determined according to
this decision,is, asbelowfollows:

a) For the BFUG ViceChair and employees of the BFUG secretariat, remuneration is referred to the level of
staff salaries in public higher education institutions, determined by decision no. 748, dated 11.6.2009, of the
Council of Ministers, "For treatment with salary and salary allowances of academic personnel employees of
public highereducatiorinstitutions”, amendedsfollows:

1. The BFUG Vice -chair,the Headandthe Deputy Headof the Secretariatt the salaryof the
academistaff* Rect or 0 ;

2. High-level experts and/or foreigners/from the Albanan diagpora, employed full or part time
referredto the salaryof academigersonnebf the"Professor'category;

3. Expertsemployedfull -time or parttime, referredto the salaryof academicstaff holding the
"Doctor" scientificdegree.

b) The staff of the ministry responsible for education or other state institutions, which offers support, outside
normalworking hours,in thefulfillment of theobligationsof the AlbanianBFUG Secretariaasfar asfinancial

and legal issues are concerned or the management of the EU grant for BFUG secretariat, practices related to
missions for the secretariat, in the framework of the fulfilment of their respective obligations, website
maintenancavww.ehea.infoor other services that will be carried out in function of the activity of the
seqetariat, according to the requests that will be forwarded by the Head/Deputy Head will be considered as

parttime expertwithin thetotal of hoursdefinedin theletters"c" and"¢", of point7 of thisdecision;

1. members othe workinggroup,defined in poin# of this decision, are rewarded in the amooint
25,000(twenty-five thousandALL permonth.”

d) After point12,point12/1is addedwith thiscontent:

"12/1.TheBFUG Vice -Chair,thesecretariatheworking groupthatassistst andtheministryresponsible

for education are charged to take all necessary measures to ensure the organization of the Ministerial
ConferencandGlobal Policy Dialoguein May 2024andall theactivitiesthatwill beforeseeruntil this event,

as well as to cooperate for the organization of cultural and promotional programs within these activities with
theministriesresponsibldor tourismandculture.".

2. The Ministry of Educationand Sports,Ministry of Tourismand Environmentand Ministry of Cultureare

in chargefor theimplementatiorof this decision.

This decisionentersinto force afterits publicationin the Official Journal.

Prime Minister

BFUG SecretariaHostedby Albania EDI RAMA
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Role of the BolognaSecretariat: Terms of Reference(ToR)
20212024

Lastmodified:20.04.2021

B

1. BACKGROUND

When the BFUG Secretariatwas first establishedfollowing the Berlin meeting of
Ministersresponsibldor highereducationtheBolognaFollow-up Group(BFUG)agreed,
afterdiscussionuponits role andfunctions.Theseproposaldor a BFUGSecretariat were
accepted by theFUG Meeting in Rome in November 20(f@r furthelinformationsee
AnnexVII).

2. PRIMARY FUNCTIONS

For the period 1st of January 2021 until 30th of June 2024 the role and functions of the
BFUG Secretariat will continue along the same lines, as agreed previously at the BFUG
meetings: The BFUG Secretariat will provide neutral support to further the consolidation
of the EuropearHigher EducatiorAreaundertheauthorityof the BFUG.

More specifically,thefunctionsinclude:

providing administrative and operational support for the BFUG and its Board
including planningmeetingsaandtakingminutes;

assisting the BFUG and its Board in the follaw work for the period January
2021 to June 2024including planning of activities and following up on BEUG
decisions;

supporting all BFUG Groups (AG, WG, CG, BICG, TPGs) and other structures,
and in agreement with the @ghairs, taking minutes and preparing the draft
reports;

carrying out any special tasks concerningthe implementationof the work
programmeof the EuropearHigher Educatiorea;
reviewingandupdatingtheEuropearHigherEducatiorAreawebsiteandarchives;
actingasanexternalandinternalcontactpoint for the EuropearHigherEducation
Area,;

sharingmportantmessagewith membersandstakeholders;
providingrepresentatioatexternaleventsuponrequesbof theorganisers;

supporting the BFUG Board to establish interaction with the European Research
Area(ERA);

=
/ Albanian BFUG Secretariat
2021-2024
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preparing the Ministeal Conference in Albania (Spring Semester 2024) and the
Bologna Policy Forum under the supervision of the BFUG and close cooperation
with BFUG Vice-chair.

3. METHOD OF OPERATION

In conjunctionwith the Co-chairsandvice-chair,the Secretariat:

draftsagendasgor theBFUG meetings;

drafts backgrounddiscussiondocumentg(liaising with relevantauthorsas
appropriate);

draftsrelevantpapersfor the BFUG andits Board, Working Groupsand other
structures;

draftsminutesof the BFUG/Boardmeetingdor clearancéy theChairs;
sendgheseminutesfor commentsandsubsequerdadoptionby the BFUG/Board
atthenextmeeting;

providesassistancandsupportfor eachWorking Groupandanyotherstructure

The BFUG Secretariat carries out these tasks also in respect of Working Groups, the
BICG, the TPGs, task forces, ad hoc groups, and similar bodies, in agreement with the
respectiveCo-chairs.

The BFUG Secretariat supports the implementation of the Work Plan adopted by the
BFUG. To this end, the Secretariat should attend Bologna seminars and other events,
whereandasappropriate.

The BFUG Secretariat reviews and updates the European Higher Education Area website
ensuring that upto-date information is made available at all times for the BFUG and the
public at large. It will develop an dtbc communication system, using-igedate digital

tools.

The BFUG Secretariat organises the Ministerial Conference and Bologna PolicyiRorum
Albaniain 2024.

