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Main tasks: 

The work package develops strategies and acticvities for 

expolitation and sustainability of the project result. 

INT VET 



The exploitation of the results of the project is closely linked to work packages 

no. 3 and no. 4 delivering the main project results including the development of 

a Danube Academy for Dual Education. 

 

There will also be concordances with work package no. 5 as tool developed 

and implemented there can very welll be used for exploitation of projects 

results such as the project website. 
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Planned Activities: 

1. Development of a common exploitation/sustainability strategy 

 Development of an exploitation/sustainability strategy, designing measures accordingly  

  

2.    Preparation and implementation of exploitation/sustainability activities 

 Transfer activities (transfer of results to other regions in the Danube Region (e.g. Hungary, 

Romania) 

 Commercialisation activities (design of tangible products, marketing activities, contractual 

regulation between partners) 

 Sustainability activities (maintenance website, build up contacts to local, regional, and 

European stakeholders, search for further European Funds, integration of the results in the 

activities of the EU Strategy for the Danube Region) 
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Deliverables: 

 1 exploitation/sustainability strategy, 1 timetable of activities 

 During the project, a strategy will be developed including concrete measures to ensure the 

sustainabillity of the project and its results. 

 1 transfer meeting 

 approx. Spring 2015 

 1 website 

 A central function for dissemination of the project and its results will have the project website. 

It will be set up immediately after the project started and continuously updated. 

 1 commercialisation meeting 

 approx. Spring 2015 

 1 sustainability meeting 

 approx. Spring 2015 
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Name and 
number of the 
partner 

Category 1 Category 2 Category 3 Category 4 Total 

1/Ministry of 
Education (SK) 

15 15 

2/State 
Institute of 
VET (SK) 

50 50 

3/MFW 
(DE) 

13 13 

3/Landesakade
mie (DE) 
 

6 6 

5/WKO (AT) 4 4 

6/SNOPK/DSI
HK (SK) 

8 8 

Total 34 62 96 
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Thank you for your attention! 
 

Ministry of Finance and Economy Baden 

Wurtemberg 

 

Hans Peter Herdlitschka 