2021-2024

? Albanian BFUG Secretariat
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4. Contactdetails:
Sekretariati i BFUG / BFUG Secretariat
Headof theBFUG Secretariat:

Enida Bezhani
secretariat@ehea.info
Rruga:Naim FrashériNr. 37,
Tirané,Shqipéri,
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Lastmodified:20.04.2021

ANNEX I. BolognaFollow Up Group Work Plan 20212024

BFUG Work Plan2021-2024
(1) BICG 1 BolognalmplementatiorCoordinationGroup

(i) Working Groupson:
(ii.a) WG 1: On Monitoring the Implementatiorof the BolognaProcess
(ii.b) WG 2: On FundamentaValues
(ii.c) WG 3: On SocialDimension
(ii.d) WG 4: On LearningandTeaching

(iii) CoordinationGroupon GlobalPolicy Dialogue(GPD)

(iv)  EHEA Networkof NationalQF correspondents

(v)  Working Groupto Supportthe Implementatiorof the Roadmagor San
Ma r i AccedsiortotheEHEA ( fi Svarino RoadmapVG o )

(vi)  TaskForces

(vi.a) Ad Hoc TaskForceto IncreaseSynergieBBetweerthe EuropearHigher
Education Area, the Higher Education Dimension of the European Education
Area andheEuropearResearciirea

(vi.b) TaskForceon EnhancingKnowledgeSharingin the EHEA community

2021-2024

%/ Albanian BFUG Secretariat



888 Work Report2021- 2024

e i

CIENCIA, TECNOLOGIA D G E s

EENSINO SUPERIOR Diregho-Geral do Ensino Superior Govern d’Andorra
Structure

WGon Social
Dimension

WG on
Implementation

Values Teaching

WG on San

Coordination : \
ety Marino Roadmap

- GrouponGlobal
~ PolicyDialogue

WG on
Fundamental WGon Learning&

Drafting

Committee
(Spring2023)
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(i). BICG T Bolognalmplementation Coordination Group

3 ThematicPeerGroups (TPGs):
A TPGA- QF-EHEA
A TPGB-LRC
A TPGCi QA

Nameof the Working Group

Bolognalmplementatior€CoordinationGroup (BICG)
Contact persons/CeChairs

9 Austria
i Bulgaria
1 ltaly

Composition

Albania;Austria; BelgiumFlemishCommunity;Bulgaria;EuropearCommissionGeorgia;
Italy; Romania; EUA- European University Association; EURASHE; one-&@mir of
ThematicPeerGroup A on QualificationsFramework;one Co-chair of ThematicPeerGroup
B on the Lisbon Recognition Convention; one-&@wair of Thematic Peer Group C

Quality Assurance; one Gchair of Working Group on Monitoring the Implementation
theBolognaProcess.

In principle,the BICG Co-chairsshouldnotbechairsof a ThematicPeerGroup.
TheBICG shouldrepresenthegeographicatliversityof the EHEA andensurea balanceof
expertiseacrossall key commitmentsTo ensurecontinuityanddiversity,theturnoverfrom
onework periodto anothershouldnot be morethantwo thirdsthe BICG members.

Purposeand/or outcome

The purpose of the BICG is to facilitate a coordinated implementation of the threg
Commitments. To achieve that, the BICG coordinates the work of the TPGs, facilita
exchangef experienceindbestpracticebetweerthe T P Gaotchairs. TheBICG follows
the peer support activities and reports to the BFUG on the overall progress and ne
reviewof theapproactor methodologyof peersupport.

The activities should build upon the work of the BICG in the period 208 and the
outcomesandrecommendationef thework of the TPGspresentedn the BICG Report.

ﬁy Albanian BFUG Secretariat
2021-2024



90 8 Work Report 2021 2024

.{Q‘T‘“
S f REPUBLICA Y
2 %7 PORTUGUESA i
& o = e
»3 CIENCIA, TECNOLOGIA D G E &
bo IOg na EUROPEAN E ENSINO SUPERIOR Dieegio-Geral do Ensino Superior Govern d’Andorra
process Higher Education Aren

Referenceto the Rome Communiqué

0 We take note of the resultsdescribedin the Bologna Processimplementation Report on
the progress made over the past two decades. The achievements are impressive. Ne
more work is required to ensure that the EHEA is built on strong foundations, capé
supportinginterconnectednnovativeandinclusivehighereducationin thecomingdecade.

In the 2018 Paris Ministerial Conference we decided to devote special effort to com
implementatiorof threefiKey Commitment® essentiafor thefunctioningofthe EHEA: the
QualificationsFrameworksaandECTS the LisbonRecognitiorConventiorandthe Diploma
Supplement, and Quality Assurance according to the Standards and Guidelines for
Assurancen the EuropeanHigher EducationArea (ESG).

Wereconfirmour determinatiorto seethe Key Commitmentfully implementedWeaskthe
BFUG to continue to employ theeer support methotlo achieve this. We commit to t
continuedparticipationin and contributionto this efforts

nWe wil|l strengthen the i mplementat:
Recognition Convention and apply its principles to qualifications and periods of g
outside the EHEA, using common assessment criteria and reports, in collaboratior]
theLisbonRecognitionConventionrCommitteeandthe ENIC and NARICNetworks.

We will ensure automatic recognition of academic qualifications and periods of s
within the EHEA so that students, staff and graduates are able to move freely to
teach and do research. We will make the necessary legislative changes to gua
automatic recognition at system level for qualifications delivered in EHEA coun
where quality assuranceoperatesin compliancewith the ESG and where a fully

operational national qualifications framework has been established. We also enco
the appiication of agreed and secure systems of digital certification and communice
such as blockchain, as well as the further development of the Database of External Q
Assuranceéresults (DEQARD facilitate automaticrecognition.

We commit to reviewing our own legislation, regulations, and practice to ensure
recognitionof qualificationsheldby refugeesdisplacedpersonsandpersonsn refugee
like situations evenwhentheycannotbefully documentedn accordancevith Article VII
of the Lisbon Recognition Convention. We welcome the European Qualifications Pémsp
Refugeeandwill supportfurther broadeningts usein our systems.

BFUG Secr
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Specifictasks

U Coordinatehework of theTPGs;

U Follow-up peersupportactivitiesby keepinganoverviewof thecompositiorand
activitiesof thedifferentgroups;

0 Seekto improvethe PeerSupportApproachfor theimplementatiorof the Key
Commitmentsincludingpossible adjustments;

Identify synergiesn thework of the ThematicPeerGroups;

U GivetheBFUGregularupdatesandanoverviewonthe progressandeffectiveness
of the Peer Support Approach for the implementation of the Key Commitmen
baseddntheactivitiesof the TPGs;

U Prepareanalyticalreportsto the BFUG ontheactivitiesof thedifferent TPGsand
the support for the implementation of Key Commitments as a whole, includin
operation(whatworks,whatdoesnotwork), impactandusefulness;

U Prepareecommendationfr furtheractionto improveimplementatiorfor
consideratiorby the BFUG;

U Provideanassessmermtf thematicpeergroupsasaworking method,including
whethertheyshouldbeextendedo otherpolicy areaswvithin thecompetencef the
BFUG.

Reporting

Minimum of yearlyreportingto theBFUG.
Meeting schedule

To bedecided
Liaison with other WG s dttivities

i WG onMonitoringandanyotherrelevantBFUG structures

=
/ Albanian BFUG Secretariat
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Additional remarks onthe Thematic PeerGroups (TPGS)

Theobjectiveof the TPGsis to provideaforumto supportcountriesn workingtogetheito
implement the Key Commitments. The TPGs should continue using the Peer S
Approachandbuild onthework accomplishediuringthe previouswork period.

The TPGsshouldfollow up andupdatetheiractionplansto reflectc o u n tpnogressnd
developments.

The countriesandorganisationshouldnominaterepresentativesf authoritiesand
stakeholdersvith relevantexpertisan thetopic for thedurationof the entirework period.

The co-chairs of the TPGs should be appointedby the BFUG and be responsiblefor
planning,coordinatingandreportingon the activitiesof the TPGs.

Thereshouldbe no morethanthreeco-chairsper TPGrespectingalsoa principlethatone
countryshould cechair nomorethanoneTPGor BICG.

TheT P GGo&hairs:
U TPGA: Austria;GeorgiaLatvia
U TPGB: Albania;France]taly

U TPGC: BelgiumFlemishCommunity;KazakhstanRomania

(i) Working Groups

(i.a) Working Group 1 on Monitoring the Implementation of the
BolognaProcess

[6 ]

Nameof the Working Group

WorkingGroupon Monitoring thelmplementatiorof the BolognaProcess

Contact persons/CeChairs

1 EuropearCommission/Eurydice
1 Norway

Composition

Albania; Austria; Belarus; Cyprus; Czech Republic; France; Germany; Italy; Kazakhstan;
Moldova; The Netherlands; Norway; Romania; Russia; United Kingdom;EHIUCE; EQAR;
ESU - European Students' Union; EUAEuropean University Association; European Commiss

Eurydice.

2021-2024

BFUG Secr ﬁ/ Albanian BFUG Secretariat



AnnexlV § 93

g REPUBLICA o
%~ PORTUGUESA it
CIENCIA, TECNOLOGIA DG E e
bologna EUROPEAN E ENSINO SUPERIOR Diregio-Geral do Ensino Superior Govern d’Andorra

process Higher Education Aren

Purposeand/or outcome

To guidethepreparatiorof theBolognaProcessmplementatiorReportfor 2024;

To identify sourceof reliable,comparablalatarelevantfor the EHEA,;

To makefurther progressn improving structuredand standardiseanonitoringof the EHEA,;
To ensurethat accuratecomparisonsanbe madebetweencountriesand thatimplementation
andotherchangearetransparentvithin aswell asbetweercountries.

Referenceto the RomeCommuniqué

YV VY

WeasktheBFUG to developa frameworkfor theenhancemeruf thefundamentalaluesof the
EHEA that will foster selfeflection, constructive dialogue and pdearning across national
authorities, higher education institutions and organisations, while also making it possible
assesshedegreeto whichtheseare honouredand implementeih our systems.

Specifictasks

To developaproposafor thescopeof the2024BolognaProcessmplementatiorReport;
To developandagreetheindicatorsto measurgrogressandthedatarequiredfor the2024
reportwith theagreemenof the BFUG;

Todevelopsuitabledatacollectionmaterial;

To ensurdhatinformationis collectedfrom all Bolognacountries;

To guidethedraftingof theoverallreportfor approvalby the BFUG in advancef the2024
Ministerial Conference.

YV VYV VY

Reporting

Minutesof working groupmeetingswill bemadeavailableby the BolognaSecretariat.
BFUG shouldalsoreceiveregularreportsandupdates

To allow for goodcommunicatiorwith BFUG asawholeandfor thenecessargonsultations progress
reports should be made at each BFUG meeblitage specifically, the set of key indicators measu
progress on Bologna actions shall be agreed with the BRUtweerBFUG meetings, updates ¢
becirculatedoytheBolognaSecretariatiae-mail.

The draft of the Bologna Process Implementation Report for 2024 will be presented and disg
theBFUG meetingattheendof 2023.

Meeting schedule

TBD
Pastexperiencesuggestshataround2 meetinggeryearwould berequired.

ré/ Albanian BFUG Secretariat
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Liaison with other WG s dxtivities

- A Cochairwill takepartin BICG meetings;

- Involvementin the Working Groupon fundamentalaluesis foreseen;

- Involvementin otherWorking Groupss likely to be beneficialandproposalwill bemade
by the Groupmembers.

(i.b) Working Group 2on FundamentalValues

Nameof the Working Group

WorkingGroupon FundamentaWValues

Contactpersons/Cachairs

Germany
Malta
Norway
Romania

= =4 —a -9

Composition

Austria; Croatia; European Commission; Finland; France; Germany; Holy See; Iceland
Kazakhstan;Malta; The Netherlands;North Macedonia;Norway; Poland; Romania; Russia;
Sweden; Switzerland; Turkey; United Kingdom; United Kingdom (Scotland); Council of EJ
ElT ETUCE; ENQA; ESU European Students' Union; EUAuropean University Associatio
EuropearCommission/ Eurydice.

A representative of the working group on Monitoring should be a member of the working
preferably onef the co-chairsof WG1, to establisha link betweerthe work donein thetwo groups.

Purposeand/or outcome

U To develop a comprehensive framework to further the monitoring and implementa|
the fundamental values of the EHEA in the higher education systems of its membe
system should foster seiflection, constructive dialogue and pésarning, while alsg
makingit possibleto assesthedegrego which thesefundamentalaluesarehonouredand
implementedn theEHEA.

Referenceto the Rome Communiqué

i Weeaffirmour commitmento promotingandprotectingour sharedfundamentalvaluesin the
entire EHEA through intensified political dialogueand cooperationasthe necessaryasisfor
guality learning, teaching and researchas well as for democraticsocieties.We commit to

2021-2024
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upholding institutional autonomy, academic freedom and integrity, participation of studer
staffin highereducationgovernanceand public responsibilityfor andof highereducation.

We ask the BFUG to develogrameworkfor the enhancement of the fundamental values (¢
EHEA that will foster selfeflection, constructive dialogue and pdearning across nationg
authorities, higher educationinstitutionsand organisations,while also makingit possibleto asses
the degree to which these are honoured and implemented in our systems. We atifptitioa
of academidreedomas freedonof academicstaffand studentdo engagen researchteaching,
learningandcommunicationn andwith societywithoutinterferencenorfearofr e pr i s a

Specifictasks

U To develop indicators ode jureandde factoimplementation of academic freedom 3
integrity basednthedefinition of academidreedomadopteddy theministersin theRome
Communiqué;

U Onthebasisof consultatiorwith academi@xpertsandrelevantstakeholdeorganisations
to considerhow the additional fundamentalvalues defined in the Paris and Rom
Communiqués- institutional autonomy, participationf students andstaff in higher
education governance, and public responsibility for and of higher educatan be
defined,understoodindimplementedn theEHEA;

U Tocontinueto developandtrial acomprehensivesffectiveandevidencebasedmonitoring
framework for future reporting on the implementation of the fundamental values
EHEA through the Bologna Process Implementation Report, a system that takes into
boththedejure andthedefactoaspect®f thefundamentalaluesof the EHEA,;

0 Toliaisewith theworkinggroupon Monitoringto ensurehatthe collectionof datarelated
to dejure monitoringof thefundamentaValuestakesplace andthatthis datais reportedn
time for the 2024BolognaProcess ImplementatidReport;

U To develop options for theée factomonitoring of fundamental values, including differg
optionsfor typesof datato be exploredandmethoddor collectingandcombiningdata;

i To recommend indicators of fundamental values, as well as the evidence require
them,andthe sourcefor suchevidence;

U In cooperatiorwith the BFUG, takethe initiative to a policy dialogueandpeerlearning
activities in the areasconcerned,with all relevant higher educationpolicy makers,
institutionsandstakeholders.

Reporting

Regulamprogresseportwill begiventotheBFUG. A final reportwith recommendationwill be
presentedo the BFUGandto theministerialmeetingin 2024.
Minutesof working groupmeetingswill bemadeavailableby the BolognaSecretariat.

Meeting schedule

Dateswill bedecideduponby theworkinggroupatalaterstage.

ré/ Albanian BFUG Secretariat
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Liaison with other WG s dxtivities

- WG on Monitoring

(i.c) Working Group 3on SocialDimension

Nameof the Working Group

WorkingGroupon SocialDimension

Contactpersons/CeChairs

1 Croatia
I ESUI Europear5t u d &mon s 6

Composition

Albania;Austria; BelgiumFlemishCommunity;BelgiumFrenchCommunity;Croatia;Cyprus;
Denmark; Estonia; European Commission; France; Georgia; Germany; Italy; Kazakhstan
Lithuania; Malta; Moldova; The Netherlands; Poland; Romania; Russia; Slovakia; Sloven
Spain;SwedenTurkey; UnitedKingdom; UnitedKingdom (Scotland)Councilof EuropeEl -
ETUCE;ESU- EuropearStudentsUnion; EUA - EuropeariniversityAssociation.

Purposeand/or outcome

U To support the EHEA members in developing social dimension policies that will
inclusive environment in higher education that fosters equity, diversity, and is resp
to the needs of local communities. The Working Group will follow up and will fu
develop the main outcomes of the work of the AG1 on Social DimensionZIP(3
fiPrinciplesandGuidelinego Strengtherthe SocialDimensiorof Higher Educationin the
EHEAO whichis annexedo theRomeCommuniqué.

Referenceto the Rome Communiqué

We a d o pRrinctplesandiGuidelines to Strengthen the Social Dimension of Higher
Education in the EHEAO Annex Il) based on a broadened understanding of the social
dimension, and commit to implementing them in our systems. We will engage in wide-ranging
policy dialogue on how to implement the principles and guidelines fully at national level. We will
support our higher education institutions in integrating them into their institutional culture and
core missions: learning and teaching, research and innovation, knowledge circulation and
outreach, institutional governance and management. We ask the BFUG to report back to us in
2024 on the steps taken and the related monitoring measures to assure evidence-based follow-
up.

2021-2024
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SpecificTasks

U Developingasystemof monitoringtheimplementatiorof the PrinciplesandGuidelinego
Strengthenthe Social Dimension of Higher Educationin the EHEA. It will enable
measuringheimpactof the broadenedlefinition of the socialdimensionin the Principles
andGuidelinesonthework of differenthighereducatiorinstitutions;

U Defining indicators and benchmarks for the principles included in the Principle
Guidelinego Strengtherthe SocialDimensionof HigherEducationn the EHEA;

U Organising peer support activities for social dimension to support the implementa
the Principles and Guidelines among the EHEA members. The Working Group
considerestablishingpartnershipgor implementingrhematicCountryReviewsfor Social
Dimensionto systematicallycollectcountryneeddgor peersupport;

U Organisingaseminamonthesocialdimensionattheendof thecyclein 2024to discusghe
progressnadein developingsocialdimensionpoliciesin the EHEA members.

Reporting

Minutesof working groupmeetings anétey documentglevelopedy the Workinggroupwill be
made available on the EHEA websitevw.ehea.info.The Bologna Secretariat will provig
administrative support for the work of the Working Group. The BFUG should also receive
reports and updates from the group. To ensure good communication and consultations
BFUG as a whole, progress reports should be submitted at least two weeks before eag
meeting.

Draft meetingschedule

Thecontentandtimeline of themeetingswill bediscusse@dmongstheco-chairsandthe
memberof thisWorking Group;however thefollowing canbe seerasadraftschedule:

Year2021i 1 quarter:
- Defining the Workplanfor the mandateof the WG with the methodsof work

Year2021i 2024:
- Organisingoeersupportactivitiesfor socialdimension

st
Year2021i 2022(1 quarter)
- Defining indicatorsand benchmarkdor the principlesincludedin the Principles and
Guidelinego Strengtherthe SocialDimensionof Higher Educationin the EHEA.

st st
Year2022(1 quarter)i 2024(1 quarter)
- Definingasystemof monitoringtheimplementatiorof the PrinciplesandGuidelines

ré/ Albanian BFUG Secretariat
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Year2024(in theframeworkof the ministerialconference)
- Organisingaseminamonthesocialdimension

Liaison with other WG s dttivities

TBC

(i.d) Working Group4 on Learning and Teaching

Nameof the Working Group

WorkingGroupon Learningand Teaching

Contact persons/Caechairs

M1 Ireland
I France
T EURASHE

Composition

Albania;Armenia;Austria; Belarus;BelgiumFlemishCommunity;Cyprus;EuropearCommissior|
France; Georgia; GermanyHoly See;lIreland; Italy; Kazakhstan;The Netherlands;Norway
Portugal; Romania; Russia; San Marino; Slovenia; Spain; Switzerland; Turkey; Ukraine
Kingdom; United Kingdom (Scotland);El i ETUCE; ENQA; ESU - EuropeanStudentsUnion;
EUA - EuropearUniversityAssociationEURASHE.

Purposeand/or outcome

0 Tosupporthememberof theEHEA in developingsuccessfulvaysto improvestrategies
for theenhancemenif learningandteaching.Theworking groupwill basets work onthe
recommendationthatwereendorsedy Ministersin the2020Conferencef Ministers[as
result of the 20182020 BFUG Work Programme],in particular Annex 1ll of the
Communiqué, thus, translating these into an operational action framewoik vainere
possiblei into measurable, qualitative indicators. The group will include the vioiig
topics:

0 MakingstudentcentredearningarealityacrosgheentireEHEA,;
0 Supportingstaffdevelopment;
0 Fostering innovative learning and teaching. These should ensurdistdginary, inter

sectorakndexperientialearningasoutcomesinnovationsn learningandteachingshould

BFUG Secr
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alsocontributeto openingup highereducatiorto lifelong andnon-traditionallearnersfor
examplethroughmicro-credentials;

0 Discussingassessmei highereducatiorto encompasawider setof learningoutcomes,
in addition to disciplinary knowledge, such as irdesciplinarity and transversal, green
anddigital competences;

0 Strengtheninghe capacityof highereducatiorinstitutionsandsystemsto supporthe
continuousmprovemenbf learning,teachingand assessment;

0 Developinginternationalearningenvironmentgor the studentssuchastheinclusionof a
mobility experiencer accesso internationalisatiorat home).

In view of its establishment during the COVII® pandemic, this group aims also to strengther
resilienceof highereducationsystem,with a focus on future skills, high quality learning, teaching,
andassessmemhethodsandstronglinks with researchandinnovation.

Referenceto the Rome Communiqué

i We a d o pecomiéndatiofis to National Authorities for the Enhancement of Hig
Education Learning and Teaching in the EHE® Arfnex Ill) and commit to follow the
supporting higher education institutions in further implementing studemtred learning ar
teaching. The recommendations comprise increased support for all learners, and for teac
nonteaching staff. Academic staff, including junior academics, require stable employm
career opportunities, parity of esteem for teaching aneaesh, attractive working conditio
access to upo-date staff development, and recognition of their achievements. In all these
we will foster dialogue and collaboration on learning and teaching in our national systemsg
EHEAl evel . 0

AFl exi bl e and opaeofthd oeiginal mspinagon forahe Baogna Process,
important aspects aftudentcentred learningand are in increasing demand in our societies
addition to full degree programmes, many higher education institutions offer or plan to
smallerunits of learning, whichenablelearnersto developor updatetheir cultural, professional,
and transversal skills and competences at various stages in their lives. We ask the BFUG to
how and to what extentekesmaller, flexible units, including those leading to micr@redentials
canbedefined developedimplemente@ndrecognisedy our institutionsusingEHEAtools.

A Weommitto supportingour higher educationinstitutions in using digital technologiesfor
learning, teaching and assessment, as well as for academic communication and researc
investingin the developmentf digital skillsandcompetencera | | . 0
SpecificTasks

U Furtherdevelop the recommendationsn Annex Il of the Rome Communiquéby

r&/ Albanian BFUG Secretariat
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translating them into concrete actions at European/EHEA level and developing
measurable qualitative indicators which can serve as a basis for monitoring the prog
on learningand teaching iEHEA;!

U Supportmembercountriesn the developmenbf concretenationalactionsandstrategieso
implement the above recommendations. This could entail, but does not need to be
to, organisingorumsand/orseminargor policy makersandHEl,

i Organise a survey based on the recommendations to map challenges and actions v
EHEA and inform further work in this period. Repeat this survey at the end of the wg
period,;

G 6l n preparation of the 2024 minister:.
the BFUG and ministers on the implementation of minedentials in the EHEA, in ling
with thedevelopments in the European Educa#ioea;

U Make concreterecommendation®n strengtheninginnovative learning, teaching and
assessmentncluding studenicentred, transdisciplinary, challengebasedand STEAM
approaches;

G ldentify lessondearntduringthe COVID-19 crisisfor learning,teachingandassessmeriih
higher education in the EHEA. Translate these into recommendations and acti
policymaking at the level of public authorities. Emphasis might be put on the
transformatiorof highereducatiorinstitutionsandsystemsandonfutureskills developmen
for teacherandearners.

Reporting

Minutes of theworking groupmeetingsand theresultsof the surveys shalie madeavailable to
the BFUG.

BFUG shallreceiveregular reportandupdatesandbe consultedf neededProgresseports

will be submitted bythe working groupat eacrBFUG meeting.

More specifically, the set of indicators measuring progress shall be agreed with the BFUG.
betweerthe BFUG meetingsupdateshallbe circulatedby the BFUG Secretariatia email.

The draftof the 2024working groupreportwill be presente@nddiscussedtthe BFUG meeting
at theend 0f2023.

Meeting schedule

TBC

1 This objectivein particularraisesthe questionof funding; to do this properlyfundingwould be necessaryo
defineandimplementa systematigrojectapproachAn EC fundedumbrellaprojectis suggestedhere,suchas
in the peersupportgroups ofthe currentworking period

BFUG SecretariaHostedby Albania
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Liaison with other WG s attivities

TBD

(iii) Coordination Group on Global Policy Dialogue

Nameof the Coordination Group

CoordinationGrouponGlobal Policy Dialogue
Contact persons/Cochairs

Albania
BelgiumFlemishCommunity
EuropearCommission

1 ltaly

= =4 —A

Composition

Albania; Austria; Belgium Flemish Community; European Commission; France; Germany
See; Ireland; Italy; Kazakhstan; Malta; The Netherlands; Romania; Spain; United Kingde
ETUCE; ENQA; ESU- European Students' Union; EUAEuropean University Associatio
UNESCO.

Note:Givenits contributionto date,IAU will alsobeinvitedto contributeto this group.

Purposeand/or outcome

U Tofosterdialogueandbuild trustbetweerthe EHEA andothercountriesandmacre
regions through exchange of knowledge and cooperation, with the aim of address
overarchingssuesnoreeffectively,suchasachievingthe UnitedNationsSustainable
DevelopmentGoalsby 2030.

Thecoordinationgroupis alsotaskedwith the organisatiorof the 2024Global Policy Forum
andStatementandwherepossibleotherappropriateeventsduringthe work period.

General objectives

i Reinforceongoingdialogueatgloballevel;

i Achieve greater awareness of the various vital roles of HE in achieving the
Sustainabl®evelopmenGoals,andfind pathsfor globalcollaboratiorto do so
effectively;

i Proposéiowto enhanceheE H E Aabikty to foster,participatein andbenefitfrom

2021-2024
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thisdialogue.

Thematic objectivesin the contextof global cooperation

i Intensify focus on the societal role of higher education to foster effective inclusion
learnersotonly atthetime of accesso HE, butalsowith respecto retention success
andemployability;

i Promotenclusivemobility asoneof themostimportantkeysto globalunderstanding
andto excellencen highereducation;

i Promotefurtherdevelopmenéndusein practiceof thetransparencgndquality tools
necessarfor advancingmnobility andfacilitating recognition;

i Create contacts and support reciprocal referencing of the several overarching
QualificationsFrameworksandQualificationsReferencdrameworksnow functioning
or beingpreparedn the EHEA andin othermacraeregions;

i Promotestudenicentredearningandunderstandingf creditsystemsr credit
referencesystemdased orearningOutcomesandstudentime;

i Developdialogueaboutthe challengesindopportunitieofferedby the shift towards
digital learningenvironmentsin parttriggeredby the pandemic;

i Ensureconnectiorwith theotherBFUG Advisory, Working or CoordinationGroups
thataddressheaboveissuesn theEHEA context.

SpecificTasks

i Suggesplansto the BFUG for theorganisatiorof the Global Policy Forumto be held
alongwith the Ministerial Conferenceo be hostedby Albaniain 2024;

i Organiseandimplementeventsmeetingsor otherinitiatives (includingvirtual events)
to build awarenesanddialoguewith respecto the C G Gogerarchingaims,thegeneral
or/andthematicobjectives;

i Explorewaysof initiating or consolidatingcontactsvith othercountriesmacraeregions
andorganisation#n orderto developandstrengtherialogue.

Referenceto the Rome Communiqué

AWhi |l e t #%pan@deénich& made it impossible to hold the Global Policy Foru
intended,we are pleasedthat our Conferenceincludes a global session.We recommit to
international dialogue on higher education values, policies, and reforms, drawing on the
experiencesftheEHEAaswell asthoseof otherareasof theworld, andaskthe BFUG to further
developandstrengtherGlobal Dialoguein thecomingworkp e r i od . ©

Reporting

Minutesof coordinationgroupmeetingsandupdate®n activitieswill bemadeavailable
onlineto theBFUG by theBFUG SecretariatThe BFUG Secretariatattherequesbf theCG
Chairs,maycirculaterelevantupdatego the CG members.
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TheBFUG shallalsoreceiveregularreportsandupdatesrom thegroup.

To ensurggoodcommunicatiorwith theBFUG asawholeandfor thenecessargonsultations,
progresseportsshallbe submittedwo weeksbeforeeachBFUG meeting.

Meeting schedule

Meetingscanbeelectronicor in presenceaccordingo whatwill bepossibleandappropriate

in the post COVID era. Smaller ad hoc groups or task forces may be delegated for speci
tasks.

Theexactprogrammingwill bediscussedby the Co-chairsandthememberof the
CoordinationGroup.

Liaison with other WG s dttivities

TBD

(iv) EHEA Network of National QF correspondents

Nameof the Network

EHEANetworkof NationalQualificationsFramework<Correspondents
Contact Person/Coordinator

Councilof Europe
Composition

Albania; Andorra; Austria; Belarus; Belgium Flemish Community; Belgium French Comm
Bosnia and Herzegovina; Croatia; Cyprus; Czech Republic; Denmark; Estonia; European
Commission;Finland; France; Germany; Greece;Holy See;lceland; Ireland; Italy; Latvia;
Liechtenstein; Lithuania; Luxembourg; Malta; Moldova; The Netherlands; North Mace(
Norway;Poland;PortugalRomaniaRussiaSanMarino; Slovakia;Spain;SwitzerlandUkraine;
Council of Europe;El' i ETUCE; EUA - EuropeanUniversity Association EURASHE; UNESCO.

Purposeand/or outcome

U Toexchangexperiencandoffer advicein thedevelopmentimplementationand
reviewof nationalqualificationsframeworks;

U FurthercoherencdetweemationalQFsandthe Overarching=rameworkof
Qualificationsof the EHEA (QFEHEA);

U Furthercoherencéetweerthe QFEHEA andthe EuropearQualifications

2021-2024
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Frameworkfor lifelong learning(EQF);
0 Advice EHEA membersandtheBFUG onissuegelatedto the QFEHEA andnational.
gualificationsframeworks.
Referenceto the Rome Communiqué

We committo completingand further developingthe National Qualifications Framework
compatible with the Overarching Framework of Qualifications of the European Higher
Education Area (QFEHEA) and ask the BFUG to update the criteria for smdftification t(
include a stronger element of peer review of national reports. We mandatetiverk of QF
correspondents$o continueits work, contributingto thefurther developmendf the QF-EHEAanc
theselfcertification of nationalqualificationsframeworksaganst it.

Flexible and open learning pathgart of the original inspiration for the Bologna Process,
important aspects of studeogéntred learning and are in increasing demand in our societie
additionto full degregprogrammes, manlyighereducation institutions arefferingor mayoffer
smallerunits of learning, whichenablelearnersto developor updatetheir cultural, professional
and transversalcompetenceat variousstagesn their lives. We ask the BFUG to explore how and
to whatextentthesesmaller, flexible units, including thoseleadingto micro-credentials canbe
defined,developedndimplementedby our institutionsusingEHEAtools.

Specifictasks

TheNetworkshallactasaforumfor debateandadviceonissuegelatedto the QFEHEA and
nationalframeworksjn particularwith aview to:

» ensuringcoherencéetweemationalframeworksandthe QF-EHEA;

ensuringcoherencdetweerthe QFEHEA andthe EQF;

» advisingonthedevelopmenandimplementatiorof ECTSbasedshortcyclequalifications
as stanehlone higher education qualifications within the-BIREA in countries that wish
to develop and implement which short cycle qualifications; advising on how and to Vv
extent smaller, flexible units, including those leading to maexentials, can be defineq
developedindimplementedvithin the QEHEA andnationalqualificationframeworks;
encouragingeriodicreviewsof theimplementatiorof nationalqualificationsframeworks
for highereducation;
encouragin@ndprovidingadviceon renewedself-certificationof national
frameworksfor which developmentsakethis necessargr desirable;
developingoroposaldor arrangement® strengtherthe peerreviewof nationalself
certificationreportsandprocesses;
encouragingeflectionon how nationalqualificationsframeworkscanbest
helpeducatiorsystemdulfill all majorpurpose®f highereducation.

Y v vV v
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Working method

Annual meetings of the Network are organised with the participation, as far as possible, g
representatives of all EHEA members and consultative members. The meetings will norm
heldin September/OctobeBpecificissuegnayalsobeaddressefly electroniccommunicatioror
onlinemeetings.

Wheneverelevantjoint activitieswith the EQFAdvisory Group, ThematicPeerGroups.or
nationalcontactpointsmaybe organised.

TheNetworkis coordinatedy the Councilof Europe which bringsthe outcomeof its work to the
attentionof the BFUG aswell asthe EQF Advisory Group.

Reporting

Reportswill besubmittedo theBFUG andBoardin writing.

Meeting schedule

TBC

Liaison with other WG s dttivities

TBD

Working

Group to Support the Implementation of the
Roadmapfor SanMa r i mccéssionto the EHEA

Nameof the Ad Hoc Group

WorkingGroupto Supporthelmplementatiorof theRoadmagor SanMa r i Acoed3ssono
theEHEA( f SNarino RoadmapVNG 0 )

Contact persons/CoeChairs

1 Andorra
1 Finland

Composition

Andorra;Finland;HolySeejltaly; LiechtensteinSanMarino; Councibf Europe;ENQA.

2021-2024

\é/ Albanian BFUG Secretariat



1068 Work Report2021- 2024

4

g,f g REPUBLICA %o

005 A PORTUGUESA gﬁ"il‘]_:;

iee CIENCIA, TECNOLOGIA D G E el
bologna EUROPEAN E ENSINO SUPERIOR Diresio-Geral do Ensino Superior Govern d’Andorra
PrOCESS st veaion wos

Purposeand/or outcome

» TosupportSanMarinoin its implementatiorof the Roadmagmandadvise
the BFUG and Board on the implementation and any further support
measuresecommended.

Referenceto the Rome Communiqué

We arepleasedo welcomeSanMarino asanewMemberof theEHEA. SanMarinowill be
supportedn theimplementatiorof its commitmentswith anagreedoadmap.
Roadmagdappended)

Specifictasks

» Tofollow uptheSanMarinoroadmapogethemwith the Sammarinese
authorities;

» Todevelopatimetablefor implementinghehighereducatiorreforms,

building onthe milestonesetoutin the SanMarino Roadmap;

To assisthe Sammarinesauthoritiesn implementingheroadmapandin

developingspecificpolicy areas;

To assisin peerlearningactivitiesandto facilitate cooperation;

To reportto the BFUG onthe stateof implementatiorof theroadmapoy

thebeginningof 2024.

A%

Y v

Reporting

Minutesof working group meetingsvill be madeavailableto the BFUG Boardandto the BFUG
onthe protectedoartof thewebsite.

TheWorking Groupwill presentegularupdatego the Boardandto the BFUG.

Progress reports should be submitted at least three weeks before each Board or BFUG
The reports should be analytical and describe the state of implementation of the Roadma
as further measures envisaged by the Sammarinese authdnitizstween meetings, updat
shouldbe circulatedby the BolognaSecretariavia e-mail.

Thefinal progresseportwill be presentecanddiscussedat the latestduringthe first BFUG meeting
in spring2024.

Meeting schedule
[Datesarejusttentative will bedecidedoy theworking groupatalaterstage]

- Firstmeeting:shortlyafterthe BFUG meetingin April 2021to establishatimetablefor
theimplementatiorof the SanMarino roadmap.

2021-2024
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- Further meetings to be held as indicated in the timetable to be established at the fif
meeting, generally at least one meeting per semester. Meetings may be held onling
face to face as required; at least one meeting should be held in San Marino to alloy
broader contactwith Sammarinesstakeholders.

Liaison with other WGs (or similar)
Liaisonwith otherWorking Groups:

- WG onMonitoring
- WG onfundamentavalues
- BolognalmplementatiorCoordinationGroupand/orrelevanipeergroups

Additional remarks

Theseermsof referencenaybereviewedin thelight of progresf thework, in agreemenivith
theBFUG.

(vi) Task Forces

(vi.a) Ad Hoc Task Force to Increase Synergies Between the
European Higher Education Area, the Higher Education
Dimension of the European Education Area and the European
ResearchArea

Nameof the Working Group

Ad Hoc Task Force to Increase Synergies Between the European Higher Education Area,
Higher EducationDimensiornof the EuropearnEducationAreaandthe EuropearResearcirea
(for theperiodMayi Decembef021)

Contactpersons/CeChairs

1 Slovenia
1 EuropearCommission

Composition

Austria; Belgium Flemish Community; Belgium French Community; Denmark; Estonia,;
EuropearCommissionFinland;France GreeceluxembourgMalta; North Macedonia;

]ey Albanian BFUG Secretariat
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Norway;Portugal;RomaniaSlovenia;Spain;SwitzerlandUnitedKingdom; Councilof Europe;
El'T ETUCE;EUA - EuropearUniversity Association EURASHE.

Purposeand/or outcome

A proposalallowing for concretesynergiesbetweenthe EuropeanHigher Education Area
(Bolognacontext),the highereducatiordimensionof the EuropearEducatiorArea(EU context)
andtheEuropearResearcthrea(EU context) building ontherespectivecooperatiorstructures.

Referenceto RomeCommuniqué

Wecommitto strengtheningooperationwith the EuropeanResearctArea.Wecall for theBFUG
to work closely with the European Research Area and Innovation Committee (ERAC) to e
synergies and alignment between education and research and innovation policies. Focus
inter alia on developing researdtased learning, guaranteeing academic and scientific free
andcontributingto achievingthe United NationsSustainabléevelopmenGoals.

Specifictasks

Building on the Rome Communiquédevelop a proposal allowing for a streamlined an
strengthened cooperationbetween the European Higher Education Area (EHEA), the
higher education dimension of the European Education Area (EEA) and the Europesg
Research Area (ERA) The proposal should describe how the cooperation can be done-i
for-purposeandflexible mannerfor examplen theform of joint meetingsor working groups.
Elaborate a proposal for a way forward on how to concretely work on a strengtheneg
cooperation on the specific topicédentified by the Ministers in the Rome Communiqué,
researckbasedlearning, guaranteeingcademicand scientific freedom,and contributingto
achievingthe United NationsSustainabl®evelopmenGoals.

Reporting

Minutesof TaskForcemeetingswill bemadeavailableby the BolognaSecretariat.
The BFUG shouldreceivea proposalfor synergiesand cooperatiorby its meetingin Decembe
2021

Meeting schedule:
Onlinemeetingsaboutthreemeetingsto bedecidedoy the TaskForce

Liaison with other EHEA WG s dtivities
Working Group on Social Dimension
Working Groupon LearningandTeaching
Working Groupon FundamentaValues

Additional remarks
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(vi.b). Task Force on Enhancing Knowledge Sharing in the EHEA
community (asof June4, 2021 theToRsarebeingfinalized)

Nameof the Working Group

TaskForceon EnhancingknowledgeSharingin theEHEAcommunity

Contact persons/Cochairs

1 Albania

1 Iltaly
1 Romania

Composition

Albania; Belgium Flemish Community; European Commission; Germany; Italy; Malta;
Netherlands; Romania; United Kingdom; EQAR; ESBuropean Students' Union; EUA
EuropearUniversity Association; EURASHE.

TheTaskForcecaninvite, asappropriaterelevantexpertgo collaboratan its work.

Purposeand/or outcome

U Devise ways to enhance knowledge sharing within the EHEA, involving academig
communitiesstakeholdeorganizationspationalauthoritiesandthe BFUG itself, in order

to enablebetterunderstandingndclosercollaborationin developingandimplementing
theEHEA policies.

Referenceto the RomeCommuniqué

i Weommitto building a morecloselyconnectecand sustainablehigher educationcommunity,
which fosters inclusion, communication, cooperation, and solidarity, essential frzléivance
and excellence of the future EHEATo accomplish this, we commit to keeping our nati
higher education sectors informed about and involved in EHEA developments, and to
closely with student and higher education associations and networks on the developn
implementatiorof national reforms. We recognizethe importanceof the broad consultations

carried outto identifypriorities for thefuture of theEHEAandaskthe BFUG to organizeEHEA

? Albanian BFUG Secretariat
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events such agansnational seminars, workshops and hearingsvolving the wider highe
educatiorcommunity(studentsacademicstaffandexternalstakeholders)o discusgpresentand
futuregoalsandexplorecollaborativewaysto address h e m. 0

Specifictasks

U Mapandexplorenationalapproacheto communicatiorandimplementatiorof Bologna
policy goals: how are they perceived; what the existing practices of exchange and
collaboration with the different actors, including stakeholders and the Ministries
themselvesire;

U Devise and promote ways to make the Bologna Process and its reform goals bett
understood and more transparent at institutional and national level, for the acader
community,aswell asfor thebroaderpublic, alsoencouraging@ndtakinginto account
inputfrom them;

U Identify measureso enhanceollaboratiorbetweerindividual countriesandgroupsof
countries that enable them to learn from and support each other in sharing knowlg
moreeffectivelywithin the EHEA community;

U Organizeeventsaimingatspreadingnformationandcreatingdialogue abouthe Bologna
process and/or support members in organizing such events at national or transna
level;

U Devisemethoddor bettercommunicatioraboutthe Bolognaprocessemploying
innovativewaysof communicationattractiveandaccessibléor all.

Working method

Workingmeetingswill beheldin presencer virtual, asappropriateandpossiblepnlineandemail
consultatiorwill be ongoingwithin the TaskForce(detailsandroadmago beagreedwithin the
TaskForce).

Reporting

Regulamprogresseportswill be presentedio the BFUG, andafinal reportwith recommendations
will beprepared.
Minutesof TaskForcemeetingswill bemadeavailableby the BolognaSecretariat.
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